VA

WATERTOWN MEMO

(Library)

To: Library Board of Trustees
From: Peg Checkai-Library Director
Date: 9/3/2025

Subject: Trustees need to decide on funding source.

Background

Strategic plan was approved at the August meeting. Trustees need to
decide on funding source.

Budget Goal

Create a path for future library growth

Financial Impact
NA

Recommendation

Please review the signed document. The committee has been selected and the first
planning meeting is scheduled for September 19.



