
Project start date: 11/8/2024 November December January February March April May June July August September October November December January February March April May June

Scrolling increment: 5 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17

Milestone description Category Start Days 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84

Implementation

Public Hearing Goal 12/3/2024 2

Submit Facility Plan to DNR Goal 12/10/2024 2

DNR Review On Track 12/10/2024 90

DNR FP Approval Goal 3/10/2025 3

UV Design

UV Design Start Goal 12/17/2024 2

UV Issue RFP Goal 1/15/2025 1

Award RFP Goal 2/14/2025 6

UV Final Design On Track 2/14/2025 60

Submit Plans and Specs to DNR Goal 4/15/2025 2

DNR Review On Track 4/15/2025 90

Bid UV Project Goal 5/6/2025 5

UV Project Bidding Low Risk 5/6/2025 28

Award date Goal 6/3/2025 2

DNR Approves Plans and Specs Goal 7/14/2025 7

Issue Notice to Proceed to Contractor Goal 7/21/2025 3

UV Construction

UV Equipment Ships Goal 8/29/2025 6

UV Equipment Delivery Goal 9/28/2025 5

Disinfection Out of Operation On Track 10/31/2025 187

Construction Low Risk 11/7/2025 170

Substantial Completion Goal 4/6/2026 3
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