VA

WATERTOWN MEMO

(Library)

To: Library Board of Trustees
From: Peg Checkai-Library Director
Date: 9/3/2025

Subject: Trustees need to decide on funding source.

Background

Strategic plan was approved at the August meeting. Trustees need to
decide on funding source.

Budget Goal

Create a path for future library growth

Financial Impact

Funds would not be taken from the operating budget.

Recommendation

We will receive an invoice from WILS so will need to know which fund to use.



