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Letter from Health Officer/Director  

Dear Community of Watertown:  

 

It is my privilege to present the 2023 Watertown Department of Public Health Annual Report. This 

report reflects all the services provided by our department to carry out the 10 essential services of 

public health. Our health department strives to fulfill the essential services as well as our mission: 

Support a community where all individuals can achieve their best health. 

The public health team worked to review past and present practices and engaged in strategic 

planning. We identified priorities to focus on for the next five years to best serve the City of 

Watertown community. This was done while continuing to be responsive to community needs and 

ensuring public health mandates were addressed. 

Collaborative efforts continued to bridge the gaps identified in the Community Health Assessment 

completed in 2022.  Community coalitions began to dig deeper into the priorities of access to 

affordable quality mental health care and access to affordable reliable transportation.  Support was 

also given to community partners working on access to affordable quality housing and access to 

affordable quality childcare.   

I am honored to work with an extremely dedicated team of public health professionals.  Their 

commitment to serve this incredible community in a responsible and meaningful way is inspiring. 

Our team members are committed to improving the quality of life we enjoy in the City of Watertown 

and we welcome your feedback on how we can better serve you. Visit our website to find out more 

about what we do:  https://www.watertownwi.gov/departments/health_department/index.php and 

send me an e-mail at cquest@watertownwi.gov if you have any questions or suggestions. I look 

forward to hearing from you! 

 

Sincerely, 

 

 

 

Carol Quest, RN, BSN 

Health Officer/Director  

https://www.watertownwi.gov/departments/health_department/index.php
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Mission, Vision and Core Values 

MISSION: 
  

Support a community where all individuals can achieve their best health. 

 

VISION: 
 

To work with and advocate for the community by promoting health, preparing for 

emergencies, and preventing disease for the health of all generations .  

 

ORGANIZATIONAL CORE VALUES: 
 

Accountability: We take responsibility for our actions and decisions while striving to meet goals 
and outcomes. 
  
Collaboration:  We work in partnership to create an environment that brings together diverse 
people to work collectively towards shared goals.   
 
Community:  We promote cooperative and creative approaches to common issues. 
 
Consistency: We are committed to equitable enforcement of agency policies to ensure fair 
treatment and assessments that uphold the public trust. 
 
Knowledge: We foster education and implementation of best practice and evidence based 
strategies by educating staff, informing the community and supporting future public health 
professionals. 
 
Leadership:  As a team of Public Health professionals we adhere to and promote public health 
core functions and standards of practice, embracing responsibility and leading by example to 
achieve community public health goals.  
 
Resourcefulness: We are committed to pursuing resources and the efficient use of limited 
assets to carry out our mission.  
 
Responsive:   We respond to the needs of the community by advocating for services that are 
meaningful and positively impact the health of the community. 
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Organizational Chart 2023 
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Essential Service #1 

Monitor health status to identify and solve community health problems. 

Demographics 

What determines our health? 
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Community Health Assessment Presentation 
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Diagnose and investigate health problems and health hazards in the community. 

Essential Service #2 

Communicable Disease 
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COVID-19 Wastewater Sampling 
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Lead 
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Throughout the year, the Environmental Public Health Consortium handles a variety of complaints 

from citizens that require investigation and follow-up.   

Human Health Hazards 

Radon  
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Essential Service #3 

Inform, educate, and empower people about health issues. 

Sharps 

Social Media Messaging 
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Child Safety Programs 



Watertown Department of Public Health  Annual Report 2023 

13 

Essential Service #4 

Mobilize community partnerships and action to identify and solve health problems. 

Get Healthy Watertown 
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Crossroads 
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Essential Service #5 

Develop policies and plans that support individual and community health efforts. 

Emergency Preparedness 
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CHIPP 
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Essential Service #6 

Enforce laws and regulations that protect health and ensure safety.  

Agent Inspection Program 

The City of Watertown/Jefferson County Environmental Public Health Consortium provides health 

inspections and licensing services for a variety of establishments under contracts with Department 

of Agriculture, Trade and Consumer Protection (DATCP) and Department of Safety and 

Professional Services (DSPS).  
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Transient Well (TN) Program 
Through a contract with the Wisconsin Department of Natural Resources, the 
Environmental Public Health Consortium is a county contract for the transient 
well water program.  Transient well water systems are locations with private 
wells that serve at least 25 transient people at least 60 days a year. Our 
jurisdiction covers both Jefferson and Dodge Counties.  Responsibilities of the 
contract include water sampling, well inspections, and enforcement. 

