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Meeting Agenda 
 

Location: SW Region Office – TEAMS 

Date/Time: Feb 16, 2023, 9 AM – 10 AM 

Agenda By: Steve Porter 
 
Subject: Project: 3050-01-08/78/79 

C Watertown - Main Street 
Church Street to Market Street 
SMFA & Turn Movements 

Attendees: 
 

Alex Hagen – WisDOT Project Supervisor                                                                            
Steven Porter – WisDOT Project Manager 
Pedro Bautista – WisDOT Project Leader                      
Matt Krippner - AECOM                                                                                                              

General Project Information 
• PS&E: 11/1/2027; Advanceable TBD 
• LET: 2/08/2028; Advanceable TBD 
• Construction Estimate:  

o 3050-01-78: $4,850,000 
o 3050-01-79: $1,250,000 

Discussion Items: 
1.) SMFA 

a. Parking and Sidewalk 
b. Decorative and Pedestrian Lighting 
c. Signal Powder Coating 
d. Extra Municipal Items (benches, trees, bike racks, etc…) 

i. Placeholder of $200K 
ii. Extra 2” Conduit for project length 

2.) Water and Sewer 
a. Any laterals planned 

3.) Turn Movements 
a. STH 19 – Washington Street 
b. STH 19 – Water Street 
c. STH 19 – 1st Street 
d. STH 19 – 2nd Street 
e. STH 19 – 3rd Street 
f. STH 19 – 4th Street 
g. STH 19 – 5th Street 
h. STH 19 – 6th Street 
i. STH 19 – 7th Street 
j. STH 19 – 8th Street 
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Project Schedule (All dates are approximate) 
Final Scope Certification (proposed LC11)  3/15/2024 
Final Resourcing/Start Final Design (LC12)  3/15/2024 
Draft TPP Submittal Date    4/1/2025 
City 60% Sewer and Water Plans   4/1/2025 
60% Review Meeting    5/1/2025 
Design Study Report (LC15)   6/1/2025 
City 90% Sewer and Water Plans   10/1/2025 
Plat Complete/Real Estate Start   11/1/2025 
DT1078 Plan Submittal    11/1/2025 
Real Estate Complete/Utility Relocation Begin 11/1/2027 
Early PS&E     N/A 
PS&E      11/1/2027 
Project Let (Programmed)    2/8/2028 
Project Award (based on Programmed)  3/1/2028 
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