VA

WATERTOWN MEMO

(Library)

To: Library Board of Trustees
From: Peg Checkai-Library Director
Date: 11/13/2025

Subject: Strategic Plan Mtg with WILS representatives

Background

This is a pre-arranged meeting with the WILS team to talk with trustees about the
library.

Budget Goal

Create a path for future library growth

Financial Impact
NA

Recommendation

Participate in this interview process.



