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Dear Acting City Clerk Izquierdo and Members of the Westlake City Council,

I’'m writing to apply for the City Manager/Chief Administrative Officer role. I am a results-
driven leader with a Bachelor of Business Management (American Military University) and
graduate study in Business Analytics, bringing a decade of progressive leadership across the
U.S. Army/Marine Corps and civilian roles in operations, recruiting, and regulated financial
services. I’'m excited about Westlake’s outsourced-services model and the opportunity to
partner as an independent contractor to deliver innovation, fiscal discipline, and outstanding
citizen service for a fast-growing city.

As a resident of Westlake, I’ve had the privilege of seeing firsthand the remarkable growth,
strong community values, and family-friendly environment that make this city such an
excellent place to live. I am deeply invested in Westlake’s continued success and would be
honored to help lead its next phase of development with integrity, efficiency, and innovation.

Why I’m a strong fit for Westlake’s needs

o Outsourced services & vendor governance: Led contractor coordination and logistics at
scale, including supervising and closing 2,400+ contract work orders supporting multi-
facility operations; established SOPs and accountability rhythms with external partners
to meet cost, quality, and timeline targets.

o Technology-driven efficiencies: Built and used analytics to track performance,
workforce readiness, and service outcomes; implemented process dashboards that
improved recruiting throughput to 150% of target in a highly competitive market;
comfortable with data tools and automation to streamline operations.

o Operational stewardship & fiscal responsibility: Accountable for inventories and assets
exceeding $3M; managed procurement, compliance, and readiness standards; delivered
measurable savings by standardizing training, maintenance, and supply chain practices.

e People, communication, and community: Nine years of public speaking and team
development; hired, trained, and mentored cross-functional teams; negotiated with
stakeholders; comfortable representing the City with residents, businesses, regional
partners, and Tallahassee/Washington stakeholders.

o Municipal systems orientation: Hands-on experience aligned to finance (asset/budget
stewardship), HR (recruiting, training, retention), purchasing/procurement, and project
execution. [’'m prepared to coordinate Westlake’s finance, HR, purchasing, and land-
development partners, set clear SLAs, and drive performance to Council priorities.
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Armani Nelson

West Palm Bch, FL 33414
armanishanenelson@gmail.com
(337) 831-5848

Professional Summary

OBJECTIVE: Seeking new position.

Future-focused leader, investor, loan officer, and a loyal military professional that is multi- skilled and
educated with a decade of supervisory and management experience. Bachelor of Business Management
with a concentration in Human Resources and Retention.

MBA in Business Analytics at American Military University. A member of Phi Theta Kappa Honors Society.
Experience in talent acquisition and retention both as a Soldier and as a Mortgage Loan Officer.
Has 4 years of investment experience and 3-years experience as a Mortgage Loan

Officer, Army Recruiter, Real Estate Investor, and Landlord. Equally capable of working alone or as a
team member. Comfortable exercising initiative and problem solving. Qualifications and skills include:

* Leading Large groups * Networking ¢ Delegation

* Business Negotiation ¢ Multi-tasking * Real Estate Investor

» Secret Security Clearance ¢ Marketing Focused * Mortgage Loan Originator
License (Louisiana &

Florida)

Work Experience

Mortgage Originator
United State Army Recruiter/Mortgage LO-Palm Beach, FL
December 2023 to Present

- $2,000,000 in loan origination in 2024

- Recruited 4 loan officers

#Army Recruiter

- Recruited 16 Soldiers in 10 months which exceeding the annual sales quota by 60%

Recruiter

U.S. Army-Palm Beach County, FL

November 2023 to Present

As a United States Army recruiter, | received the gold badge within 1 1/2 years which constitutes roughly

24 el?listments. This is roughly at a rate of 150% of expected recruiting numbers in a highly competitive
market.

Infantryman/11B, Army
U.S. Army-West Virginia, U.S.
May 2021 to Present

» 2 nd Battalion 4th Infantry Regiment ¢ Louisiana, U.S. « May 2020- present





Head Quarters Supervisor
U.S. Army-Fort Johnson, LA
December 2022 to December 2023

# Graduated ARC Army Recruiting College (11/2023)
# Updated Secret Clearance (12/2023)

- Inventoried, distributed, and tracked over $3,000,000 in military weapons, optics, and technology for
2 nd BN 4 th Infantry Regiment Higher Headquarters Company.

- Was the supervisor for headquarters element and was charged with tracking all weaponry,
c?mmunlidcation equipment, and general supply equipment to sustain military operations for a company
of 96 Soldiers.

# Graduate of American Military University with BA in Business Management with a concentration in
Talent Acquisition and Retention (April 30, 2023)

Administrative Supervisor (Section Sergeant and Platoon Sergeant)

u.S. Army

May 2020 to December 2023

- Led a team of 19 Soldiers for 24 days in operating a refugee camp (2500 refugees in Kuwait) during
the Afghanistan withdraw of 2021.

