City of Westlake Comprehensive Plan

CHAPTER 8. CAPITAL IMPROVEMENTS ELEMENT
DATA AND ANALYSIS

INTRODUCTION

The purpose of the Capital Improvements Element is to plan for public facility needs as identified in other
Plan elements and to ensure that capital improvements are provided to accommodate growth, correct
deficiencies, and replace obsolete or damaged facilities when required.

The City was incorporated through a statutory process that allowed the electors in the Seminole
Improvement District (SID),an Independent Special District empowered by special act (Chapter 2000-431,
House Bill No. 1559), to convert SID into the City of Westlake. SID continues to exist as an independent special
district, but will eventually transition into a dependent special district. SID continues to provide
infrastructure and facilities within its boundaries, which are coterminous with the boundaries of the City.
SID is the exclusive retail provider of potable water, reuse water, and wastewater facilities in the City, and is
empowered to construct and maintain the facilities related to those services. SID is also empowered to
construct and maintain drainage (stormwater) facilities (including, e.g., canals, levees, lakes, ponds, and
other works for water management and control); transportation facilities (including, e.g., roads, bridges,
shared use paths, transit, landscaping, and other related transportation facilities); and parks and facilities
for indoor and outdoor recreation.

SID is also empowered to levy ad valorem taxes, non-ad valorem assessments and collect other fees to
recover the cost of providing the forenamed facilities and services. Pursuant to the City Charter, the City may
not exercise any function or duplicate services provided by SID until such time as SID is transitioned to a
dependent special district. This restriction does not impair the ability of the City to contract for fire rescue
or law enforcement. The relationship between the City and SID for provision of capital improvements is
detailed in the Interlocal Agreement between the City of Westlake and the Seminole Improvement District
Regarding the Provision of Certain Services, Infrastructure, and Public Facilities in the City of Westlake and
for Assurance of Non-Duplication of Services dated March 2018 (“SID-Westlake Interlocal”), while SID’s
specific plans for facilities construction, maintenance, and expansion are contained in its Water Control Plan
dated Oeteber13,2045 May 3, 2021. The SID-Westlake Interlocal is attached to the Intergovenmental
Coordination Element as Appendix A. As a result of the cooperative relationship between SID and the City,
the 5-Year Schedule of Capital Improvements and the Capital Improvements Element includes facilities to be
constructed, financed, and maintained by SID.

CAPITAL IMPROVEMENT NEEDS

Potable Water and Wastewater

Based on the population projections and a capacity analysis for the short term planning period there is
adequate facility capacity to maintain the adopted level of service standard for potable water supply and
wastewater treatment as provided through interlocal agreements between SID and Palm Beach County. SID
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plans on expanding distribution lines for potable water, and installing collection lines and additional lift
stations for wastewater, and beginning the interconnection process of both water and wastewater with the
County’s lines within the short term planning period. SID’s planned improvements for both potable water
and wastewater are listed in the 5-Year Schedule of Capital Improvements and are shown on INF Maps
4.2and 4.3. Pursuant to the SID-Westlake Interlocal, these improvements have and will continue to be
provided in order to ensure the achievement and maintenance of the adopted level of service standards for
potable water and wastewater. SID is constructing facilities and otherwise facilitating these improvements
using non-ad valorem assessments, developer contributions, and other sources of revenue. Additional
details and analyses are provided in the Infrastructure Element.

Transportation

The expansion of Seminole Pratt Whitney Road to a four-lane divided highway will be close to completion as
of the adoption date of this Plan. The expansion is being funded by SID pursuant to a funding contract with
developer Minto PBLH, LLC, (“Minto”). Construction of collector roads connecting the first phase of the
development to Seminole Pratt Whitney Road is also complete. Other work has begun and will continue
throughout the short term planning period to provide necessary collector roads as well as local roads, for
development. The arterial and collector roads planned for the next five years, as well as for the long term
planning period are shown in the TE Maps 3.4-3.6 and 3.8. Additionally, related facilities, such as sidewalks,
bicycle lanes, and shared use paths are also being constructed in conjunction with the roads. These are
shown on TE Maps 3.7 and 3.9.

These transportation facilities are being funded by a combination of non-ad valorem assessments and
developer contributions. In some instances, the developer is constructing the facilities directly. All work is
being conducted in coordination with SID.

