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Letter from Health Officer/Director  

Dear Community Members & Stakeholders, 
 
I am honored to present this annual report on behalf of our health department, highlighting the collective 
efforts and achievements that have contributed to the well-being of our community. Our team has worked 
diligently to address both current and emerging health needs, and we are proud of the strides we’ve made to 
support our residents. 
 
A key accomplishment in our Environmental Health division this year was the establishment of a water 
analysis lab to analyze bacteria and nitrate samples for public water systems in our Transient Non-
Community (TNC) Water Program. The in-house water analysis lab increases efficiency to meet contract 
requirements for annual water sampling and timely sample follow up for TNC public water systems, ensuring 
that our community has access to safe drinking water by closely monitoring water quality. 
 
In our Emergency Preparedness division, we took steps to enhance public health emergency preparedness 
across the city by coordinating First Aid and Stop the Bleed training for city staff, as well as providing them 
with Go Bags with emergency supplies. These efforts ensure that our city staff is well-prepared to respond 
effectively in the event of an emergency.  Recognizing the importance of strong leadership during 
emergencies, staff also provided emergency preparedness training for city leadership, ensuring that our 
leaders are equipped with the tools and knowledge needed to guide the city through potential crises. 
 
In our Community Health division we collaborated with local partners to host a community baby shower for 
expecting families and families with newborns up to 6 months old. This event provided valuable resources 
and support to families in need, helping ensure healthier beginnings for our youngest residents. 
 
The department provided support in the updating of the City’s smoking ordinance, which limits smoking in 
public parks to foster cleaner air and a healthier environment for everyone. This important step reflects our 
commitment to creating spaces where families and individuals can come together without the health risks of 
tobacco exposure. 
 
Our department remained committed to promoting oral health for school-aged children through the Seal-A-
Smile program, providing necessary dental services to children who may not have access to regular care. 
This program continues to have a positive impact on the oral health and overall well-being of our youth. 
 
Looking ahead, we remain dedicated to further improving the health of our community through continued 
collaboration, innovation, and responsive care. Our department will continue to focus on advancing public 
health priorities and ensuring that all residents have access to the services 
and support they need. 
 
Thank you for your ongoing partnership in building a healthier community. 
We look forward to another year of success together. 
 

 
Sincerely, 

 

 

Carol Quest, RN, BSN 

Health Officer/Director  
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Mission, Vision and Core Values 

MISSION: 
  

Support a community where all individuals can achieve their best health. 

 

VISION: 
 

To work with and advocate for the community by promoting health, preparing for 

emergencies, and preventing disease for the health of all generations .  

 

ORGANIZATIONAL CORE VALUES: 
 

Accountability: We take responsibility for our actions and decisions while striving to meet goals 
and outcomes. 
  
Collaboration:  We work in partnership to create an environment that brings together diverse 
people to work collectively towards shared goals.   
 
Community:  We promote cooperative and creative approaches to common issues. 
 
Consistency: We are committed to equitable enforcement of agency policies to ensure fair 
treatment and assessments that uphold the public trust. 
 
Knowledge: We foster education and implementation of best practice and evidence based 
strategies by educating staff, informing the community and supporting future public health 
professionals. 
 
Leadership:  As a team of Public Health professionals we adhere to and promote public health 
core functions and standards of practice, embracing responsibility and leading by example to 
achieve community public health goals.  
 
Resourcefulness: We are committed to pursuing resources and the efficient use of limited 
assets to carry out our mission.  
 
Responsive:   We respond to the needs of the community by advocating for services that are 
meaningful and positively impact the health of the community. 
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Organizational Chart 2024 
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Essential Service #1 

Monitor health status to identify and solve community health problems. 

Demographics 

What determines our health? 
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Diagnose and investigate health problems and health hazards in the community. 

Essential Service #2 

Communicable Disease 
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COVID-19 Wastewater Sampling 
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Lead 
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Throughout the year, the Environmental Public Health Consortium handles a variety of complaints 

from citizens that require investigation and follow-up.   

Human Health Hazards 

Radon  
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Essential Service #3 

Inform, educate, and empower people about health issues. 

Sharps 

Social Media Messaging 



Watertown Department of Public Health  Annual Report 2024 

11 

Child Safety Programs 
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Essential Service #4 

Mobilize community partnerships and action to identify and solve health problems. 

Crossroads 
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Stop the Bleed/Go Kits 
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Essential Service #5 

Develop policies and plans that support individual and community health efforts. 

Emergency Preparedness 
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CHIPP 
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Smoking Ordinance 
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Essential Service #6 

Enforce laws and regulations that protect health and ensure safety.  

