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Letter from Health Officer/Director  

Dear Community of Watertown: 
 

It is my distinct pleasure to present the 2022 Watertown Department of Public Health Annual Report. 
 

Throughout 2022, we continued our public health COVID-19 response. This report reflects our staff's 

compassion and extraordinary commitment to rise to meet the needs of our community and effectively 

respond to COVID-19 while still providing essential public health services. We supported the hospital and 

clinics, schools, and long-term care facilities to implement outbreak prevention strategies. We worked with 

local businesses to establish community resources for COVID-19 testing and vaccinations. We supported 

individual community members by providing one-on-one consultation for disease and exposure 

management, shared current health guidance, and facilitated access to community resources.   
 

In this report, we share the exciting collaborative work with our community partners throughout Dodge and 

Jefferson Counties as we completed our Community Health Assessment (CHA). The work of the CHA 

centers health equity so that the most vulnerable - those most impacted by inequitable systems and 

structures - have an opportunity to be healthy.   
 

Additionally, the Wisconsin Department of Health Services conducted a review of the department’s 

operations in 2022. Each local health department’s operations shall be reviewed at least every 5 years, and 

based on this review, the State Health Officer shall issue a written finding as to whether the local health 

department satisfies the requirements for a level I, II, or III local health 

department.   
 

I'm excited about the opportunities that lie ahead and feel honored to support our 

dedicated professionals and collaborative partners. Our shared community 

commitment helps to create a connected, resilient community where everyone 

thrives. 
 

Thank you for your ongoing support. 

 

 

Carol Quest, RN, BSN 
Health Officer/Director  

PUBLIC HEALTH IS WHERE YOU ARE 
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MISSION: 
  

Creating opportunities for safe and healthy living.  

 
VISION: 

 
For the community of Watertown to realize and enjoy the highest quality  

of health today and for generations to come.  

 

ORGANIZATIONAL CORE VALUES: 
 

Accountability: We take responsibility for our actions and decisions while striving to meet goals 
and outcomes. 
  
Collaboration:  We work in partnership to create an environment that brings together diverse 
people to work collectively towards shared goals.   
 
Community:  We promote cooperative and creative approaches to common issues. 
 
Consistency: We are committed to equitable enforcement of agency policies to ensure fair 
treatment and assessments that uphold the public trust. 
 
Knowledge: We foster education and implementation of best practice and evidence based 
strategies by educating staff, informing the community and supporting future public health 
professionals. 
 
Leadership:  As a team of Public Health professionals we adhere to and promote public health 
core functions and standards of practice, embracing responsibility and leading by example to 
achieve community public health goals.  
 
Resourcefulness: We are committed to pursuing resources and the efficient use of limited 
assets to carry out our mission.  
 
Responsive:   We respond to the needs of the community by advocating for services that are 
meaningful and positively impact the health of the community. 

Mission, Vision and Core Values 
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Organizational Chart 2022 
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Essential Service #1 

Monitor health status to identify and solve community health problems. 

Demographics 

What determines our health? 
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Community Health Assessment 
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Diagnose and investigate health problems and health hazards in the community. 

Essential Service #2 

Communicable Disease 
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COVID-19 

COVID-19 continued to be present in our community in 2022.  Staff conducted follow up by 

contacting positive cases to discuss guidelines to help reduce the spread of COVID-19 to others. 

Vaccine clinics were held to provide COVID-19 vaccines to provide protection against COVID-19.  
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Lead 
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Throughout the year, the Environmental Public Health Consortium handles a variety of complaints 

from citizens that require investigation and follow-up.   

Human Health Hazards 

Radon  
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Essential Service #3 

Inform, educate, and empower people about health issues. 

Child Safety Programs 
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Sharps 

Immunizations 
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Essential Service #4 

Mobilize community partnerships and action to identify and solve health problems. 

Get Healthy Watertown 
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Watertown Gold Designation 
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Crossroads 
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Essential Service #5 

Develop policies and plans that support individual and community health efforts. 

Emergency Preparedness 

Throughout the year continued 
participation with community partners 
was strengthened through regular 
meetings with the Watertown Health 
Care Coalition and SCWIHERC (South 
Central Wisconsin Healthcare 
Emergency Readiness Coalition) PHEP 
(Public Health Emergency 
Preparedness) Forum. Internal 
Watertown Department of Public Health 
(WDPH) communication drills were 
conducted on a quarterly basis. The 
PHEP continues to be reviewed, 
analyzed, and updated to fit the 
community’s needs and is currently in a 
revision process to edit the layout to 
make it more user friendly. In March the 
Wisconsin Emergency Management 
(WEM) Conference took place, where 
the overall theme was resiliency and 
mental health training from the 
aftermath of COVID-19. 

Hazard vulnerability analysis (HVA) identifies hazards or risks 
that are most likely to have an impact on the community.  
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Ordinances 

Ordinance Process: 
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Essential Service #6 

Enforce laws and regulations that protect health and ensure safety.  

Agent Inspection Program 

After receiving guidance from 

Department of Agriculture, 

Trade and Consumer 

Protection, our department 

invested in pH meters to use 

during pool inspections to test 

for pH concentrations.   