The City will coordinate with SID to sufficiently plan for roads associated with future growth during the short
term planning period. The anticipated planned improvements for roads are listed in the 5-Year Schedule of
Capital Improvements.

Prior to the incorporation of the City, Palm Beach County approved the development of 4,546 dwelling units
and 2.2 million square feet of non-residential, and other uses. As part of the approval of this development, a
proportionate share agreement was executed between Minto and the county. That agreement remains
effective

Stormwater

Prior to the incorporation of the City, the previous county plan amendment and South Florida Water
Management District (SFWMD) Environmental Resource Permits addressed stormwater and drainage
facilities. SID and in conjunction with the developer, have begun construction of a new stormwater
management system, including extensive surface waters. The development of this stormwater management
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system will continue on pace with the anticipated expansion of the previously approved development in
order to meet the SFWMD permit requirements as well as the adopted level of service standards.

The City will coordinate with SID to plan for the stormwater management system to serve the City during
the short term and long term planning periods. SID’s planned improvements for stormwater are listed in the
5-Year Schedule of Capital Improvements and are also depicted on INF Maps 4.2 and 4.3.

Recreation Facilities

The City will coordinate with SID to sufficiently plan for recreational facilities to serve the City that will be
associated with future growth during the short term planning period. The first phase of a A community park

is-planned-within-the sherttermplanning period in the process of being constructed. The level of service

standard for parks is for planning purposes and is not a concurrency requirement.

Reuse Water

SID also plans to supply reuse water for landscape irrigation via an interlocal agreement with Palm Beach
County. The reuse distribution pipes will be constructed and put into service in tandem with the water and
wastewater distribution and collection pipes. Additional details are provided in the Infrastructure Element.
Reuse water does not have an associated level of service standard and is not regulated via concurrency.

Solid Waste

The City will contract with a solid waste provider to collect and appropriately dispose of solid waste
including hazardous wastes. The City will not construct or host within its boundaries any solid waste or
hazardous waste disposal sites or facilities. As indicated in the Infrastructure Element, the Palm Beach
County Solid Waste Authority has projected adequate capacity for solid waste disposal through the long term
planning period.
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Table 8.1: 5-Year Schedule of Capital Improvements, Fiscal Years 2017-18—-2022-23 2024-25 - 2029-30

For the 5-Year Capital Improvements Schedule below:

e Road costs include costs of landscaping and the construction of bicycle lanes, sidewalks, and shared use paths.
e This table should be read in conjunction with the 5-Year Capital Improvement Schedule Construction Map for Road Segments, Stormwater Drainage Features, and Park.

w High | $F0988700 | ] i _ ] $159887100 | poveloper
pafioher(c5.£5) | High |- $757.64108 | _ _ _ $757.64108 | povelopers
il I _ $1,671,35056 | _ _ _ $L671.35056 | Dovolopers
W High ] ] ) ) $1:27444985 | $1:274,449-85 E@W
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5-Year Capital Improvements Schedule:
Summary of Total Project Costs By Year

