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WATERTOWN MEMO

(Department)

To: Library Board of Trustees
From: Peg Checkai-Library Director
Date: 1/09/2025

Subject: Approval of 2025 Paytable

Background

As noted in the attached City Resolution, hourly rates and salaries paid to personnel
employed by the Library shall be set up the Library Board. Attached is the approved city
resolution for trustees to review and take action.

Budget Goal

1. Supports employee retention and growth, and also works to address critical staffing areas

Financial Impact
The 2025 library budget was prepared using these approximate figures

Recommendation
| recommend that the board approve the implementation of the City’s approved 2025 Paytable.

2024 Operational Goals

2. Supports employee retention and growth, and also works to address critical staffing areas



