
  MEMO 

1 
 

 

(Library) 
To:  Library Board of Trustees-Finance 

From:  Peg Checkai-Library Director 

Date: 2/12/2026 

Subject: Strategic Plan 

 

Background 

The strategic plan committee met with WiLS. Decisions coming out of that meeting will 

need to be discussed and approved by the full board. 

Budget Goal 

N/A 

Financial Impact 

N/A 

Recommendation  

Follow planning committee’s recommendation.  

 