- Delivered 180,000 meals to refugees in a time of crisis during Operation Over the Horizon

- Successfully lead 2 sections and 19 Soldiers through 630 hours of infantry team/truck training.

- Conducted 85 hours of ITAS missile delivery weapons system.

- Successfully supervise 3 rd Platoon D Company 2 nd BN 4 th Infantry Battalion achieving best platoon
score for team training

Project Manager for Cadet Summer Training
U.S. Army-Fort Knox, KY
May 2022 to August 2022

- Supervised and coordinated 2,400 contract work orders maintaining 7 three story buildings.

- Facilitated proper living conditions for over 1,000 military personnel.

- Built strong working relationships with contractors and developed SOP for future company events
#Licensed, Mortgage Loan Officer

- Closed on home loans totaling $1,900,000 in first year as a mortgage loan officer

Student
Honolulu Community College-Hawaii, U.S.
January 2020 to May 2020

- 4.0 GPA and member of Phi Theta Kapa
- Public Speaking 151, Business Writing, Math Theory,

Administration Supervisor (Squad Leader)

U.S. Marine Corps-Honolulu, HI

January 2019 to February 2020

- Delegated 20 subordinates to successfully execute logistic support for 100% of missions resulting in
promotion.

- Managed a complete and detailed inventory of all supplies facilitating a prepared workforce.

- Coordinated schedules, tasks, and all details required for 20 subordinates to participate in job simulation
training for a total of 400 field hours resulting in the graduation of 120 students.

Infantryman/0352, Marine Corps
U.S. Marine Corps-Hawaii, U.S.





December 2015 to February 2020

Team Supervisor (Vehicle Commander)

U.S. Marine Corps

June 2017 to January 2019

- Supervised 5 subordinates during Jungle Warfare Training resulting in successful completion of 100%
of events.

- Maintained $23,000,000 in equipment producing millions of dollars in cost savings.

- Deployed to Japan for second time to perform assignments and supported multinational relationships
resulting in six months of cultural experience and partnership building.

- Mentored 5 subordinates in preparation for an overseas deployment through a developed training plan
which built a workforce that was prepared.

- Fostered an environment for subordinates that produced a pass rate of 95% for all measured tests and
100% pass rate for re-evaluations.

Missile Gunner

U.S. Marine Corps

June 2016 to June 2017

- Collaborated with a total of 20 adjacent personnel to provide flexible support for a company of 150
personnel enabling the company to expand capabilities.

- Demonstrated an ability to thrive under a team and as an individual that expanded the team’s efficiency.

- Networked with departments and organized equipment, 5 vehicles, and 20 personnel leading to the
successful execution of over 2,000 hours.

- Deployed to Japan to perform assignments and supported multinational relationships resulting in six
months of cultural experience and partnership building.

Infantry Marine

U.S. Marine Corps

March 2016 to June 2016

- Acquired training in security and people reading tactics resulting in skill development and a heightened
sense of situational awareness.

- Employed expensive and dangerous missile delivery systems ensuring mission readiness.

- Analyzed data on competition and learned counter measurements which grew personal preparedness.

United States Marine
U.S. Marine Corps
December 2015 to March 2016

- Learned the institution’s history and obtained a strong sense of loyalty that lead to a positive mindset.
- Obtained basic skills to react to a medical emergency that is vital to a safer work atmosphere.

Education

American Military University
January 2021 to Present

Master's degree in Business Management
American Military University

BA in Business Management and MBA in n Business Analytics





Skills

* Data Analytics (3 years)

* Property Leasing (3 years)

* Investment Experience (10+ years)
* Military Experience (9 years)

* Public Speaking (9 years)

» Talent Acquisition (2 years)

* Team Development (9 years)

» Sales Experience (3 years)

* Recruiting (2 years)

* Property Management (3 years)
* Sales management (5 years)

* Project Management (9 years)

* Real Estate (3 years)

Military Service

Branch: United States Army
Service Country: United States
Rank: Staff Sergeant
May 2020 to Present

Infantryman and Recruiter

Branch: United States Marine Corps
Service Country: United States

Rank: Sergeant

December 2015 to February 2020

Infantryman

Certifications and Licenses

MLO License






o Grants & appropriations readiness: Experienced navigating federal programs and
compliance; I’'m prepared to lead a focused plan to identify, apply for, and manage state
and Federal grants/appropriations, partnering with Westlake’s consultants and regional
coalitions to bring outside dollars to priority infrastructure and services.

Westlake’s founding commitment to streamlined governance resonates with how I lead: set
clear outcomes, contract for the best capability, measure what matters, and communicate
transparently. I welcome the chance to brief my 90-day plan—centered on vendor
performance reviews, a simple public-facing dashboard, and a grants/appropriations pipeline
—so the Council and residents can see immediate traction.

I’ve attached my resume. I would be honored to discuss how I can contribute to Westlake’s
next phase of growth. I’'m available this week and next at your convenience.

Thank you for your consideration.

Respectfully,
Armani Nelson

West Palm Beach, FL

armanishanenelson@gmail.com | (337) 831-5848
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