THE CITY OF

VA4 WATERTOWN

Thursday, March 7, 2024
To: Finance Committee
From: Lisa Famularo

Re: Use of AARPA funds for mobile multi-camera video streaming system

Request Summary: The equipment outlined in the following document comprises a mobile video
streaming system, which Media Productions will use to record and live stream WHS sporting events and
other community affairs. If our current system fails completely, we will be unable to provide coverage of
these events for the community. This mobile system will also serve as a back-up to our existing systems
in the Media Productions studio and the council chambers if either system fails unexpectedly.

Our existing mobile production system is failing faster than expected, and the company that manufactured
these systems has gone out of business. There is no support available for the main component; a
wireless receiver and three wireless transmitters. | am also requesting cameras and ancillary equipment
to complete the system.