Project Description Priority |  FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 202030 /oW Funding |Funding
Amount Source
Saddle Bay Drive High $ | s s s 99666000| S 5 -|s cos66000 Degﬂfg’:”
Persimman Blvd E Phase 5 ) Developer /
(Up to Roundabout) High § 96767800 % -l 8 3 -| s 3 -|s ee7E78.00 e one
Persimman Blvd E Phase 6 ) Developer /
(Up to 140th) High $ -|'$ 304502300| 5 1.329.64000| 3 |3 3 |5 4274583.00 i
Persimmon Blvd W Phase 3 High $ |3 s 3 -|'s 1.25120500| 3 “|s 125122500 Degﬂfg’:”
Town Center Parkway SW Phase 3 High $ |5 -|s g -|s $ 208320000|5 208320000 Degi:fg’:”
Town Center Parkway NW Phase 1 High $ 1,03694500| § 1,267,377.00| $ g -1 s g -|s 230432200 Degﬂfg’:”
Town Center Parkway NW Phase 2 High $ | s s 3 -|'s 171366000| 3 _|s 171366000 Degﬂfg’:”
f,t“rmmterm”ageme"t Lakes —Parcel| . $ 421695100 5 221.04500]| s g -|s g ~|s 44388900 Degﬂfg’:”
Emrm““ter”“”age”"e"t Lakes —Parcelf § 525521000| § ©273%0.00| S 5 | s 5 -|s &.182,600.00 De;gfg’:”
Stormwater Management Lakes — . Developer /
Silveriake High $ | s 220062500| s 3 -|s 3 “|s 2.200625.00 o ope
SormuaterManagement Lakes —Parc!l wign | s | s s 5 -|' s 170063500( 3 -|s 170063500 | DSERer/
Water Main from (Parcel V to SE . ) _ ) Developer /
Interconnect) High $ $ 24300000| S 5 $ 5 $  243,000.00 o
Force Main from (Persimmon Phase 6to| . ) _ ) Developer /
S terconnect) High $ s 30520000] s g $ g $  305,200.00 e e
Community Park (Parcel C-4) High $ 1450,00000| § 316500000| § 88500000| § |3 3 -|s s,500,000.00 Bonds
Seminale Improvement District Complex | High 5 647 368.00( 5 1.81763200] 5 3 -1 & 3 - 1% 2,465,00000 Bonds
TOTAL $ 13,574,152.00 | $ 13,284,002.00| $ 2,213,640.00| § 996,660.00| $ 4,665520.00| $ 2,083,200.00 | $ 36,817,264.00
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5-Year Capital Improvements Schedule:

