Conditional Use Permit - Planned Office & Institutional zoning to allow ‘Institutional Residential.’

Hoffman Matz LLC (100% owned subsidiary of GWCHF) will lease a 6,700 square foot building to
Jefferson County Human Services for the purpose of programing a 24/7/365 Youth Crisis Mental Health
facility. It will serve as a 12 bed (6 boys/6 girls) short term residential placement to prevent, deescalate
and treat mental health crisis for ages 10-17. The average youth stay for this voluntary program is 3-5
days receiving behavioral health therapy and care coordination. Jefferson County is partnering with
Wisconsin Community Services (WCS) who operate one of these facilities in Milwaukee. The minimum
staffing on site will be 2 Full Time Employees with a staffing to youth ratio of 1 staff member for ever 3
children.

Given the need, the State of Wisconsin is investing $1.1MM to support the startup of this desperately
needed service. This service will allow children to be served locally in a safe environment while reducing
time constraints on local law enforcement when called for crisis circumstances.

Light renovation is expected to occur in March of 2023. Anticipated construction schedule will be 60-90
days with an operating target timetable of 6/30/23.

Regarding the Zoning Change, majority of the property is already zoned Office & Institutional.
Requesting the zoning of Office & Institutional to match the property CSM.
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