DOWNTOWN MAIN STREET RECONSTRUCTION TASK FORCE
Tuesday, July 28, 2026

2:30 pm IN-PERSON/VIRTUAL MEETING

Room 2044, City Hall, 106 Jones St, Watertown, WI

1. Call to order at 2:40 pm.
a. Attendance- Present: Mayor Stocks, Deb Sybell, Ald. Myron Moldenhauer, Andy Grinwald, and
Stefanie Broere
b. Also present: Charity Chandler and John Kadish
Virtual: Ryan Wagner, Pedro Herrera (DOT), and Mike Trego
Absent: Ald. Tony Arnett, Steven Porter (DOT), Laurie Hoffman, Amber Smith, Andrew Beyer, and
Nathan Williams
2. Approval of prior meeting minutes
a. Approval of Minutes 6.30.26
Motioned by Ald. Moldenhauer, seconded by Andy Grinwald, carried unanimously
3. Opening for public comment.
i. None
4. Updates
a. Main Street Reconstruction Presentation (Wisconsin Department of Transportation & City of
Watertown)
i. Deb Sybell highlighted the planned information session scheduled for July 30 @ 6:30 pm at
Madison College — Watertown campus. Representatives of the Wisconsin DOT and the City
will be on hand to answer questions. Attendees can sign up for updates and answers to
FAQs as well as a link to the evening’s recorded presentation.
5. New Business
a. Representation on outreach and communications work group
i. Attendees shared their recommendations for representation on an outreach and
communications work group including 1) Main Street Program 2) Watertown Area Chamber
of Commerce 3) Watertown Tourism 4) business owners 5) city staff 6) archival/historical
society 7) tenants 8) churches 9) parade officials 10) civic organizations 11) downtown
stakeholders and 12) community members.
6. Confirm next meeting date: Sept 22 at 2:30 pm
7. Adjournment at 3:20 pm
Motioned by Ald. Moldenhauer, seconded by Stefanie Broere, carried unanimously



