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Letter from Health Officer/Director  

Dear Board of Health, Community Partners, and Residents, 
 
It is my honor to share this year’s Annual Report for the Watertown Department of Public Health. Over the 
past year, our team and community partners have worked together to strengthen health, safety, connection, 
and public health infrastructure. 
 
Community Health Assessment & Priority Setting 
This year, we completed a comprehensive Community Health Assessment with broad community input. 
Mental health emerged as our region’s most urgent need. The assessment also identified four key drivers 
within our ability to influence: 
• Belonging & Connection 
• Basic Needs 
• Housing 
• Financial Stability 
 
These priorities form the foundation of our work moving forward and support long-term community resilience. 
 
Strengthening Social Connection for Families 
To support belonging and reduce isolation, we offered family-friendly social connection events for families 
with young children. With strong partner support, these events created welcoming spaces to build 
relationships and access resources, reinforcing the value of ongoing community building efforts. 
 
Advancing Environmental Health Services 
We updated our Environmental Health fee schedule to meet DATCP requirements and support a 
sustainable, high-quality inspection program. We also launched in-house testing of water samples for public 
well water systems, improving efficiency and ensuring timely protection of drinking water quality. 
 
Building Mental Health Awareness & Skills 
To expand our community’s capacity to respond to mental health needs, we provided Mental Health First Aid 
training to City staff. This training helps staff recognize signs of mental health and substance use challenges, 
respond appropriately, and connect individuals to resources. 
 
Enhancing Emergency Preparedness 
We strengthened public health readiness by working with Emergency Management to update policies and 
ensure alignment with current best practices. This coordinated approach improves our preparedness for 
future emergencies. 
 
These accomplishments reflect the dedication of our staff, the leadership of the Board of Health, and strong 
community partnerships. As we look ahead, we remain committed to advancing the priorities identified in the 
Community Health Assessment and investing in the conditions—connection, stability, and safety—that 
support long-term health. 
 
Thank you for your continued support and commitment to a healthier community. 

 
 
 
 
 

Carol Quest, RN, BSN 
Health Officer/Director  
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Mission, Vision and Core Values 

MISSION: 
  

Support a community where all individuals can achieve their best health. 

 

VISION: 
 

To work with and advocate for the community by promoting health, preparing for 

emergencies, and preventing disease for the health of all generations .  

 

ORGANIZATIONAL CORE VALUES: 
 

Accountability: We take responsibility for our actions and decisions while striving to meet goals 
and outcomes. 
  
Collaboration: We work in partnership to create an environment that brings together diverse 
people to work collectively towards shared goals.   
 
Community: We promote cooperative and creative approaches to common issues. 
 
Consistency: We are committed to consistent enforcement of agency policies to ensure fair 
treatment and assessments that uphold the public trust. 
 
Knowledge: We foster education and implementation of best practice and evidence based 
strategies by educating staff, informing the community and supporting future public health 
professionals. 
 
Leadership: As a team of Public Health professionals we adhere to and promote public health 
core functions and standards of practice, embracing responsibility and leading by example to 
achieve community public health goals.  
 
Resourcefulness: We are committed to pursuing resources and the efficient use of limited 
assets to carry out our mission.  
 
Responsive: We respond to the needs of the community by advocating for services that are 
meaningful and positively impact the health of the community. 
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Organizational Chart 2025 
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Financial Comparison 

Revenue 2023 2024 2025

Maternal & Child Health Grant 10,445.00$          8,571.00$             9,010.00$                  

Prevention Block Grant 8,018.00$             8,000.00$             11,969.00$                

Family Preservation Grant 24,439.00$          25,497.90$          23,938.00$                

Immunization Grant 7,393.00$             6,961.00$             3,646.00$                  

Immunization Supplement 23,375.00$                

Emergency Preparedness Grant 72,098.00$          21,615.00$          21,195.00$                

Radon Grant 10,475.00$          5,719.00$             8,126.00$                  

Childhood Lead Grant 5,932.00$             4,434.00$             4,675.00$                  

Health Prevention 1,705.00$             2,711.00$             1,380.00$                  

Public Health Infrastructure 9,964.00$                  

COVID -19 - Tracing/Monitor grant 27,694.00$          25,654.00$          

Workforce / COVID-19 12,463.00$          36,173.00$          15,584.00$                

ARPA / COVID-19 23,362.00$          70,796.00$          49,681.00$                

Communicable Disease 3,600.00$             3,540.00$             3,540.00$                  

Seal A Smile Grant & Donations 6,427.25$             6,343.00$             6,645.00$                  

Fees for Service

Title 18 (Medicare) 744.83$                106.00$                105.85$                     

Title 19 (HealthCheck/PNCC) 12,391.96$          6,837.55$             6,943.53$                  

Seal A Smile MA 12,104.80$          11,520.00$          11,797.38$                

Jefferson Cty Consortium 35,000.00$          35,003.00$          35,002.00$                

Environmental Health Fees/Interest 40,682.57$          37,664.92$          25,903.31$                

Dept of Ag 304,277.00$        311,145.00$        295,736.00$             

Agent Program / DSPS/Body Art 1,401.00$             1,826.00$             -$                            

Transient Well Water Program 55,833.75$          58,491.00$          37,847.75$                

Water Lab fees 15,225.00$                

Emergency Prep Misc 19,611.00$                

General Health Revenue Tax & non-tax 6,375.16$             11,312.04$          14,976.96$                
Total Revenue 682,862.32$        699,920.41$        655,876.78$             

Expenses

Environmental Carry Over (18,235.75)$         (75,515.00)$         (47,486.00)$              

Emergency Prep/Pandemic Carry Over (21,995.81)$         (147,334.00)$       (13,460.00)$              

Seal A Smile Carry Over 7,544.56$             3,172.00$             3,035.00$                  

Emergency Prep Coordinator Salary 33,141.31$          34,799.00$          35,231.00$                

Contracted Salary/SAS Hygienist & Dental Asst. 3,300.50$             4,200.00$             4,270.00$                  

Personnel 873,733.00$        857,537.00$        902,314.00$              

General Supplies 161,188.27$        341,744.00$        208,080.00$              
Total Expenses 1,038,676.08$     1,018,603.00$     1,091,984.00$          

City Tax Contribution (355,813.76)$       (318,682.59)$       (436,107.22)$            

Watertown Department of Public Health

Financial Information 2023 to 2025
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Staff participated in Wear Red Day to promote awareness of heart health. 

Right: Public 
Health Nurse Laci 
at Children’s Fair 
with Mr. Yuk      
resources and  
interactive game. 

Left: Director/
Health Officer Carol 
Quest meets with 
Governor Tony 
Evers at a bill sign-
ing ceremony for 
Senate Bill 31. 

WDPH staff celebrating Public Health 
Week with a member of Wisconsin Public 
Health Association. 

WDPH honored and bid farewell to long-
time Board of Health Member Andrea  
Turke.  We thanked her for her time and  
advocacy on behalf of public health. 