Potable Water Component
Project Description priority | FY 2024.25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028.29 FY 202030 |'otalFunding - Funding
Amount Source
Saddle Bay Drive High $ | s -1 -|'s 18273000| $ | s -|s 18273000 Degﬂfg’:”
Persimmon Blvd E Phase & . Developer /
- - - - - 5
(Up to Roundabout) High 5 15114600 3 $ F $ : 0 151,146.00 Bonds
Persimmon Blvd E Phase 6 ) Developer /
(Up to 140th) High -3 -1 % 359,00000) & 35500000 % -1 § -| & -1 % 718,000.00 Bonds
Persimmon Bivd W Phase 3 High 5 i -1s |5 s 212.70800| 5 “|s 21270800 Degﬂfg’:”
Town Center Parkway SW Phase 3 High $ s -1s | s -|s .|'s  3s414400|5 35414400 Degﬂfg’:”
Town Center Parkway NW Phase 1 High $ 17628100 § 21545400] s | s -l s | s -|s 39173500 Degﬂfg’:”
Town Center Parkway NW Phase 2 High $ s s s -Is  20122000] s -Is 29122000 Degﬂ‘j'g’:”
Stormwater Management Lakes — Parcel ) Developer /
y High $ -1 8 -1 8 - ® -l @ | % -1® i Bonds
Stormwater Management Lakes — Parcel| . ) ~ ) ~ i ) ) Developer /
0 High 3 3 $ B 3 ¥ $ Bonds
Stormwater Management Lakes — . ) ~ i ~ i ) ) Developer |
Silveriake High ¥ ¥ ¥ ¥ ¥ ¥ 5 Bonds
Stormwater Management Lakes — Parcel . Developer /
5 High 3 -1 % -] 8 -1 % -1 @ - ® -3 i Bonds
Water Main from (Parcel V to SE . ) ) _ i ) Developer /
Interconnect) High $ $ 23571000) s 3 3 5 % 235710.00 Bonde
Force Main from (Persimmon Phase Gto| . ) ~ i ~ i ) ) Developer |
SE Interconnect) High $ 5 $ 5 $ 5 5 Bonds
Community Park {Parcel C-4) High F 22036400 % 500,64500) & 13689100| & -1 & -1 5 -1% &70,000.00 Bonds
Seminale Improvement District Complex | High 5 12027200 ( $ 36295900] % -1 & -1 3 -| & -13% 492 231.00 Bonds
TOTAL $ 686,063.00| $ 1,673,768.00] % 498,991.00 | $ 182,730.00] % 503,928.00| $  354,144.00 | $ 3,899,624.00 -
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5-¥ear Capital Improvements Schedule:
Wastewater Component
Project Description Priority |  FY 2024.25 FY 2025.26 FY 202627 FY 2027-28 FY 2028.29 FY 2029.30 Lﬁ:ﬂhﬁ‘t'"di"g ;ﬂ'.‘,f;gg
Saddle Bay Drive High $ | s -|s | s -|s |3 -|s - Degﬂfg’: &
[F'L‘fftg“gg‘u”n SE'{TEGEHP nase High |$  77.001.00| § s | s -|s i -|s 7700100 | DeyeoRer
FSSE‘?E&?'W E Phase 6 High | s _|'s 12154000|5 5306000 § s | s “|s 17470000 Degﬂfg’:”
Persimmon Blvd W Phase 2 High | s | s -1s |3 |'s  so04000| 5 |5 s0,049.00 Degﬂfg’:”
Town Center Parkway SW Phase 3 High | s -| s -| s -| s -l s |'s  e3amsoofs  eszmmoo| Cooohe
Town Center Parkway NW Phase 1 High $  4147800| § 5069500 S | s -l s |3 -|s  92173.00 Degﬂjg’:”
Town Center Parkway NW Phase 2 High s -| s -1s | s -|s ess4600| -|s  ess46.00 Deggf'g’:”
Etnrmmter Management Lakes — Parce! High < s s s | s |5 s i DE;i:;JE:H'
Etormmter Management Lakes — Parcel High s | s s | s s s s i Degﬂ;ﬁgseﬂ'
gmgggﬂer Management Lakes — High z s s | s s s s i Degﬂfgseﬂ'
Stcrmmter Management Lakes — Parcel High < s s s | s | s s i Degg;ig:rﬁ'
gg‘fﬁﬁg&;@g&mmimmm Phase 6101 g $ “|'s 20604400| $ | s o | s -|s 29604400 | DeyooRer/
Community Park (Parcel C-4) High $ 23000000| § 523.664.00| 5 146427.00| § -|s | s -Is 91000000 Bonds
Seminole Improvement District Complex | High 5 11210300 § 34754001 % - % -1 § - & -15 426,857 .00 Bonds
TOTAL $ 470491.00| $ 1,306,797.00| §  199,487.00| $ | 118595.00| s  83328.00|% 2178.698.00 ;
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5-Year Capital Improvements Schedule:
Stormwater/Drainage Component
Project Description Priority | FY 2024.25 FY 2025.26 FY 202627 FY 202728 FY 2028.29 Fy 202030 |ToW@lFunding —|Funding
Amount Source
Saddle Bay Drive High $ | s s _|s 15764000 s | s “|s 15764000 Degﬂfg’:”
Persimmon Blvd E Phase & ) Developer /
(Up to Roundabout) High 5 166619.00) 3 -l @ - % -1 % - % -|%  166,619.00 Bonds
Persimmon Blvd E Phase &6 ) Developer /
(Up to 140th) High $ -|s 81743300| 5 356567.00| § -1 s | s -|s 1,174,000.00 Bons
Persimmon Blvd W Phase 3 High $ s s s -|s 31280600| -Is  312806.00 De;gfg’:”
Town Center Parkway SW Phase 2 High $ | s | s | s -1 s _|s s2080000|% 520.200.00 Degﬂfg’:”
Town Center Parkway NW Phase 1 High $ 25023700| 5  31684400| s | s -1 s | s -|s s78081.00 Degﬂfg’:”
Town Center Parkway NW Phase 2 High $ s | s |5 |s 4e41500| § “|s 42841500 Degﬂﬂ’:”
orormwater Management Lakes —Parcell ign | s 421695100| 5 221,m4500| § | s -|s | s |5 443880600 | DorEoRer
Emrm““ter Management Lakes —Parcell . | § 528521000 5  927.300.00| s -1 s s -|s &182,600.00 De;gfg’:”
Stormwater Management Lakes — . Developer /
Silverlake High $ |5 220062500 s | s -1 s | s -|s 220062500 e e
SormuaterhanagementLakes = Pares!l bign | s | s | s s -|'s 170062500| 5 -|s 170063500 | DSyeloRer/
Water Main from (Parcel V to SE . i ) _ ) ) ) Developer /
Interconnect) High $ $ $ § b b Bonds
Force Main from (Persimmon Phase Gto| i i _ ) ) ) Developer /
SE Interconnect) High ¥ $ $ $ 5 $ Bonds
Community Park (Parcel C-4) High $ 13577300| § 29635000| § 8286800 § -1 s | s -|s 51500000 Bonds
Seminole Improvement District Complex | High 3 95944 00| % 26038400| % -1 % -1 & - % -1% 365,328.00 Bonds
TOTAL $ 10,120,734.00| $ 5139,080.00| § 430,435.00| §  157.640.00| $§ 2,441,856.00| §  520,800.00 | $ 18,829,445.00
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5-Year Capital Improvements Schedule:
Road Component

