
COMMITTED TO OUR COMMUNITY
It’s all about delighting customers with great service.
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TODAYS 
AGENDA
• Introductions

• TDS History/ Overview

• Community Benefits

• Construction

• Questions/Next Steps



COMPANY
PROFILE

Telephone and Data Systems (TDS)
founded in 1969

“Connect our communities to the world”
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ABOUT

• TDS Telecom is headquartered in Madison, WI

• The nation’s 7th largest wireline communications 

company offering broadband, video, and voice.

• Service more than 1,100 rural and suburban 

communities across the U.S. 

• We employ approximately ~3,500 talented 

professionals

TDS TELECOM
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TDS
SERVICE 
AREA
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FIBER
DEPLOYMENTS
▪ TDS has aggressively pursued two fiber 

strategies:

▪ Overbuilding existing areas in our 
footprint to better serve customers 
and remain competitive

▪ Greenfield builds include deploying 
next-generation fiber versus copper 
and coax networks

▪ Out Of Territory (OOT)
▪ Overbuild new underserved markets

7



Sun Prairie, Wisconsin 

First partnership 
outside our footprint

Demonstrated need for 
better broadband

Committed to building 
out fiber throughout 

the city – in 16 months!

3,700+ customers upgraded

Residents and businesses now have access to state-of-the-art 

T V  | I N T E R N E T  | V O I C E

Strong community partnership:
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WHY
WATERTOWN?
Well, it checks all the boxes our Sr. 

Leadership team looks at including

❑ Demographics

❑ Growth

❑ Need for competition

TDS® and Your Community: Growing Together
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All fiber network – fiber to the home or business

Phone
Crystal clear calling, variety of feature-rich 

plans

Symmetrical Speeds
Internet speeds up to 2Gig for home; up to 10Gig 

dedicated for businesses

Internet product offerings start at 300MB x 300MB

TDSTV+ Smart Cloud TV Product 
Brings together live, recorded, and 

streaming TV 

TDS FIBER SERVICE
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THE ENTIRE 
COMMUNITY BENEFITS

Future-proof

Fiber easily carries 
today’s services 

(internet, TV, phone) 
with room to spare for 

what’s to come.

Reliable
Fiber is virtually 

immune to 
interference and 

doesn’t falter under 
harsh weather 

conditions.

Speeds up to 2Gig

Enjoy a seamless online 
experience - connect 
any way you want, as 

much as you want, 
even during peak usage 

times

Choice

Broadband 
competition and 

choice in your area. 
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COMMITTED
TO OUR 
COMMUNITY
Giving back is an integral part of the 
culture at TDS. From hands-on 
volunteering to in-kind and financial 
support, TDS takes a vested interest 
in the growth and success of the 
communities we serve. 
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DFN 
DIGITAL FIBER 
NETWORK

▪ Our roadmap of how we systematically 
permit, construct, communicate, and turn up 
the community.

▪ Made up of small polygons, you can think of 
them as neighborhoods consisting of 200-
300 homes.

▪ And allow us to scale up or down based on 
the community
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NETWORK
CONSTRUCTION Buried Cable Placement 

(Directional Bore)

Aerial Cable Placement
(Bucket Truck)

▪ Our Fiber deployment traditionally consists of a 90/10 mix. 

▪ Pedestals are commonly used in backyard utility easements. 

▪ Handhold in the front yard utility easements or right of way. 
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CONSTRUCTION
COMMUNICATION PROGRAM

Three weeks prior to 

construction start residents 

receive a letter

Mailer One
One week prior to start, 

residents receive a postcard

Mailer Two

Three to five days prior to 

start, contractor places door 

hangers and yard signs

Door Hangers 
and Yard Signs During construction, 

contractor places sandwich 

board at neighborhood 

entrances each day

Sandwich Board
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PRIOR TO 
CONSTRUCTION

3-week letter

▪ What to Expect During Construction

▪ What is an Easement?

▪ Safety is essential
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SAFETY 
IS ESSENTIAL
▪ A contractor marking 

underground utilities with 
flags or spray paint. This 
helps prevent damage to 
those facilities and adds a 
layer of safety for workers 
and residents. 

▪ Please do not remove the 
flags or cut the grass where 
utilities are marked—they are 
essential to keeping you, 
your home or business, and 
workers safe! 
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WHEN 
CONSTRUCTION 
BEGINS

Customer Service Triage Team
The toll-free number directs the 
caller to the TDS customer 
contact center.

1-week
postcard

Day of
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HARD & SOFT 
SURFACE 
RESTORATION

▪ Soft surface restoration will occur within two weeks

▪ There may be seasonal exceptions, but these 

will be tracked and visible to the City

▪ Hard surface restoration will be scheduled as soon as 

the conduit is tied together and proofed

▪ Restoration will typically occur within two to 

three weeks of conduit verification

▪ Seasonal exceptions will occur, but these will be 

tracked and visible to the City
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QUESTIONS, CONCERNS & RESOLUTIONS 

CUSTOMER SERVICE TRIAGE TEAM

Dedicated team to provide a 
better customer experience. 
The one point of contact for all 
customer construction-related 
inquiries.

Assesses the severity of an issue, 
identifies the correct course of action 
to resolve issues in a timely manner.

All issues are logged and tracked.
If no action is taken on the ticket 
within the above timelines, the 
ticket is escalated to the Outside 
Plant Construction Manager in 
charge of the project.

Response time SLA
▪ Critical – safety/damage related – 4 hours
▪ High – damage, no safety concern – 9 hours
▪ Medium – aesthetic/clean-up – 18 hours
▪ Low – misc. – 28 hours  
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INFORMATION
TDSFIBER.COM/CONSTRUCTION
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AREA STATUS MAPS 

YOUR NEIGHBORHOOD STATUS 
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WWW.CAFFEINE.COM

PRELAUNCH 
CAMPAIGN 
OVERVIEW

▪ Targeted approach to register customers 

launching in the next 3 months

▪ Brand Awareness campaign introduces 

TDS to the market. Educates the 

community on TDS, the registration and 

ordering process, and starts to build 

brand trust within the community.
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▪ Hire locally

▪ Create partnerships with local 

organizations and businesses

▪ Volunteer and participate in 

philanthropic opportunities

FIELD 
MARKETING
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We Give Back
Over 1,000 TDS employees have donated more than 16,000 hours of their time to organizations, big and small, from 
coast to coast. TDS also supports and contributes to a wide variety of nationally recognized nonprofits, including:

We Believe in the Power of Community
TDS knows that smaller, hometown nonprofits, charities, and causes can have a big impact on area residents. 
Check out some of the local organizations we support in our growing fiber communities around the country: 25



Franchise AgreementRequest for Proposal Breakout Sessions

Kick-off Construction Turn-up

TIMELINE & 
NEXT STEPS

▪ In parallel (6 months)

▪ RFP

▪ Franchise Agreement

▪ Architectural Design

▪ Kick-off Event

▪ Construction (tentative 2023)

▪ Services launched
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AND THAT’S HOW 
THE UNIVERSE 
WORKS.

QUESTIONS?


