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WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

July 9, 2026

Wauchula Community Redevelopment Agency Board
126 S. 7" Avenue
Wauchula, FL 33873

Dear WCRA Board Director:

The Wauchula Community Redevelopment Agency issued a Request for Qualifications (RFP) for
the Permanent Outdoor Sound System, as WCRA RFP 26-02. The RFP was advertised on
DemandStar, Lakeland Ledger, City of Wauchula website, and CRA Facebook page.

One company responded with a submittal: Skyline Commercial Systems.

The submittal was evaluated and scored by WCRA and City staff according to criteria set forth in
the RFP and included with this letter. The submittal was found be complete and in line with the
RFP, receiving an average score of 88.66. Therefore, it is the recommendation of the WCRA staff
to enter into a contract with Skyline Commercial Systems for the Permanent Outdoor Sound
System.

.

4 Newman
Director

126 S. 7™ Avenue, Wauchula, Florida 33873 | (863) 767-0330



CRA RFF 26-02 — Permanent Outdoor Sound System |

EVALUATION CRITERIA

Scoring Matrix

1. Vendor Qualifications and Experience (Max Points 25) o?l)
2. Technical Approach and Sgstem Design (Max Points 30) ‘2 i

| 3. Project Schedule and Ability to Complete by Septémbeirif«i, 2026 L

(Completion date was extended to a TBD date) (Max Points 15) I
4. Cost Proposal (Base Bid) (Max Points 20) / (s
5. Warranty and Post-Installation Support (Max Points 10) [/T

_ TOTAL o - (Max Poin_t-s 100) f‘g (;;
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uchula Community Redevelopment Agency



EVALUATION CRITERIA

anent Outdoor Sound Syster

Scoring Matrix

Evaluation Criterion

1. Vendor Qualifications and Experience (Max Points 25)
2. Technical Approach and System Design (Max Points 30)
3. Project Schedule and Ability to Complete by September 14, 2026

. (Completion date was extended to a TBD date) (Max Points 15)
4. Cost Proposal (Base Bid) (Max Points 20)
5. Warranty and Post-Installation Support (Max Points 10)
TOTAL (Max Points 100)
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EVALUATION CRITERIA

Scoring Matrix

Evaluation Criterion

Points

1. Vendor Qualifications and Experience (Max Points 25)
2. Technical Approach and System Design (Max Points 30)
| 3 Projec.t.Scr;dule ar_wci“AbiI_it-y to_Com-plete by September 14, 2026
(Completion date was extended to a TBD date) (Max Points 15)
4. Cost Proposal (Base Bid) (Max Points 20)
5. Warranty and Post-Installation Support (Max Points 10)
TOTAL 7 (Max Points 100)
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