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WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

April 8, 2026

Wauchula Community Redevelopment Agency Board
126 S. 7" Avenue
Wauchula, FL 33873

Dear WCRA Board Director:

The Wauchula Community Redevelopment Agency issued a Request for Qualifications (RFQ) for
the Architectural Services, Phase V — Life Safety Renovations, as WCRA RFQ 26-01. The RFP
was advertised on DemandStar, Lakeland Ledger, City of Wauchula website, and CRA Facebook

page.
Three companies responded with submittals:
Hall Darling Design Studios

Peacock Architects
FG+M Architecture

Submittals were evaluated and scored by WCRA and City staff according to criteria set forth in
the RFQ. The submittal from FG+M Architects received the highest total score. Their submittal
was found to be complete and in line with the RFQ. Therefore, it is the recommendation of the
WCRA staff to enter into a contract with FG+M Architecture for Phase V of the Historic City Hall
renovations.

A Newman
Director
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126 S. 7" Avenue, Wauchula, Florida 33873 | (863) 767-0330



Ly
Fémﬂ Q

N
G gl Maximum
Criteria for Evaluation Posaibile Patits SCORE
Firm Experience 25 23
Personnel Experience 25 25
Similar Projects 25 24
Fee Schedule 25 >
TOTAL 100 Qv

Response

Interested parties or firms shall submit one (1) original proposal marked “ORIGINAL” and one (2} copies of the proposal
marked “COPY”, in a sealed envelope to the WCRA Director. The envelope should be labeled ““WCRA RFQ 26-01,
Architectural Services Phase V — Life Safety Renovation — Historic City Hall”.” Proposals may be mailed or delivered

to:

Wauchula Community Redevelopment Agency
lessica Newman, CRA Director

107 E. Main Street

Wauchula, Florida 33873

Submittals shall be received by the CRA only at the above address prior to 2:00 P.M. EST., Wednesday, April 1, 2026.

Delivery of the submittal on or before the above date and prior to the specified time specified above is solely the
responsibility of the proposer.

The submittal may be withdrawn either by written notice to the WCRA Director or in person, if properly identified, at any
time prior to the above submittal deadline.

F. General conditions

CONTACT

After the issuance of any Request for Proposals {RFQ), prospective proposers shall not contact, communicate with or
discuss any matter relating in any way to the RFQ with the WCRA Board or any employee of the City of Wauchula, other
than the WCRA Director as directed in this RFQ. This prohibition begins with the issuance of any RFQ and ends upon
execution of the final contract. Such unauthorized communications initiated by a proposer shall be grounds for
disqualifying the offending proposer from consideration for award of the proposal and/or any future proposal.

INSURANCE AND INDEMNIFICATION

Insurance Requirements. Before any work commences, the selected firm, if any, shall, without in any way altering their
liability, obtain, pay for, and maintain insurance for the coverages and amounts of coverage not less than those set forth
below, and shall provide to the WCRA Director original Certificates of Insurance satisfactory to the WCRA to evidence such
coverage. Asthe WCRA is a dependent special district of the City of Wauchula, the City of Wauchula shall be an additional
named insured on all policies related to the project; excluding workers’ compensation and professional liability. The
Workers’ Compensation policy shall contain a waiver of subrogation in favar of the City of Wauchula. All insurance
coverage shall be written with a company having an A.M. Best Rating of at least the “A” category and size category of VIII.
PHASE V — LIFE SAFETY RENOVATIONS
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Criteria for Evaluation M;.l‘“mmf] SCORE
Possible Points
Firm Experience 25 3
Personnel Experience 25 = i
Similar Projects 25 2¢f
Fee Schedule 25 21
TOTAL 100 9l

Response

Interested parties or firms shall submit one (1) original proposal marked “ORIGINAL” and one (2) copies of the proposal
marked “COPY”, in a sealed envelope to the WCRA Director. The envelope should be labeled ““WCRA RFQ, 26-01,
Architectural Services Phase V — Life Safety Renovation — Historic City Hall”.” Propasals may be mailed or delivered
to:

Wauchula Community Redevelopment Agency
Jessica Newman, CRA Director

107 E. Main Street

Wauchula, Florida 33873

Submittals shall be received by the CRA only at the above address prior to 2:00 P.M. EST., Wednesday, April 1, 2026.

Delivery of the submittal on or before the above date and prior to the specified time specified above is solely the
responsibility of the proposer.

The submittal may be withdrawn either by written notice to the WCRA Director or in person, if properly identified, at any
time prior to the above submittal deadline.

