
TIF PROGRAM PROJECTION
Bay Street Subdivision

1997 
ASSESSED 
TAXES

POST 
CONSTR 
PROJ 
ASSESSED 

PROJ TIF      
YR 1

PROJ TIF     
YR 2

PROJ TIF     
YR 3

PROJ TIF     
YR 4

PROJ TIF     
YR 5

PROJ TIF      
YR 6

PROJ TIF     
YR 7

PROJ TIF     
YR 8

PROJ TIF       
YR 9

CITY $86.48 $98,685.00 $93,668.59 $93,668.59 $93,668.59 $93,668.59 $93,668.59 $93,668.59 $93,668.59 $93,668.59 $93,668.59
HC $167.97 $135,432.00 $128,500.83 $128,500.83 $128,500.83 $128,500.83 $128,500.83 $128,500.83 $128,500.83 $128,500.83 $128,500.83

TOTAL COLLECTED $222,169.42 $222,169.42 $222,169.42 $222,169.42 $222,169.42 $222,169.42 $222,169.42 $222,169.42 $222,169.42
TOTAL PAID TO PROJ @ 50% $111,084.71 $111,084.71 $111,084.71 $111,084.71 $111,084.71 $111,084.71 $111,084.71 $111,084.71 $111,084.71
TOTAL REMAINING IN CRA FUND $111,084.71 $111,084.71 $111,084.71 $111,084.71 $111,084.71 $111,084.71 $111,084.71 $111,084.71 $111,084.71

PROJ TIF     
YR 10

PROJ TIF     
YR 11

PROJ TIF     
YR 12

PROJ TIF     
YR 13

PROJ TIF     
YR 14

PROJ TIF     
YR 15

PROJ TIF     
YR 15 TOTALS

$93,668.59 $93,668.59 $93,668.59 $93,668.59 $93,668.59 $93,668.59 $93,668.59 $1,322,188.43
$128,500.83 $128,500.83 $128,500.83 $128,500.83 $128,500.83 $128,500.83 $128,500.83 $1,566,014.07

$222,169.42 $222,169.42 $222,169.42 $222,169.42 $222,169.42 $222,169.42 $222,169.42 $2,888,202.49
$111,084.71 $111,084.71 $111,084.71 $111,084.71 $111,084.71 $111,084.71 $50,357.83 $1,716,628.50
$111,084.71 $111,084.71 $111,084.71 $111,084.71 $111,084.71 $111,084.71 $171,811.59 $1,444,101.25

Current taxable value - $16,915
Post Const taxable value - $17,100,000
Projected Infrastructure Bond Value - $2,288,838
Projected Award Cap (75%) - $1,716,628.50

1997 taxable value - $17,228



Applicant Name:

Mailing Address:

Business Name:

Property Owner Name:

Property Address:

Applicants Phone Number: Email:

I hereby submit the following application for consideration by the Wauchula Community Redevelopment Agency 
Board. I understand that the request must be approved by the Board and that funding is not guaranteed. I also 
understand that award monies will be dispersed as defined in the Process section of the Information and Application 
packet.

I acknowledge that I have read and understand the program details and requirements.

I acknowledge the project must be completed according to the timeline submitted with this Application. Should any
changes be made to the project without prior approval by the WCRA Board, I understand that the award will be void.

I acknowledge that the property to be improved does not have any delinquent ad valorem taxed and is free from 
all municipal and county liens, judgements, and encumbrances of any kind.

Print Name of Applicant Applicant Signature Date

Print Name of Property Owner Property Owner Signature Date

Staff Notes:

Bay Street Wauchula Holdings LLC

E Bay St, Wauchula, FL 33873

jraymond@national-development.com864-903-3471

Bay Street Wauchula Holdings LLC

John Raymond

John Raymond

es of any kind.

Applicant SiSiSiSignature

Property Ownwww er Signatur
John Raymond

1/16/2026

1/16/2026



Project Plans/Description 

Bay Street Subdivision (formal name TBD) will feature 41 single-family home 
products in a variety of styles built by local and regional home builders as well 
as 16 townhomes. Prices will range from the low $200's to upper $300's.  