Capital Improvements Element Data and Analysis

Project Description Priority |  FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-20 FY 2029-30 L‘};‘;'utlt'"di"“ ;';';f:;g
Saddle Bay Drive High s | s -1s -|'s  4ss20000]| s |8 -|s 45820000 Degﬂfg‘:”
ijg‘g&“ﬂg;fﬂﬁt}'j“m 5 High |§ 372257.00| § |s s |s i |5 ar22s7.00 | DeySioRer/
fjfg‘?;%‘:h?'m E Phase® High | s |'s 107477000| 5 468.821.00| § |s | s -|s 154360000 | Depelopert
Persimmon Blvd W Phase 3 High s s -|s i |'s 4s295300| s “|s 46295300 Degijgfr‘
Town Center Parkway SW Phase 3 High $ | s -l s | s -l s -|'s$ 770.78400|8%  770,784.00 Degﬂfg’:”
Town Center Parkway NW Phase 1 High $ 38366000 §  468,93000| $ | s -l s | 8 -|s s852599.00 Degﬂfg’:”
Town Center Parkway NW Phase 2 High $ | s s s -Is 63405400 3 -Is 63405400 Degﬂfg’;”
3tc:rmwater Management Lakes — Parcel High s | s s s s | s s i De;g;:g::r!
Stormwater Management Lakes — Parcel High g | s | s s s | s s ) De;ﬂ;:g::r!
g’i[ﬁgpgséer Management Lakes — High 5 s | s s s s s ) De;ﬂ;:g::r!
Stc:rmwater Management Lakes — Parcel High s | s s s s | s s i De;i:g::r!
‘l.':t::rilra rr:g::t ;rom (Parcel V to 5E High g s | s s s s s ) De;i:g::r!
gc&rﬁﬁtgﬂrg;g:g;][ljersimmm Phase G to High g s | s s s s s ) De;ﬂ;:g::r!
Community Park (Farcel C-4) High ] - & -1 & - & -1 5 - & -15 - Bonds
Seminole Improvement District Complex | High 3 20804700 ( & RE413700] 3 - 5 -1 3 - % -13% 792184 00 Bonds

TOTAL $ 963973.00| $ 2127,846.00| $  468,821.00| § 458.290.00| § 1,007.007.00| $ 770.784.00|$ 5886,721.00 i
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5-¥ear Capital Improvements Schedule:
Reuse Component

Capital Improvements Element Data and Analysis

Project Description priority | Fv 2024.25 FY 2025.26 FY 202627 FY 202728 FY 2028.29 FY 202930 L'}I:‘;:Jfllt'"di"“ ;g':::;g
Saddle Bay Drive High 5 | s -|s | s 8 | s -|s - De;ﬂfg’: l
FS&E"E&”H i,':fgﬁtf hase 5 Migh |s  o742500] 3 s s $ s Is  a7425.00 De;ﬂfg’:”
[F'L‘ffg‘ﬂg':h?'m E Phase Hgh | s |'s 18240500| 5  7960500| § s | s -|s 26210000 | DeyeloRer/
Persimmon Blvd W Phase 3 High 5 | s |s | s §  6256200| § -|s 6256200 De;ﬁg’:”
Town Center Parkway SW Phase 3 High 5 | s -l s | s 5 -|'s  104.16000|5  104,160.00 De;ﬂfg’: l
Town Center Parkway NW Phase 1 High $§ 51847005  6336800( S | s $ | s “|s 11521500 De;ﬂfg’:”
Town Center Parkway NW Phase 2 High $ | s -|s | §  85786.00| § -|s  es7esoo | Deyloper!
Etormwater Management Lakes — Parcel High s s = s s s s i DE;?;JEFID:H’
Stormmter Management Lakes — Parcel High z s | e | s g s s i De;i::,]g:”
g?ﬁ;ﬂ:ﬁ;ﬂ Management Lakes — High s s s | s S s s i DE;g;Jg:Ff
Stormmter Management Lakes — Parcel High : s s s g s s i DE;?LJSP:H’
gcérﬁﬁtgﬂrggﬁ:gg;]mersimmm Phase 6 to High S s s s S s s ) De;ﬂ;:g:r!
Community Park (Parcel C-4) High |$ 11336400| 5 247445005  69.19100| § s | s -|s 43000000 Bonds
Seminole Improvement District Complex | High 3 g0 79500)| % 226849001 5 - & 3 - & -15 307 644.00 Bonds
TOTAL $ 34343100 §  720,157.00| §  148,796.00| § §  148,348.00| §  104,160.00 | $ 1,464,892.00 i
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5-Year Capital Improvements Schedule:
Design and Permitting Component

