EXHIBIT B

REDSPEED SCOPE OF WORK

1. REDSPEED agrees to provide a turnkey solution for SPE Systems to City wherein all
reasonably necessary elements required to implement and operate the solution are the
responsibility of REDSPEED, except for those items identified in Section 2 titled “CITY
Scope of Work”. REDSPEED and CITY understand and agree that new or previously
unforeseen requirements may, from time to time, be identified and that the parties shall
negotiate in good faith to assign to the proper party the responsibility and cost for such
items. In general, if work is to be performed by CITY, unless otherwise specified, CITY
shall not charge REDSPEED for the cost. All other in-scope work, external to CITY, is the
responsibility of REDSPEED.

2. REDSPEED agrees to make every effort to adhere to the Project Timeline agreed upon
between the parties and based on the Best and Final Offer.

3. REDSPEED will install SPE Systems at several intersections, school zone areas or grade
crossing approaches after completion of site analyses at the CITY s discretion. In addition
to any initial locations, the parties may agree from time to time to add to the quantities and
locations where SPE Systems are installed and maintained. REDSPEED will not remove
any systems, unless directed by the City. If termination provision within the Agreement is
exercises REDSPEED shall remove all equipment and restore property to original
condition or better within 60 days after the termination of this agreement.

4. REDSPEED will operate each SPE System on a 24-hour basis, barring downtime for
maintenance and normal servicing activities.

5. REDSPEED agrees to provide a secure website (www.SpeedViolations.com) accessible to
recipients who have received Notices of Violation by means of a Notice #, which will allow
violation image and video viewing. REDSPEED will ensure that the website meets all
current ADA requirements as may be amended from time to time.

6. REDSPEED shall provide technician site visits to each SPE System once per month to
perform preventive maintenance checks consisting of: camera enclosure lens cleaning,
camera, strobe, and controller enclosure cleaning, inspection of exposed wires, and general
system inspection and maintenance. REDSPEED shall also conduct annual calibrations as
required by Florida Statutes.

7. REDSPEED shall use best efforts to endeavor to repair a non-functional SPE System
within forty-eight (48) hours of determination of a malfunction. No device shall non-
functional for more than five (5) calendar days. REDSPEED shall provide City with reports
view reports that measure down time. REDSPEED will ensure that while the system is
malfunctioning no violations will be captured or, if captured, violations will be discarded
and not submitted to review by CITY.
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REDSPEED shall use best efforts to endeavor to repair the SPE System within one (1)
business day from the time of the outage. Outages of CITY internet connections or
infrastructure are excluded from this service level.

REDSPEED will establish a demand deposit account bearing the title, “RedSpeed Florida
LLC as agent for The City of Pompano Beach at CIBC Bank.” All funds collected on behalf
of CITY, excluding REDSPEED’s weekly fees and any fees (i.e. credit card) associated
with electronic processing of violations, will be deposited in this account and transferred
by wire on or about the 15th calendar day of the month to CITY’s primary deposit bank.
CITY will identify the account to receive funds wired from First Midwest Bank. CITY
shall sign a W-9 and blocked account agreement, to be completed by CITY, to ensure
CITY s financial interest in said bank account is preserved.

REDSPEED will design, fabricate, install, obtain permits, and maintain one speed warning
sign for each monitored approach/ provide all signage in accordance with State Statutes as
may be amended/FDOT criteria.

REDSPEED or subcontractors will be responsible for any costs associated with building,
construction, electrical, street use, and/or pole attachment permits.

REDSPEED shall assign a project manager who will be the liaison between CITY and
REDSPEED and will be responsible for project activities such as development of a project
plan and tracking of deliverables. CITY shall reserve the right to request a new project
manager.

REDSPEED shall provide CITY with RedCheck, an automated web-based citation
processing system that includes image processing, color printing and mailing of a Notice
of Violation per chargeable event. Each Notice of Violation shall be delivered by first class
mail to the Motor Vehicle Owner within the statutory period. Mailings to Motor Vehicle
Owners responding to Notices of Violation identifying drivers in affidavits of non-liability
or by rental car companies are also included.

REDSPEED shall provide the Traffic Enforcement Officer with access to RedCheck, for
the purposes of reviewing Violations Data within five (5) days of the gathering of the
Registered Vehicle Owner Information.

The decision to issue Notice of Violation shall be the sole, unilateral and exclusive decision
of the Traffic Enforcement Officer consistent with State Law.

RedCheck shall apply an electronic signature to a Notice of Violation when authorized to
do so by an approving Traffic Enforcement Officer.

REDSPEED shall obtain in-state vehicle registration information necessary to issue
citations if it is named as CITY’s agent.

REDSPEED shall seek records from out-of-state vehicle registration databases and apply
records found by RedCheck to issue citations for CITY.

If CITY is unable to or does not desire to integrate REDSPEED data into its adjudication
system, REDSPEED shall provide an on-line adjudication processing module, which will
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enable the adjudication function to review cases, related images, correspondence, and other
related information required to adjudicate the disputed Notice of Violation.

REDSPEED shall provide to CITY access to RedCheck system, which provides CITY with
ability to run and print all standard system reports.

Ifrequired by CITY, REDSPEED shall, at REDSPEED’s expense, provide and train CITY
with a local expert witness able to testify in administrative proceedings and in court on
matters relating to the accuracy, technical operations, and effectiveness of the SPE System
until judicial notice is taken.

In those instances where damage to an SPE System is caused by negligence on the part of
CITY or its authorized agent(s), REDSPEED will provide CITY an estimate of the cost of
repair. Upon authorization to proceed with the repairs or replacement, REDSPEED shall
replace or repair any damaged equipment and invoice for the pre-approved repair cost.
REDSPEED shall bear the cost to replace or repair equipment damaged in all other
circumstances.

REDSPEED shall provide a toll-free, CITY-specific help line to help CITY resolve any
problems encountered regarding its SPE System and/or citation processing. The help line
shall function during normal business hours. Call Center hours for violators is Monday-
Friday 9:00 AM to 5 PM EST.

a. Call Center is for the violator and helpline is for the CITY. The assigned project
manager is available as needed and we will provide cell phone number for
emergency contact.

REDSPEED shall provide Motor VVehicle Owners with the ability to view Recorded Images
of Violations involving their motor vehicles online. This online viewing system shall
include a link to the REDSPEED payment website(s).

REDSPEED shall provide CITY with a warning period consistent with State law. To
include but may not be limited, Multi-language PSA, FAQ, Clip Art as needed, printed
handouts / posters as needed, social media assistance, PR firm availability.

REDSPEED shall provide authorized City users access to on demand video, reporting tools
and other online features through its RedCheck and SiteOps programs. RedSpeed will
maintain video data forty-five (45) days unless otherwise requested for preservation by the
City.

CITY will have real-time access to violation and camera data.

REDSPEED at the direction of the CITY will install and maintain any required signage
including flashers.

REDSPEED will relocate an SPE System at no cost to a new enforcement location once it
has been mutually agreed upon between REDSPEED and CITY.

REDSPEED shall provide/build custom reports for the CITY at no cost.

REDSPEED shall adjust enforcement schedule (calendar) within the same day following
City’s approval.



REDSPEED shall not be reimbursed for any costs/fees associated with Certified Mail for Notices
of Violation converted to Uniform Traffic Citations and all extra-action charges or fees listed
herein. REDSPEED shall not be reimbursed for any expenses unless authorized in writing by

CITY.



