PROJECT: Watertown Near Term (UV Disinfection)
2025
Project start date: 11/8/2024 November December January February March April May June July August September October N b Decemb January February March April May June
Scrolling increment: 5
Milestone descrip Category Sta Days
Implementation
Public Hearing Goal 12/3/2024 2 L3
Submit Facility Plan to DNR Goal 12/10/2024 2 ®
DNR FP Approval Goal 3/10/2025 3 ®
UV Design
UV Design Start Goal 12/17/2024 2 ®
UV Issue RFP Goal 1/15/2025 1 ®
Award RFP Goal 2/14/2025 6 <
Submit Plans and Specs to DNR Goal 4/15/2025 2 ®
Bid UV Project Goal 5/6/2025 5 L J
UV Project Bidding Low Risk 5/6/2025 28 _
Award date Goal 6/3/2025 2 ®
DNR Approves Plans and Specs Goal 7/14/2025 7 L3
Issue Notice to Proceed to Contractor Goal 7/21/2025 3 ®
UV Construction
UV Equipment Ships Goal 8/29/2025 6 ®
UV Equipment Delivery Goal 9/28/2025 5 ®
Disinfection Out of Operation On Track 10/31/2025 187
Construction Low Risk 11/7/2025 170
Substantial Completion Goal 4/6/2026 3 ®