Capital Improvements Element Data and Analysis

Project Description priority |  FY 202425 FY 2025-26 FY 2026.27 FY 2027-28 FY 2028-29 FY 2029-30 L“l:‘s_:]fl‘t'"di"“ ;ﬂ'::":gg
Saddle Bay Drive High | s | s 1s -|'s 19s00000( |8 -|s  1s800000 | Derelopert
[F*L‘ffg'g&”nﬂfﬂifhase 2 High |$ 10323000| § -ls | s -1s | s -|s 10323000 | Deyeoper!
ijg‘;‘;g[‘h?'“ E Phase 6 High | s _|'s o400 5 152517.00| § s |s -|s 50216300 Degﬂfg’:”
Persimmon Bivd W Phase 2 High | s i -1s | s -|s 1s0147.00] § |5 150,147.00 Degﬂfg’:”
Town Center Parkway SW Phase 3 High $ | s -1l s | s -l s -|'$ 24998400|$ 24998400 Degﬂfg’: l
Town Center Parkway NW Phase 1 High $ 12443400| 5  152,085.00] S | s -l s | s -|s 27651900 De;ﬂ’g’:”
Town Center Parkway NW Phase 2 High | s |s s |3 |'s 20s63000| § |5 20seango | Deyeloner
Etcrmmter Management Lakes — Parcel High < s | s |5 | s s s i DE;?J;JE:H
Emrmwater Management Lakes — Parcel High s s | s | s s | s s ) DE;?;J;%:H
g?ﬁ;ﬂgﬁ;ﬂ Management Lakes — High < s s | s s s s ) Degﬂfgseﬂ'
Stcrmmter Management Lakes — Parcel High < | | s |5 | s | g s i DE;?J::FIZ*:H'
:":t:;‘f:;:'ﬁe"gﬂm (Parcel V o SE High | s “|'s  720000| s | s s | s s 729000 Degﬂfg’:”
g‘g‘fﬁgg&gﬁg{‘l['}m‘mmm Phase6to) \;on $ s 9,156.00| $ s |s | s -|s 9,156.00 Degifg’:”
Community Park (Parcel C-4) High |$ s5931300|s 12047700| s  3820500| § -|s | s -|s 22500000 Bonds
Seminole Improvement District Complex | High b1 2120800 5 RO A4800]1 5 - & -l § -l % -15 80,756.00 Bonds

TOTAL $ 308190.00| § 707,20200| § 188722.00| § 198000.00| § 355786.00| §  240984.00|$ 2,007,884.00 ;
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5-Year Capital Improvements Schedule:
Community Park
Project Description Priority |  FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-20 FY 2020.30 [0/ Funding Funding
Amount Source
Community Park (Parcel C-4) High $ 1450,000.00| § 3,165,00000| §  885000.00| § -|s | s -|s 550000000 Bonds
TOTAL $ 1,450,000.00 | $ 3,165,000.00| $  885,000.00| $ s -1 s -|s 5.500,000.00

*SI0 will provide infrastructure through financng, spedal assessments, or developer contributions; which may include developer constructing the improvements and turnming the same over to SID or the City, as appropiate
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REVENUES AND FUNDING SOURCES

SID will be the primary entity, in conjunction with the majority landowner and primary developer, to levy,
collect, and apply revenue to the construction and maintenance of capital facilities. The City will not collect
revenue for building any infrastructure in the short term planning period; SID will provide infrastructure
through financing, special assessments, or developer contributions. Developer contributions may include
the developer constructing the improvements and turning those improvements over to SID or the City. SID
has no existing debt and sufficient bonding capacity to finance the capital improvement projects through FY
2022-23, and the City has a deficit funding agreement with Minto.

