
 

 

FUNDING AGREEMENT 
 
 THIS FUNDING AGREEMENT, is entered into this ____day of October 2026, by and 
between the Wauchula Community Redevelopment Agency, a Florida dependent special 
district, hereinafter referred to as “CRA”, and Main Street Wauchula, Inc., a non-profit Florida 
corporation, hereinafter referred to as “MSW”. 
 
 WHEREAS, the CRA and MSW have each established goals for the promotion of the 
CRA area to the public; and 
 
 WHEREAS, the CRA and MSW wish to work in harmony in addressing the 
marketing/promotion and economic development needs of the CRA area and in communicating 
with the public and local businesses; and 
 

WHEREAS, the City, the CRA, and Hardee County are parties to a January 3, 2025 
Interlocal Agreement relating to the use of tax increment funds to support CRA marketing, the 
arts, and community events held in the Wauchula Community Redevelopment District, to attract 
visitors to the CRA District and to revitalize and redevelop the CRA District for the benefit the 
citizens of the City and the broader Hardee County community; and  
 
 WHEREAS, the CRA and MSW wish to extend support for MSW in order to promote the 
above goals for the fiscal year 2026-2027 ending September 30, 2027; and 
 
 WHEREAS, MSW has additional resources available through the National Trust for 
Historic Preservation/Main Street America and the Florida Main Street program to assist in the 
development and promotion of the CRA area and its Historic District. 
 
 NOW, THEREFORE, in consideration of the mutual covenants, the parties agree as 
follows: 
 
1.  CRA Agrees to Provide: 
 

a) Funding in the amount of $35,000 for MSW to implement a Florida Main Street Program 
providing services that can benefit the CRA through projects such as those described in 
Section 2 of this Agreement.  MSW’s request for funds in the amount of $35,000 has 
been approved by the CRA to assist the organization with fulfilling the Main Street Four 
Point Approach® to Revitalization of Organization, Design, Promotion, and Economic 
Vitality as outlined by the Main Street America, a subsidiary of The National Trust for 
Historic Preservation.  The funds shall be utilized during the period October 1, 2026 to 
September 30, 2027.   

b) In addition, the CRA agrees to provide in-kind support to MSW by assigning the CRA 
Director to support MSW as its Program Director, fulfilling the duties and tasks 
mentioned in ADDENDUM 1 of this contract titled LETTER OF AGREEMENT between 
the State of Florida’s Florida Main Street Program and MSW.  Should at any time the 
CRA or MSW become dissatisfied with this arrangement of in-kind support, a thirty-day 
notice of termination shall be presented.  At that time, the CRA shall determine whether 
or not to continue providing any additional funding requests to MSW. 

 
2.  MSW Agrees to Fulfill the Main Street Four Point Approach® with Services/Programs Such 
As: 



 

 

  
a) Focus on Economic Development  

 Technical support to existing businesses ensuring their success and longevity 
including but not limited to education, networking, and grant/funding opportunities 
 Provide a Continuing Education Grant Program 

 Provide grants for new and existing businesses  
 Continue partnership with City of Wauchula to offer a Utility Deposit Grant 

Program to attract new businesses 
 Create a vibrant downtown with a Façade Grant Program 

 Provide technical support for rehabilitation/renovation to property owners 
promoting Secretary of Interiors Standards for Rehabilitation 

 Contact appropriate businesses/companies/corporations and promote vacant 
properties within the MSW program area located in Historic Downtown 
Wauchula. 

 Market current downtown businesses, local arts, and community events within 
the Wauchula Community Redevelopment District to the local community, as well 
as to neighboring cities/counties through social media, print media, websites, 
events, etc., in order to attract visitors to the CRA District and to revitalize and 
redevelop the CRA District. 

b) Focus on Historic Preservation 
 Provide technical assistance to property owners, providing Secretary of 

Interior Standards of Rehabilitation education and guidance as it relates to 
their building renovation. 

 Continue to offer historic tours 
 Expand the historic marker program 
 Create a living history library 

c) Focus on Downtown Beautification 
 Continue to offer Façade Grants to assist businesses with purchasing signage 

and/or improving the exterior appearance of their business/building and thus 
increasing business. 

 Continue to develop and implement beautification programs such as the Main 
Street banners, Heritage Park lighting, etc. 

 Expand and maintain a Ridgeline Lighting Program, which will outline all the 
rooflines in the downtown, drawing the attention of those traveling on Hwy 17 as 
well as enhancing the appearance for residents to enjoy. 

 Continue to promote the arts with additional murals in the downtown area. 
d) Work with the CRA to help further the goals established in the CRA Redevelopment Plan 

Update. 
e) Continue to develop and conduct a wide variety of targeted community events designed 

to attract diverse demographic groups, enhance the appeal of Downtown Wauchula, and 
attract visitors to the area. 

 
3.  MSW agrees to provide monthly, or as needed, reports to the CRA through the CRA Director 

or MSW Board Members. 
 
4.  MSW acts as an independent contractor to provide these agreed to services and not as an 

agent or employee of the CRA.  MSW shall save and hold the CRA harmless from all suits, 
claims or causes of action arising from the conduct of MSW in carrying out the terms of this 
Funding Agreement, whether the suit, claim or cause of action sounds in tort, contract, 
federal, state or local law violations or any other action brought against the CRA for conduct 



 

 

of MSW.  MSW shall indemnify the CRA for any losses that the CRA sustains as a result of 
MSW conduct in performing this Agreement. 

 
As Assurance of MSW’s intent to indemnify and save the CRA harmless from all actions, 
suits or claims arising from the conduct of MSW, MSW shall maintain general liability 
insurance naming the City of Wauchula and the CRA as additional insureds.  General liability 
coverage amounts shall not be less than $1,000,000 per occurrence.  Said policy may not be 
canceled or changed without thirty days prior written notice to the CRA. 
 

5. In addition to maintaining liability insurance, MSW agrees to maintain volunteer insurance 
and board of directors’ insurance. 

 
6.  This Funding Agreement may be reviewed annually at the discretion of the CRA.   
 
  IN WITNESS WHEREOF, the parties hereto have executed this Agreement effective the 
date first stated above. 
 
WAUCHULA COMMUNITY     MAIN STREET WAUCHULA, INC., 
REDEVELOPMENT AGENCY:    a Florida not-for-profit corporation 
 
 
By:  _____________________________   By:  _________________________ 
       Richard Keith Nadaskay, Jr.,                              Jessica Newman,  
    Chairman of the Board of Directors of the CRA         Executive Director 
         
 












