
 
DOWNTOWN MAIN STREET RECONSTRUCTION TASK FORCE 

Tuesday, May 26, 2026 

2:30 pm IN-PERSON/VIRTUAL MEETING 

Room 2044, City Hall, 106 Jones St, Watertown, WI 

 

1. Call to order at 2:30 pm. 

a. Attendance- Present: Deb Sybell, Andrew Beyer, Nathan Williams, Mayor Stocks, Ryan Wagner, 

Ald. Myron Moldenhauer, Andy Grinwald; Stefanie Broerer and Laurie Hoffman 

b. Also present: Lisa Famularo and John Kadish (citizen)  

Virtual: Ald. Tony Arnett, Mike Trego and Amber Smith 

Absent: Steven Porter (DOT) and Pedro Bautista (DOT) 

2. Approval of prior meeting minutes 

a. Approval of Minutes 3.24.26 

 Motioned by Ald. Moldenhauer, seconded by Andy Grinwald, carried unanimously. 

3. Opening for public comment. 

i. None 

4. Updates 

a. Update on project   

i. Andrew Beyer provided an update. The City is retaining professional real estate acquisition 

services associated with the Main Street Reconstruction project to pursue and acquire 

temporary limited easements for temporary access to adjacent private property to complete 

project improvements.  

5. New Business 

a. Future direction of task force 

i. Summary of task force’s original charge and achievements 

Deb Sybell provided an overview of the 2021 resolution forming the existing Task Force and 

its charge to “oversee, identify, and delineate needs and preferences of the downtown Main 

Street reconstruction project.” This task has been completed. The project has entered a new 

phase beyond the design process. Outreach and communications will be areas of focus 

moving forward with a working group to develop and implement a plan. This can be 

accomplished through a resolution to sunset the existing task and form an ad hoc work 

group. 

 

A special task force meeting will be scheduled for June 30 at 2:30 pm to discuss and make 

recommendations.  

6. Confirm next meeting date: June 30 at 2:30 pm 

7. Adjournment at 3:15 pm 

 

 Motioned by Laurie Hoffman, seconded by Ald. Moldenhauer, carried unanimously 