Although it will not use them in the short term planning period, the City has the ability to utilize a variety of
revenue sources to finance capital improvement projects. The City’s primary revenue sources include ad
valorem taxes, electric utility tax, electric franchise fee, permit and other fees and communication tax. These
sources are not, however, exhaustive of all resources that the City can consider or utilize should alternatives
be found advantageous. The City also has the ability to utilize a variety other revenue sources such as bonds,
impact fees, mobility fees and proportionate fair share mitigation and developer contributions. While capital
project financing is not limited solely to the sources that are inventoried in this section, these major financial
resources provide a basis for assessing the City’s capacity to finance capital improvements.

Projected Revenues and Expenditures

Table 8.2a and Table 8.2b projects revenue and expenditures for the short term planning period.

Table 8.2a: Five-Year Projected Revenues

Capital Improvements Element Data and Analysis

Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year
Fi
Revenue Source iscal Year 2018-19 2019-20 2020-21 2021-22 2022-23
2017-18

Projected Projected Projected Projected Projected
Ad Valorem $140,304 $168;365 $202,038 $242:445 $290.934 $349120
Taxes
Communications $4-000 $8.000 $10.000 $12.000 $22-000 $56,000
Service Tax
Public Service $5.000 $15,000 $20,000 $40,000 $103,000 $174.000
Tax
FPL Franchise $9.000 $25,000 $64,000 $109,000
Fee
State Revenue $673 $2.500 $10,000 $15,000 $170,000 $176,000
Sharing
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Half Cent Sales $408 $675 $1200 $4-000 $10.000 $26,000
Tax
Developer $1.580,967 | $5739135 | $6,491.762 | $6,923,555 | $5427066 | $5/134,880
Contributions and
Fees
Total

Seminole Improvement District Proposed Elector-Initiated Combined Conversion and Incorporation Plan (April-2616).

Data and Analysis Table 8.2b: Five-Year Projected Expenditures

Fiscal Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year
Description Year 2018-19 2019-20 2020-21 2021-22 2022-23

2017-18 Projected Projected Projected Projected Projected
Legislative $34,000 | $204,000 $204.000 $204.000 $175.000 $73.000
Other Legislative $4,000 $28,000 $28,000 $29,000 $30,000 $31,000
Executive $31,000 | $191000 $197.000 $369,000 $380,000 $391,000
Financial and $5,000 $32,000 $33,000 $34,000 $35,000 $36,000
Administrative
Legal $13,000 | $82,000 $84,000 $87,000 $89,000 $92.000
Planning and $25,000 | $156,000 $161.000 $165,000 $170.000 $176,000
Zoning
Building/Code $70,000 $72.000 $74.000 $76,000
Enforcement
Law Enforcement $16,000 | $104000 $104.000 $107.000 $110.000 $113.000
Other Expenditures | $150,000 | $4,775,000 | $5483,000 | $5;791,000 | $4,600,000 | $4,609,000
Total

Seminole Improvement District Proposed Elector-Initiated Combined Conversion and Incorporation Plan (Aprit-2016) and Water,
Wastewater and Reuse Utilities Master Plan (Ap¥it-2645 July 2025).
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TIMING AND PRIORITY OF CAPITAL IMPROVEMENT NEEDS

The Plan identifies capital improvements by type, location, cost, timing, and priority of capital improvement
needs. The City Council and staff will incorporate the needed improvements within the 5-Year Schedule of
Capital Improvements as planning proceeds.

MONITORING AND EVALUATION

The Capital Improvements Element requires yearly updates per Chapter 163 of the Florida Statutes. The

yearly update will allow the City to assess public facility needs based upon the extent, rate, and projection
of development.

The review will also determine if adequate revenues are available to meet the needs. The data regarding the
listed improvements will be updated and revised as needed in order to meet the listed capital improvements.

After the review is completed, a summary along with any recommended modifications will be presented to
the City Council at an advertised public hearing for adoption and implementation. This will occur when the
City is in the process of developing the budget for the next fiscal year. The action of the City Council will be
to direct staff implementation of the changes based on the recommended modifications.
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