F. General conditions

CONTACT

After the issuance of any Request for Proposals (RFQ), prospective proposers shall not contact, communicate with or
discuss any matter relating in any way to the RFQ with the WCRA Board or any employee of the City of Wauchula, other
than the WCRA Director as directed in this RFQ. This prohibition begins with the issuance of any RFQ and ends upon
execution of the final contract. Such unauthorized communications initiated by a proposer shall be grounds for
disqualifying the offending proposer from consideration for award of the proposal and/or any future proposal.

INSURANCE AND INDEMNIFICATION

Insurance Requirements. Before any work commences, the selected firm, if any, shall, without in any way altering their
liability, obtain, pay for, and maintain insurance for the coverages and amounts of coverage not less than those set forth
below, and shall provide to the WCRA Director original Certificates of Insurance satisfactory to the WCRA to evidence such
coverage. As the WCRA is a dependent special district of the City of Wauchula, the City of Wauchula shall be an additional
named insured on all policies related to the project; excluding workers’ compensation and professional liability. The
Workers' Compensation policy shall contain a waiver of subrogation in favor of the City of Wauchula. All insurance
coverage shall be written with a company having an A.M. Best Rating of at least the “A” category and size category of VIII.
PHASE V — LIFE SAFETY RENOVATIONS
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I . Maximum
Criteria for Evaluation Possible Points SCORE
Firm Experience 25 2.2
Personnel Experience 25 e ra
Similar Projects 25 N
Fee Schedule 25 - =
TOTAL 100 40

Response

Interested parties or firms shall submit one (1) original proposal marked “ORIGINAL” and one {2} copies of the proposal
marked “COPY”, in a sealed envelope to the WCRA Director. The envelope should be labeled ““WCRA RFQ 26-01,
Architectural Services Phase V — Life Safety Renovation — Historic City Hall”.” Proposals may be mailed or delivered
to:

Wauchula Community Redevelopment Agency
lessica Newman, CRA Director

107 E. Main Street

Wauchula, Florida 33873

Submittals shall be received by the CRA only at the ahove address prior to 2:00 P.M. EST., Wednesday, April 1, 2026.

Delivery of the submittal on or before the above date and prior to the specified time specified above is solely the
responsibility of the proposer.

The submittal may be withdrawn either by written notice to the WCRA Director or in person, if properly identified, at any
time prior to the above submittal deadline.

F. General conditions

CONTACT

After the issuance of any Request for Proposals (RFQ), prospective proposers shall not contact, communicate with or
discuss any matter relating in any way to the RFQ with the WCRA Board or any employee of the City of Wauchula, other
than the WCRA Director as directed in this RFQ. This prohibition begins with the issuance of any RFQ and ends upon
execution of the final contract. Such unauthorized communications initiated by a proposer shall be grounds for
disqualifying the offending proposer from consideration for award of the proposal and/or any future proposai.

INSURANCE AND INDEMNIFICATION

Insurance Requirements. Before any work commences, the selected firm, if any, shall, without in any way altering their
liability, obtain, pay for, and maintain insurance for the coverages and amounts of coverage not less than those set forth
below, and shall provide to the WCRA Director original Certificates of Insurance satisfactory to the WCRA to evidence such
coverage. Asthe WCRA is a dependent special district of the City of Wauchula, the City of Wauchula shall be an additional
named insured on all policies related to the project; excluding workers’ compensation and professional liability. The
Workers’ Compensation policy shall contain a waiver of subrogation in favor of the City of Wauchula. All insurance
coverage shall be written with a company having an A.M. Best Rating of at least the “A” category and size category of VIIL.
PHASE V — LIFE SAFETY RENOVATIONS
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Criteria for Evaluation Dzt SCORE
Possible Points
Firm Experience 25 24
Personnel Experience 25 23
Similar Projects 25 il
Fee Schedule 25 3
TOTAL 100 93

Response

Interested parties or firms shall submit one (1) original proposal marked “ORIGINAL” and one (2) copies of the proposal
marked “COPY”, in a sealed envelope to the WCRA Director. The envelope should be labeled ““WCRA RFQ 26-01,
Architectural Services Phase V — Life Safety Renovation — Historic City Hall”.” Proposals may be mailed or delivered
to:

Wauchula Community Redevelopment Agency
Jessica Newman, CRA Director

107 E. Main Street

Wauchula, Florida 33873

Submittals shall be received by the CRA only at the above address prior to 2:00 P.M. EST., Wednesday, April 1, 2026.