The goal of the community is to highlight the character of Wauchula and use a 
variety of design features to celebrate the history of the city and acknowledge 
a path of growth. Our goal is to provide timeless designs that far exceed that of 
builder grade. Below is a list of planned features that will be utilized. Every 
home will draw from this list to create much needed variety in the community. 
Our goal is to incorporate all elements in section a. (i.-vi.) 

 Varying elevations and both one- and two-story homes 

 Front and rear porches on homes 

 Multiple materials used for facades (stucco, Hardie board, shingle, etc.) 

 Sidewalks 

 Altering roo ines and materials 

 Community Park (private) 



Site Plan 



Sample Homes 







Current Assessed Value 



Bay Street -  Infrastructure Budget



Bay Street -   Budget 2/4/2026

Infrastructure Budget
Acquisition and General Development Costs 512,500$  
Infrastructure Specific Design & Diligence Costs 145,000$  
Infrastructure Carry Costs 79,304$  
Infrastructure Hard Costs 2,064,535$  

TOTAL PROJECT BUDGET 2,801,338$  
Total Budget

Acquisition and General Development Costs
Acquisition Costs Building Building Purchase Price -$  
Acquisition Costs Land Land Purchase Price 460,000$              
Financial Costs Legal Lender Legal 10,000$                
Financial Costs Construction Loan Closing Costs_CL 25,000$                
General Development Costs Due Diligence Accounting Fees 10,000$                
General Development Costs Due Diligence Appraisal 7,500$  
Total - Acquisition and General Development Costs 512,500$              
Infrastructure Specific Design & Diligence Costs 0

Due Diligence Environmental 5,000$  
Due Diligence Soil Borings/Testing 15,000$                
Due Diligence Survey 25,000$                
Design Costs Engineering - Civil/Site 100,000$              

Total - Infrastructure Specific Design & Diligence Costs 145,000$              
Infrastructure Carry Costs 0 #REF!

Construction Loan Construction Loan Interest 38,384$                
Legal Owner Legal 25,000$                
Soft Cost Contingency Soft Cost Contingency 15,919$                

Total - Infrastructure Carry Costs 79,304$                
Infrastructure Hard Costs 0 #REF!

Construction Earthwork 529,411$              
Construction Paving in Public ROW 495,813$              
Construction Utilities - Water 241,000$              
Construction Utilities - Sanitary 335,000$              
Construction Utilities - Water/Fire 240,000$              
Construction Utilities - Electric/Low Voltage 125,000$              
Hard Cost Contingency Hard Cost Contingency 98,311$                

Total - Infrastructure Hard Costs 2,064,535$           
TOTAL INFRASTRUCTURE COSTS 2,288,838$           
TOTAL PROJECT BUDGET (INFRASTRUCTURE PLUS ACQUISITION AND GENERAL DEVELOPMENT COSTS) 2,801,338$           
Less: Acquisition Costs (460,000)$             
TOTAL INFRASTRUCTURE COSTS 2,341,338$           



Project Timeline 

 Q2 2025: Closed on Land 

 Q4 2025: Civil Engineering Plans Complete 

 Q1 2026: Permits Received 

 Q2 2026: Construction to Begin 

 Q2 2027: Site Work Complete 

 Q3 2027: First Homes to begin Construction 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Infrastructure Bond 

The proposed TIF Infrastructure Bond will support the construction of critical 
public infrastructure improvements necessary to serve the project site and 
the surrounding area. These improvements are designed to enhance public 
safety, improve connectivity, and support long-term economic development 
within the CRA. 

Infrastructure improvements to be funded through the bond include the 
following: 

 Public Water Lines: Installation of new public water lines to provide 
adequate domestic and re protection service to the project. 

 Sanitary Sewer Lines: Construction of new public sanitary sewer lines 
and related infrastructure to serve the development. 

 Storm Sewer & Drainage Improvements: Installation of public storm 
sewer systems, including underground piping, inlets, outfalls, and 
retention/detention ponds designed to manage on-site and o -site 
stormwater runo  in compliance with City and regulatory requirements. 

 Roadway Improvements: Construction of public roads necessary to 
provide adequate access to and through the site, including pavement, 
subgrade, curbing, and associated roadway infrastructure. 

