
City Manager Performance Evaluation 
City of Wauchula 

Evaluation Period: October 1, 2025 - September 30, 2026 
** Commissioners ** 

AM RS KN 

1. Fiscal Management 5 5 5 

2. Management and Organization 5 5 5 

3. Program Development and Follow-Through 5 5 5 

4. Citizen Relations 5 5 5 

5. Communication with Commission 5 5 5 

6. Supervision 5 5 5 

7. Intergovernmental and Community Relations 5 5 5 

8. Professional Characteristics and Skills 5 5 5 

Total Scores: 40 40 40 

Average: (200/5) 40 
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CITY MANAGER PERFORMANCE EVALUATION 

Personnel Information 

Name: Olivia Minshew 

Title: City Manager 

Department: Administration 

Evaluator: Keith Nadaskay, Mayor 

Evaluation Period: I 0/1/2025 to 9/30/2026 

Evaluation Instructions 

This evaluation is intended to provide The Commission and City Manager with an accurate and objective 

assessment of perfonnance during the evaluation period. 

Scoring 
• Rate each factor in each section on a scale of O to 5.
• Add the scores together and divide by the number of factors to detennine the average score for that

section.
• Round scores: .5 and above round up; below .5 round down.

Comments 
• Use the comment section to provide specific feedback.
• Include praise for strengths and suggestions for improvement where applicable.

Feedback 
• After totaling scores, the evaluator should provide a summary of the employee's overall perfom,ance.
• The employee will then have the opportunity to share their own perspective on their performance in

relation to the evaluation results.
Signatures 

• Once the feedback session is complete, both the evaluator and the employee must sign the evaluation.
• The original signed evaluation should be forwarded to the Human Resources Department for inclusion in

the employee's personnel file.

Performance Rating Definitions 

• Exceptional (5 points): Consistently and significantly exceeds all reasonable expectations in every area 

of the rating category. 

• Good (4 points): Frequently surpasses reasonable expectations in the rating category without 

deficiencies. 

• Satisfactory (3 points): Meets reasonable expectations and demonstrates acceptable competence in all 

aspects of the rating category. 

• Fair (2 points): Meets only the minimum expectations. Improvement is needed in some areas to fully

meet perfonnance standards.

• Unsatisfactory (1 point): Occasionally meets minimum expectations but requires frequent assistance and 

supervrs1on. 

• Unacceptable (0 points): Fails to meet minimum expectations even with ongoing assistance and

supervision. Employment with the City is at risk.
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