Beach Water Quality Testing 
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Essential Service #7 

Link people to needed personal health services and assure the provision of health care 

when otherwise unavailable. 

Immunization Program 



 

 

PNCC 
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Seal-A-Smile Program 
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Essential Service #8 

Assure competent public and personal health care workforce. 

Workforce Development 
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Essential Service #9 

Evaluate effectiveness, accessibility, and quality of personal and population-based health 

services. 

Quality Improvement 
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Essential Service #10 

Research for new insights and innovative solutions to health problems. 

Parenting/TalkReadPlay Home Visitors 
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Financial Comparison 

Revenue 2021 2022 2023

Maternal & Child Health Grant 10,836.00$       10,454.00$         10,445.00$         

Prevention Block Grant 8,020.00$         8,000.00$           8,018.00$            

Family Preservation Grant 26,126.50$       26,063.00$         24,439.00$         

Immunization Grant 6,689.00$         7,461.00$           7,393.00$            

Car Seat donation 10,000.00$       (10,000.00)$       -$                     

Credit

Emergency Preparedness Grant 33,967.00$         72,098.00$         

Radon Grant 8,619.00$         2,547.00$           10,475.00$         

Childhood Lead Grant 5,228.00$         2,539.00$           5,932.00$            

Health Prevention 1,705.00$            

COVID -19 - Tracing/Monitor grant 147,765.00$    139,171.00$       27,694.00$         

EH - COVID-19

Workforce / COVID-19 12,463.00$         

ARPA / COVID-19 23,362.00$         

Communicable Disease 3,600.00$         3,600.00$           3,600.00$            

Seal A Smile Grant & Donations 3,954.87$           6,427.25$            

Fees for Service

Title 18 (Medicare) 906.63$            1,391.70$           744.83$               

Title 19 (HealthCheck/PNCC) 263.06$            3,387.05$           12,391.96$         

Seal A Smile MA 1,213.88$         12,962.57$         12,104.80$         

Jefferson Cty Consortium 32,082.00$       34,998.00$         35,000.00$         

Environmental Health Fees/Interest 64,120.89$       49,669.00$         40,682.57$         

Dept of Ag 261,487.00$    288,588.00$       304,277.00$       

Agent Program / DSPS/Body Art 1,541.00$         1,218.00$           1,401.00$            

Transient Well Water Program 51,078.00$       55,181.00$         55,833.75$         

Emergency Preparedness Consortium 58,508.71$       112,692.00$       

General Health Revenue 4,509.52$         4,950.26$           6,375.16$            
Total Revenue 702,594.19$    792,794.45$      682,862.32$       

Expenses

Environmental Carry Over 23,775.06$       7,449.25$           (18,235.75)$        

Emergency Prep/Pandemic Carry Over (51,797.28)$     30,343.19$         (21,995.81)$        

Seal A Smile Carry Over (378.22)$           5,023.80$           7,544.56$            

Emergency Prep Coordinator Salary 13,935.19$       30,991.65$         33,141.31$         

Contracted Salary/SAS Hygienist & Dental Asst. 3,847.50$           3,300.50$            

Personnel 845,707.95$    858,908.53$       873,733.00$       

General Supplies 95,859.07$       123,084.11$       161,188.27$       
Total Expenses 927,101.77$    1,059,648.03$   1,038,676.08$    

City Tax Contribution (224,507.58)$   (266,853.58)$     (355,813.76)$      

Watertown Department of Public Health

Financial Information 2021 to 2023

** The numbers provided are unaudited as of 2/8/2024
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Public Health is Everywhere! 

During National Public Health Week, WDPH honors our COVID response limited term employees for their 

dedication and hard work during the COVID-19 pandemic with our Public Health Partner Award for 2023 

Receipients: Lisa Sweet, Vilma Staude, Linda Hensler, Patti Wetzel, Becky Fischer and Taniella Carroll. 

Staff wearing red for Wear Red Day 2023! WPHA Julia Stanley and Emily Dieringer 

met with Laci Cummings, Carol Quest and 

Holly Hisel to celebrate Public Health Week. 

Elizabeth Birnschein and Laci Cummings 

sharing Sun Safety out at Lights and Sirens, 

July 2023. 

Holly Hisel was the September winner of the 

Orange Light Award. The Orange Light Award is 

circulated among the City of Watertown staff 

members. It is presented to an individual for being 

a “beacon of light” in the City of Watertown 

organization.  


