












City Manager Comments: 

 

 

6. Communication: 

Implementing “Coffee with the Manager” was as great way to engage community, council and staff 
however feedback from some community members leads me to feel they do not receive adequate 
information from the CM. Relating to council, it is my recommendation for the CM to increase and or 
implement monthly meetings with council members. Improve written correspondence, engage more in 
community locally, i.e. communicating with local managers, county legal aides, state/legislative aides 
and organizations. Doing this will improve community relationships, county-wide relationships and 
council/staff relationships. 

 

 

7. Leadership: 

While I do believe the CM has progressed there is still much improvement that can be made. Over the 
course of the 4 years that I have had in working with Mr. Cassell there have been several missed 
opportunities of leadership style and techniques. For example, budgetary needs as it relates to property 
taxes paid by constituents. Meeting effective deadlines have also been an issue within the past years, as 
of late the CM has made improvements but as stated earlier there is room for growth in this area. 

 

 

Achievements: 

Working to make Westlake an innovative, inclusive and safer city for residents, businesses and visitors. 

• Comprehensive plan and strategy to address community policing. 
• Focused efforts to work willingly with council to communicate COVID-19 response efforts. While 

you did not hold briefings, CM did send daily updates released from the state and county. 
• Improved communication skills over the past 3 months. 
• Created opportunities for minority-owned and operated business enterprise. 
• Implemented a performance management tool for council to effectively measure staff 

performance and quality.  

 

Objectives: 

 

• Continue to work to increase General Fund Reserves 
• Improving planning and building permit approvals 



• Recruiting new existing businesses; creating/implementing jobs/departments 
• Increasing community involvement to use new technologies and traditional strategies as it 

relates to effective communication 
• Working to meet deadlines in a timelier manner. 
• Ensure staff is trained on equity, diversity and inclusion in on-going effort 
• Development/implementation of city hall and facility maintenance plans 

  