Delivery of the submittal on or before the above date and prior to the specified time specified above is solely the
responsibility of the proposer.

The submittal may be withdrawn either by written notice to the WCRA Director or in person, if properly identified, at any
time prior to the above submittal deadline.

F. General conditions

CONTACT

After the issuance of any Request for Proposals (RFQ), prospective proposers shall not contact, communicate with or
discuss any matter relating in any way to the RFQ with the WCRA Board or any employee of the City of Wauchula, other
than the WCRA Director as directed in this RFQ. This prohibition begins with the issuance of any RFQ and ends upon
execution of the final contract. Such unauthorized communications initiated by a proposer shall be grounds for
disqualifying the offending proposer from consideration for award of the proposal and/or any future proposal.

INSURANCE AND INDEMNIFICATION

Insurance Requirements. Before any work commences, the selected firm, if any, shall, without in any way altering their
liability, obtain, pay for, and maintain insurance for the coverages and amounts of coverage not less than those set forth
below, and shall provide to the WCRA Director original Certificates of Insurance satisfactory to the WCRA to evidence such
coverage. Asthe WCRA is a dependent special district of the City of Wauchula, the City of Wauchula shall be an additional
named insured on all policies related to the project; excluding workers’ compensation and professional liability. The
Workers” Compensation policy shall contain a waiver of subrogation in favor of the City of Wauchula. All insurance
coverage shall be written with a company having an A.M. Best Rating of at least the “A” category and size category of VIII.

PHASE V — LIFE SAFETY RENOVATIONS
CRARFQ 26-01 Page |5
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. . Maximum
Criteria for Evaluation Possible Points SCORE
Firm Experience 25 ‘RS
Personnel Experience 25 A3
Similar Projects 25 Y9
Fee Schedule 25 ~ 0
TOTAL 100 Yo

Response

Interested parties or firms shall submit one (1) original proposal marked “ORIGINAL” and one (2} copies of the proposal
marked “COPY”, in a sealed envelope to the WCRA Director. The envelope should be fabeled ““WCRA RFQ 26-01,
Architectural Services Phase V — Life Safety Renovation — Historic City Hall”.” Proposals may be mailed or delivered

to:

Wauchula Community Redevelopment Agency
lessica Newman, CRA Director

107 E. Main Street

Wauchula, Florida 33873

Submittals shall be received by the CRA only at the above address prior to 2:00 .M. EST., Wednesday, April 1, 2026.

Delivery of the submittal on or before the above date and prior to the specified time specified above is solely the
responsibility of the proposer.

The submittal may be withdrawn either by written notice to the WCRA Director or in person, if properly identified, at any
time prior to the above submittal deadline.

F. General conditions

CONTACT

After the issuance of any Request for Proposals (RFQ), prospective proposers shall not contact, communicate with or
discuss any matter relating in any way to the RFQ with the WCRA Board or any employee of the City of Wauchula, other
than the WCRA Director as directed in this RFQ. This prohibition begins with the issuance of any RFQ and ends upon
execution of the final contract. Such unauthorized communications initiated by a proposer shall be grounds for
disqualifying the offending proposer from consideration for award of the proposal and/or any future proposal.

INSURANCE AND INDEMRNIFICATION

Insurance Requirements. Before any work commences, the selected firm, if any, shall, without in any way altering their
liability, obtain, pay for, and maintain insurance for the coverages and amounts of coverage not less than those set forth
below, and shall provide to the WCRA Director original Certificates of Insurance satisfactory to the WCRA to evidence such
coverage. Asthe WCRA is a dependent special district of the City of Wauchula, the City of Wauchula shall be an additional
named insured on all policies related to the project; excluding workers’ compensation and professional liability. The
Workers’ Compensation policy shall contain a waiver of subrogation in favor of the City of Wauchula. All insurance
coverage shall be written with a company having an A.M. Best Rating of at least the “A” category and size category of VIII.
PHASE V — LIFE SAFETY RENOVATIONS
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Criteria for Evaluation Possible Pobiits SCORE
Firm Experience 25 /4
Personnel Experience 25 2
Similar Projects 25 24
Fee Schedule 25 19
TOTAL 100 ]

Response

Interested parties or firms shall submit one (1) original proposal marked “ORIGINAL” and one (2) copies of the proposal
marked “COPY”, in a sealed envelope to the WCRA Director. The envelope should be labeled ““WCRA RFQ 26-01,
Architectural Services Phase V — Life Safety Renovation — Historic City Hall”.” Proposals may be mailed or delivered
to:

Wauchula Community Redevelopment Agency
Jessica Newman, CRA Director

107 E. Main Street

Wauchula, Florida 33873

Submittals shall be received by the CRA only at the above address prior to 2:00 P.M. EST., Wednesday, April 1, 2026.

