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Parks, Recreation, and Forestry Department 
To:  Parks, Recreation, and Forestry Commission 

From:  Andrea Draeger – Senior Center, Enrichment, and Office Manager 

Date: 3/16/2026 

Subject: discuss indoor and outdoor pools 

Background 

The department currently operates both indoor and outdoor aquatic facilities that provide 

recreational swimming, programming, lessons, and community access. Operational procedures 

and protocols are in place to support safe and efficient pool operations, including staffing, 

lifeguard coverage, facility maintenance, and daily operations. 

As operations have evolved due to staffing availability, it may be helpful to review current 

practices and protocols. This discussion will provide an opportunity for staff to share an overview 

of how the indoor and outdoor pools are currently operating, including scheduling, staffing 

practices, procedures, and general operational guidelines. 

The purpose of this agenda item is to provide the Committee with an overview of current indoor 

and outdoor pool operations and allow for discussion or feedback regarding existing protocols. 

Budget Goal  

1. Maintain indoor and outdoor recreational facilities to enhance safety, overall health, and 

quality of life. 

Financial Impact 

There is no financial impact associated with this discussion item. 

Recommendation  

No recommendations. 

No action required. 

 

 