Food inspections are 

completed at special events 

throughout the year, 

including Farmers’ Markets 

and Riverfest (above). 

EH staff participated in two field 

trip days at City Hall in 2022.  The 

first in May was a career day 

where they shared information 

about the Environmental Health 

field.  In October, elementary 

school students learned  basic 

food safety tips for at home. 

The City of Watertown/Jefferson County Environmental Public Health Consortium provides health 

inspections and licensing services for a variety of establishments under contracts with Department 

of Agriculture, Trade and Consumer Protection and Department of Safety and Professional 

Services.  
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Transient Well (TN) Program 
Through a contract with the Wisconsin Department of Natural Resources, the 
Environmental Public Health Consortium is a county contract for the transient 
well water program.  Transient well water systems are locations with private 
wells that serve at least 25 transient people at least 60 days a year. Our 
jurisdiction covers both Jefferson and Dodge Counties.  Responsibilities of the 
contract include water sampling, well inspections, and enforcement. 

Beach Water Quality Testing 
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Essential Service #7 

Link people to needed personal health services and assure the provision of health care 

when otherwise unavailable. 

PNCC 
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Seal-A-Smile Program 
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Essential Service #8 

Assure competent public and personal health care workforce. 

Workforce Development 

Strategic Plan 
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Essential Service #9 

Evaluate effectiveness, accessibility, and quality of personal and population-based health 

services. 

Quality Improvement 
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Department Feedback Survey 
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140 Review by Department of Health Services 
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Essential Service #10 

Research for new insights and innovative solutions to health problems. 

Parenting/TalkReadPlay Home Visitors 
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Financial Comparison 

Revenue 2020 2021 2022

Maternal & Child Health Grant 7,784.00$           10,836.00$         10,454.00$           

Prevention Block Grant 11,397.00$         8,020.00$           8,000.00$             

Family Preservation Grant 27,938.00$         26,126.50$         26,063.00$           

Immunization Grant 5,990.00$           6,689.00$           7,461.00$             

Car Seat donation -$                     10,000.00$         (10,000.00)$          

Credit (24.99)$               

Emergency Preparedness Grant 15,299.00$         33,967.00$           

Radon Grant 6,663.00$           8,619.00$           2,547.00$             

Childhood Lead Grant 2,458.00$           5,228.00$           2,539.00$             

EH Interest 1,150.19$           

COVID -19 - Tracing/Monitor grant 153,595.00$       147,765.00$       139,171.00$         

EH - COVID-19 67,844.24$         

COVID-19 grant 125,263.40$       

COVID-19 Planning grant 4,512.00$           

Communicable Disease 3,600.00$           3,600.00$           3,600.00$             

Seal A Smile Grant & Donations 6,636.00$           3,954.87$             

Fees for Service

Title 18 (Medicare) 906.63$              1,391.70$             

Title 19 (HealthCheck/PNCC) 1,340.31$           263.06$              3,387.05$             

Seal A Smile MA 6,538.30$           1,213.88$           12,962.57$           

Jefferson Cty Consortium 35,000.00$         32,082.00$         34,998.00$           

Environmental Health Fees 64,264.00$         64,120.89$         49,669.00$           

Dept of Ag 236,346.40$       261,487.00$       288,588.00$         

Agent Program / DSPS/Body Art 1,306.00$           1,541.00$           1,218.00$             

Transient Well Water Program 59,262.00$         51,078.00$         55,181.00$           

Emergency Preparedness Consortium 28,589.00$         58,508.71$         112,692.00$         

General Health Revenue 1,790.94$           4,509.52$           4,950.26$             
Total Revenue 744,766.39$      832,369.59$      792,794.45$         

Expenses

Environmental Carry Over 79,025.12$         23,775.06$         7,449.25$             

Emergency Prep/Pandemic Carry Over 8,201.92$           (51,797.28)$       30,343.19$           

Seal A Smile Carry Over 6,899.07$           (378.22)$             5,023.80$             

Emergency Prep Coordinator Salary 13,763.50$         13,935.19$         30,991.65$           

Contracted Salary/SAS Hygienist & Dental Asst. 3,420.00$           3,847.50$             

Personnel 769,428.13$       845,707.95$       858,908.53$         

General Supplies 162,103.88$       95,859.07$         123,084.11$         
Total Expenses 1,042,841.62$   927,101.77$      1,059,648.03$     

City Tax Contribution (298,075.23)$     (94,732.18)$       (266,853.58)$       

** The numbers provided are unaudited as of 2/27/23
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Public Health is Everywhere! 

WDPH employees were recognized for the commitment as city 

employees.  Carol Quest, 20 years—left picture, and Susan Wollin, 25 

years—top middle. Carol Quest was awarded our Public Health Partner 

Award for her amazing leadership through COVID and beyond. 

Board of Health member and Get Healthy 

Watertown member Andrea Turke, and public 

health nurses Susan Wollin and Laci Cummings 

attend the Community Health Assessment Summit. 

WDPH staff brought out the Gosling blue to 

celebrate Homecoming! 

We rocked the red for Wear Red Day, February 2022. Abbey Kuehn educating about Radon at 

Children’s Fair, April 2022. 