Delivery of the submittal on or before the above date and prior to the specified time specified above is solely the
responsibility of the proposer.

The submittal may be withdrawn either by written notice to the WCRA Director or in person, if properly identified, at any
time prior to the above submittal deadline.

F. General conditions

CONTACT

After the issuance of any Request for Proposals (RFQ), prospective proposers shall not contact, communicate with or
discuss any matter relating in any way to the RFQ with the WCRA Board or any employee of the City of Wauchula, other
than the WCRA Director as directed in this RFQ. This prohibition begins with the issuance of any RFQ and ends upon
execution of the final contract. Such unauthorized communications initiated by a proposer shall be grounds for
disqualifying the offending proposer from consideration for award of the proposal and/or any future proposal.

INSURANCE AND INDEMNIFICATION

Insurance Requirements. Before any work commences, the selected firm, if any, shall, without in any way altering their
liahility, obtain, pay for, and maintain insurance for the coverages and amounts of coverage not less than those set forth
below, and shall provide to the WCRA Director original Certificates of Insurance satisfactory to the WCRA to evidence such
coverage. Asthe WCRA is a dependent special district of the City of Wauchula, the City of Wauchula shall be an additional
named insured on all policies related to the project; excluding workers’ compensation and professional liability. The
Workers’ Compensation policy shall contain a waiver of subrogation in favor of the City of Wauchula. All insurance
coverage shall be written with a company having an A.M. Best Rating of at least the “A” category and size category of VIII.
PHASE V — LIFE SAFETY RENOVATIONS
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Criteria for Evaluation Possible Points SCORE
Firm Experience 25 5
Personnel Experience 25 O
Similar Projects 25 20
Fee Schedule 25 3 U
TOTAL 100 )4

Response

Interested parties or firms shall submit one (1) original proposat marked “ORIGINAL” and one (2} copies of the proposal
marked “COPY”, in a sealed envelope to the WCRA Director. The envelope should be labeled ““WCRA RFQ 26-01,
Architectural Services Phase V — Life Safety Renovation — Historic City Hail”.” Proposals may be mailed or delivered

to:

Wauchula Community Redevelopment Agency
Jessica Newman, CRA Director

107 E. Main Street

Wauchuta, Flarida 33873

Submittals shall be received by the CRA only at the above address prior to 2:00 P.M. EST., Wednesday, April 1, 2026.

Delivery of the submittal on or before the above date and prior to the specified time specified above is solely the
responsibility of the proposer.

The submittal may be withdrawn either by written notice to the WCRA Director or in person, if properly identified, at any
time prior to the above submittal deadline.

F. General conditions

CONTACT

After the issuance of any Request for Proposals {RFQ), prospective proposers shall not contact, communicate with or
discuss any matter relating in any way to the RFQ with the WCRA Board or any employee of the City of Wauchula, other
than the WCRA Director as directed in this RFQ. This prohibition begins with the issuance of any RFQ and ends upon
execution of the final contract. Such unauthorized communications initiated by a proposer shall be grounds for
disqualifying the offending proposer from consideration for award of the proposal and/or any future proposal.

INSURANCE AND INDEMNIFICATION

insurance Requirements. Before any work commences, the selected firm, if any, shall, without in any way altering their
liability, obtain, pay for, and maintain insurance for the coverages and amounts of coverage not less than those set forth
below, and shall provide to the WCRA Director original Certificates of Insurance satisfactory to the WCRA to evidence such
coverage. As the WCRA is a dependent special district of the City of Wauchula, the City of Wauchula shall be an additional
named insured on all policies related to the project; excluding workers’” compensation and professional liability. The
Workers’ Compensation policy shall contain a waiver of subrogation in favor of the City of Wauchula. All insurance
coverage shall be written with a company having an A.M. Best Rating of at least the “A” category and size category of VIII.
PHASE V — LIFE SAFETY RENOVATIONS

CRARFQ 26-01 Page |5




P(a ll Dﬁ“' hﬂj

i o < Maximum
Criteria for Evaluation Possible Points SCORE
Firm Experience 25 24
Personnel Experience 25 22
Similar Projects 25 23
Fee Schedule 25 i o
TOTAL 100 1

Response

Interested parties or firms shall submit one (1) original proposal marked “ORIGINAL” and one (2) copies of the proposal
marked “COPY”, in a sealed envelope to the WCRA Director. The envelope should be labeled ““WCRA RFQ, 26-01,
Architectural Services Phase V — Life Safety Renovation — Historic City Hall”.” Proposals may be mailed or delivered
to:

Wauchula Community Redevelopment Agency
Jessica Newman, CRA Director

107 E. Main Street

Wauchula, Florida 33873

Submittals shall be received by the CRA anly at the above address prior to 2:00 P.M. EST., Wednesday, April 1, 2026.

