
2028 MAIN STREET

UP DAT E
RECONSTRUCTION



PROJECT SCOPE
F ull reconstruction of 11 blocks  
of Main S treet between C hurch 
S treet and Market S treet.

• C oncrete pavement

• C urb & gutter

• S idewalk

• New traffic s ignals

• New s treetlights



PROJECT SCOPE
F ull reconstruction of 11 
blocks  of Main S treet 
between C hurch S treet 
and Market S treet.

• R eplacement of aging utility infras tructure (water main, s anitary s ewer, s torm s ewer)

• Ins tall additional conduit for future electrical or fiber optic utility expans ions

• S treets cape amenities  (lighting, s ignage, bumpouts , etc.)

• C oordination with Wis DOT  through S tate Municipal F inancial Agreement (S MF A)

• C oordination between 2028 project cons truction and phas ed pos t-2028 amenities

• P roper planning to avoid reworking new cons truction items



TASK FORCE WORK AND RECOMMENDATIONS

• E s tablis hed in 2021 to guide Main S treet recons truction vis ion

• C onducted works hops  and community engagement in 2021–2022

• Developed recommendations  for downtown s treets caping

• R ecommendations  publis hed and pres ented in 2022

• Led to hiring E ye Level S tudios /V andewalle & As s ociates  to 

advance the plan



VANDEWALLE DR AF T  S T R E E T S C AP ING  C ONC E P T S

1. Maintain a functional downtown

2. C reate downtown gateways  and a central focal point

3. C reate a low s tres s , continuous  pedes trian Main S treet 

experience with enhanced eas t-wes t s idewalk and 

crosswalks

4. Let the his toric facades  s hine — do not clutter Main S treet

5. F rame his tory: B ookend his toric facades  with s treet trees

6. C ombine unique elements  with defined s paces  to create a 

s ens e of place

7. C reate s paces  along and connections  between pedes trian 

pathways



VANDEWALLE DRAFT STREETSCAPING CONCEPTS

8. Utilize around-the-corner areas  for s upportive amenities

9. C reate locations  for parklets  and flexible future us es

10. R eveal uniquenes s  of Watertown via his tory and s tory

11.  Add elements  reflecting forward s pirit while playing off 

his toric background

12.  Us e plantings  to s often a hard environment

13.  Add s hade to expos ed areas

14.  Add color to a neutral backdrop



STREETSCAPE COMPONENTS



STREETSCAPE COMPONENTS



STREETSCAPE COMPONENTS



STREETSCAPE COMPONENTS



STREETSCAPE C OMP ONE NT S  (P OS T  P R OJ E C T )



TIMELINE (past/present)

Task Force 
established, 
SMFA begins

2021 2022

First SMFA approved 
(Resolution #9419)

Landscape 
architect hired; 
draft presented to 
Council

Revised SMFA 
approved (Resolution 
#9618)

Streetscape 
amenities submitted 
to WisDOT for review

Awaiting 60% 
WisDOT design 
plans & SMFA 
update

2023 2024 2024/2025 2025



TIMELINE (future)

Right-of-
way/easement 
acquisition

2026/2027 2027

Final Design

Construction

2028



BUDGET OV E R V IE W (P er approved 2024 S MF A)

• T otal P roject C os t: $9.9 Million

• $5.5 million S tate C os t

• $4.4 million C ity C os t

• Dollar figures  will be updated as  part of 60% plan review proces s  

• 2028 P roject Non-P articipating R oadway C os ts : $650,000

• Includes  pavement for parking lanes  & concrete s idewalk

• 2028 P roject C ity S treets cape Amenities : $2.4 million

• Includes  lighting improvements , conduit, arch, trees , bump outs , etc.

• Non-P articipating Water & S anitary S ewer: $1.3 million

• Additional items  deferred to avoid utility conflicts  later

• E .g. F oundation des igned and ins talled in 2028 for s ignage ins tallation later.



WisDOT PROCESS

• 30%/60%/90% P lan R eview

• S tate’s  des ign team needs  s elect project details  in advance of each plan s tage

• E nvironmental Document & S ection 106

• P roject C ritical P ath Item. Includes  his torical appropriatenes s  review of 

s treets cape items . Adding or changing s treets cape items  triggers  re-review

• P lans , S pecifications , & E s timate (P S &E ) and Letting

• F inal plans  & s pecifications  due in 2027 for a 2027 project letting (bidding)

• 2028 C ons truction



WHERE WE’RE AT:

• Awaiting Wis DOT  60% des ign plans  (F all 2025)

• P reparing for updated S MF A cos t es timates

• T as k F orce & E ngineering Divis ion have identified deferrable amenities  (s urface 

mounted vs . s ubs urface)

• C oordination ongoing with Wis DOT  to s tay on 2028 s chedule
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