Agent Inspection Program 

The City of Watertown/Jefferson County Environmental Public Health Consortium provides health 

inspections and licensing services for a variety of establishments under contracts with Department 

of Agriculture, Trade and Consumer Protection (DATCP) and Department of Safety and 

Professional Services (DSPS).  
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Transient Well (TN) Program 
Through a contract with the Wisconsin Department of Natural Resources, the 
Environmental Public Health Consortium is a county contract for the transient 
well water program.  Transient well water systems are locations with private 
wells that serve at least 25 transient people at least 60 days a year. Our 
jurisdiction covers both Jefferson and Dodge Counties.  Responsibilities of the 
contract include water sampling, well inspections, and enforcement. 

Beach Water Quality Testing 
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Watertown Department of Public Health Laboratory 
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Essential Service #7 

Link people to needed personal health services and assure the provision of health care 

when otherwise unavailable. 

Immunization Program 
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PNCC 
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Seal-A-Smile Program 
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Essential Service #8 

Assure competent public and personal health care workforce. 

Workforce Development 
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Essential Service #9 

Evaluate effectiveness, accessibility, and quality of personal and population-based health 

services. 

Electronic Health Record  



 

 

Quality Improvement 
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Essential Service #10 

Research for new insights and innovative solutions to health problems. 

Parenting/TalkReadPlay Home Visitors 
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Financial Comparison 

Revenue 2022 2023 2024

Maternal & Child Health Grant 10,454.00$         10,445.00$         8,571.00$            

Prevention Block Grant 8,000.00$           8,018.00$           8,000.00$            

Family Preservation Grant 26,063.00$         24,439.00$         25,497.90$         

Immunization Grant 7,461.00$           7,393.00$           6,961.00$            

Car Seat donation (10,000.00)$       -$                     

Credit

Emergency Preparedness Grant 33,967.00$         72,098.00$         21,615.00$         

Radon Grant 2,547.00$           10,475.00$         5,719.00$            

Childhood Lead Grant 2,539.00$           5,932.00$           4,434.00$            

Health Prevention 1,705.00$           2,711.00$            

COVID -19 - Tracing/Monitor grant 139,171.00$       27,694.00$         25,654.00$         

Workforce / COVID-19 12,463.00$         36,173.00$         

ARPA / COVID-19 23,362.00$         70,796.00$         

Communicable Disease 3,600.00$           3,600.00$           3,540.00$            

Seal A Smile Grant & Donations 3,954.87$           6,427.25$           6,343.00$            

Fees for Service

Title 18 (Medicare) 1,391.70$           744.83$              106.00$               

Title 19 (HealthCheck/PNCC) 3,387.05$           12,391.96$         6,837.55$            

Seal A Smile MA 12,962.57$         12,104.80$         11,520.00$         

Jefferson Cty Consortium 34,998.00$         35,000.00$         35,003.00$         

Environmental Health Fees/Interest 49,669.00$         40,682.57$         37,664.92$         

Dept of Ag 288,588.00$       304,277.00$       311,145.00$       

Agent Program / DSPS/Body Art 1,218.00$           1,401.00$           1,826.00$            

Transient Well Water Program 55,181.00$         55,833.75$         58,491.00$         

Emergency Preparedness Consortium 112,692.00$       -$                     

General Health Revenue Tax & non-tax 4,950.26$           6,375.16$           11,312.04$         

Total Revenue 792,794.45$      682,862.32$      699,920.41$       

Expenses

Environmental Carry Over 7,449.25$           (18,235.75)$       (75,515.00)$        

Emergency Prep/Pandemic Carry Over 30,343.19$         (21,995.81)$       (147,334.00)$      

Seal A Smile Carry Over 5,023.80$           7,544.56$           3,172.00$            

Emergency Prep Coordinator Salary 30,991.65$         33,141.31$         34,799.00$         

Contracted Salary/SAS Hygienist & Dental Asst. 3,847.50$           3,300.50$           4,200.00$            

Personnel 858,908.53$       873,733.00$       857,537.00$       

General Supplies 123,084.11$       161,188.27$       341,744.00$       

Total Expenses 1,059,648.03$   1,038,676.08$   1,018,603.00$    

City Tax Contribution (266,853.58)$     (355,813.76)$     (318,682.59)$      

Watertown Department of Public Health

Financial Information 2022 to 2024
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Public Health is Everywhere! 

Above: Beth, Laci and Bri sharing important public 

health information at Lights and Sirens, July 2025. 

Above: WDPH bid farewell to long time Public 

Health Nurse Susan Wollin. 

Above: Beth, Laci and Carol having important 

public health conversations at the Senior 

Health Fair. 

Above: Staff work together to unpack a large 

shipment of emergency preparedness supplies. 

Above: Holly and Abbey getting the Mental 

Health Room ready at the Family Assistance 

Center. 

Above: Laci, Kim, Holly, Carol and Abbey 

wear blue for Child Abuse Awareness. 


