VA

WATERTOWN MEMO

(Library)

To: Library Board of Trustees-Finance
From: Peg Checkai-Library Director
Date: 9/18/2025

Subject: Review Library Director’s annual review forms

Background

Personnel and policy is meeting to discuss the current forms used by trustees and staff
to review this position and make any necessary changes.

Budget Goal
NA

Financial Impact
NA

Recommendation

The committee and with approval of full board will make any changes they find
necessary.