 Sidewalks: Installation of public sidewalks to improve pedestrian 
accessibility and safety within the project area and to adjacent streets. 

 Street Lighting: Installation of public street lighting to enhance safety 
and visibility. 

 Landscaping & Parks: Landscaping improvements within public rights-
of-way and common areas, including trees, plantings, sodding and 
greenspace.  

The applicant is prepared to provide a Surety Bond, as well as a Payment and 
Performance Bond, in a form acceptable to the City, to guarantee the 



completion of the public infrastructure improvements in accordance with 
approved plans and applicable requirements. An example bond from the 
Applicant’s recent single family development in Zolfo Springs, FL (“Casa San 
Alfonso”) is attached for reference. 

The TIF Infrastructure Bond will be provided upon approval by the CRA and the 
project’s senior lender as part of the overall loan closing process.  

 

 



Bond No.

Marmer Construction, Inc.
3321 US Highway 27 South
Sebring, FL  33870

San Alfonso Housing, Inc.
1000 Pinebrook Road
Venice, FL  34285

March 8, 2022

5,695,294.00 Five Million Six Hundred Ninety Five Thousand Two Hundred Ninety Four Dollars and
00/100

5,695,294.00 Five Million Six Hundred Ninety Five Thousand Two Hundred Ninety Four Dollars and
00/100

Atlantic Specialty Insurance Company

Kevin R. Wojtowicz
Attorney-in-Fact

PDS Architecture, Inc.
12800 University Drive, Suite 402

Marmer Construction, Inc.

Nielson, Wojtowicz, Neu & Associates
1000 Central Avenue, Suite 200

800-965-9597

Atlantic Specialty Insurance Company

Casa San Alfonso/ Construction of a new Apartment Project: (21) single family homes, (1) Clubhouse, all
associated Amenities and all related site work/ 3207 School House Road, Zolfo Springs, Florida 33890

St. Petersburg, FL  33705
Fort Myers, FL  33907

800104860

X

605 Highway 169 North, Suite 800

Plymouth, MN  55441
605 Highway 169 North, Suite 800







Rider Adding Additional Obligees is attached hereto and incorporated herein by reference.

NA NA



Marmer Construction, Inc.
3321 US Highway 27 South
Sebring, FL  33870

San Alfonso Housing, Inc.
1000 Pinebrook Road
Venice, FL  34285

March 8, 2022

5,695,294.00 Five Million Six Hundred Ninety Five Thousand Two Hundred Ninety Four Dollars and
00/100

Atlantic Specialty Insurance Company

Kevin R. Wojtowicz
Attorney-in-Fact

PDS Architecture, Inc.
12800 University Drive, Suite 402

Marmer Construction, Inc.

Nielson, Wojtowicz, Neu & Associates
1000 Central Avenue, Suite 200

800-965-9597

Atlantic Specialty Insurance Company

St. Petersburg, FL  33705
Fort Myers, FL  33907

5,695,294.00 Five Million Six Hundred Ninety Five Thousand Two Hundred Ninety Four Dollars and 00/100

Bond No. 800104860

X

Casa San Alfonso/ Construction of a new Apartment Project: (21) single family homes, (1) Clubhouse, all
associated Amenities and all related site work/ 3207 School House Road, Zolfo Springs, Florida 33890

605 Highway 169 North, Suite 800

605 Highway 169 North, Suite 800
Plymouth, MN  55441

THIS BOND HEREBY IS AMENDED 
SO THAT THE PROVISION AD LIMITATION OF 
SECTION 713.23 FLORIDA STATUTES ARE INCORPORATED 
AND HEREIN BY REFERENCE.

UNCONDITIONAL

UNCONDITIONAL PAYMENT BOND







THIS BOND HEREBY IS AMENDED 
SO THAT THE PROVISION AD LIMITATION OF 
SECTION 713.23 FLORIDA STATUTES ARE INCORPORATED 
AND HEREIN BY REFERENCE.

NA NA

Rider Adding Additional Obligees is attached hereto and 
incorporated herein by reference.



Town of Zolfo Springs - 104 Fifth Street West, Zolfo Springs, FL  33890










