
 

Meeting Agenda Item Coversheet 

MEETING DATE: 1/7/2025 Submitted By:  Administration 

SUBJECT: 

This will be the name of 

the Item as it will appear 

on the Agenda 

RESOLUTION 2025-01 – Approving and authorizing the strategic planning 

proposal. 

STAFF RECOMMENDATION: 

(MOTION READY) 

Motion to approve RESOLUTION 2025-01 - Authorizing 

strategic planning proposal and Resolution 

SUMMARY 

and/or 

JUSTIFICATION: 

 

A Resolution approving and authorizing the appropriate City officials to execute the 

strategic planning proposal. 

 

Submitting this proposal to the City of Westlake for conducting a strategic plan for the City. 

 

 

 

 

 

SELECT, if applicable 

AGREEMENT:   BUDGET:     

STAFF REPORT:            PROCLAMATION:  

EXHIBIT(S): X OTHER:  

IDENTIFY EACH 

ATTACHMENT.   

For example, an 

agreement may have 2 

exhibits, identify the 

agreement and Exhibit A 

and Exbibit B 

 

Resolution 2025-01 

 

Exhibit A - Strategic Planning Workshop Proposal 

SELECT, if applicable RESOLUTION: 2025-01 X ORDINANCE:  

IDENTIFY FULL 

RESOLUTION OR 

ORDINANCE TITLE 

(if Item is not a 

Resolution or Ordinance, 

please erase all default 

text from this field’s 

textbox and leave blank) 

Please keep text 

indented. 

RESOLUTION 2025-01 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WESTLAKE, 

FLORIDA, APPROVING AND AUTHORIZING THE APPROPRIATE CITY 

OFFICIALS TO EXECUTE THE STRATEGIC PLANNING PROPOSAL FROM 

THE INTERNATIONAL INSTITUTE FOR LEADERSHIP DEVELOPMENT AND 

TRAINING FOR THE PURPOSE OF DEFINING THE CITY’S STRATEGIC 

PLAN; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; 

AND PROVIDING AN EFFECTIVE DATE. 

 

FISCAL IMPACT (if any):  $ 

 