Delivery of the submittal on or before the above date and prior to the specified time specified above is solely the
responsibility of the proposer.

The submittal may be withdrawn either by written notice to the WCRA Director or in person, if properly identified, at any
time prior to the above submittal deadline.

F. General conditions

CONTACT

After the issuance of any Request for Proposals (RFQ), prospective proposers shall not contact, communicate with or
discuss any matter relating in any way to the RFQ with the WCRA Board or any employee of the City of Wauchula, other
than the WCRA Director as directed in this RFQ. This prohibition begins with the issuance of any RFQ and ends upon
execution of the final contract. Such unauthorized communications initiated by a proposer shall be grounds for
disqualifying the offending proposer from cansideration for award of the proposal and/or any future proposal.

INSURANCE AND INDEMNIFICATION

Insurance Requirements. Before any work commences, the selected firm, if any, shall, without in any way altering their
liability, obtain, pay for, and maintain insurance for the coverages and amounts of coverage not less than those set forth
below, and shall provide to the WCRA Director original Certificates of Insurance satisfactory to the WCRA to evidence such
coverage. Asthe WCRA is a dependent special district of the City of Wauchula, the City of Wauchula shall be an additional
named insured on all policies related to the project; excluding workers’ compensation and professional liability. The
Workers” Compensation policy shall contain a waiver of subrogation in favor of the City of Wauchula. All insurance
coverage shall be written with a company having an A.M. Best Rating of at least the “A” category and size category of VIII.

PHASE V — LIFE SAFETY RENOVATIONS
GRARFQ 26-01 Page |5
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Criteria for Evaluation Sl SCORE
Possible Points
Firm Experience 25 (g
Personnel Experience 25 20
Similar Projects 25 28
Fee Schedule 25 bl
TOTAL 100 2

Response

Interested parties or firms shall submit one (1) original proposal marked “ORIGINAL” and one (2) copies of the proposal
marked “COPY”, in a sealed envelope to the WCRA Director. The envelope should be labeled ““WCRA RFQ, 26-01,
Architectural Services Phase V — Life Safety Renovation — Historic City Hall”.” Proposals may be mailed or delivered
to:

Wauchula Community Redevelopment Agency
lessica Newman, CRA Director

107 E. Main Street

Wauchula, Florida 33873

Submittals shall be received by the CRA only at the above address prior to 2:00 P.M. EST., Wednesday, April 1, 2026.

Delivery of the submittal on or before the above date and prior to the specified time specified above is solely the
responsibility of the proposer.

The submittal may be withdrawn either by written notice to the WCRA Director or in person, if properly identified, at any
time prior to the above submittal deadline.

F. General conditions

CONTACT

After the issuance of any Request for Proposals (RFQ), prospective proposers shall not contact, communicate with or
discuss any matter relating in any way to the RFQ with the WCRA Board or any employee of the City of Wauchula, other
than the WCRA Director as directed in this RFQ. This prohibition begins with the issuance of any RFQ and ends upon
execution of the final contract. Such unauthorized communications initiated by a proposer shall be grounds for
disqualifying the offending proposer from consideration for award of the proposal and/or any future proposal.

INSURANCE AND INDEMNIFICATION

Insurance Requirements. Before any work commences, the selected firm, if any, shall, without in any way altering their
liability, obtain, pay for, and maintain insurance for the coverages and amounts of coverage not less than those set forth
below, and shall provide to the WCRA Director original Certificates of Insurance satisfactory to the WCRA to evidence such
coverage. As the WCRA is a dependent special district of the City of Wauchula, the City of Wauchula shall be an additional
named insured on all policies related to the project; excluding workers’ compensation and professional liability. The
Workers’ Compensation policy shall contain a waiver of subrogation in favor of the City of Wauchula. All insurance
coverage shall be written with a company having an A.M. Best Rating of at least the “A” category and size category of VIII.
PHASE V — LIFE SAFETY RENOVATIONS

CRA RFQ 26-01 Page |5



