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WATERTOWN MEMO

(Department)
To: Library Board of Trustees

From: Peg Checkai-Library Director
Date: 11/6/2024

Subject: Additional Cameras

Background

The cameras around the facility, both inside and outside, are valuable to team members to not
only monitor patrons but to have an historical video of incidents. | would like to add two
cameras; one in the front and one on the south side of the library by the entrance doors. There
are also a few blindspots that do not give us full view of study rooms. Before | reach out to our
vendor, | would like to discuss with the Board.

Budget Goal

Provide a safe space for patrons and staff

Financial Impact

Funds could come from the contruction/renovation fund.

Recommendation

| recommend that the board approve this request.

2024 Operational Goals

1. Promotes and fosters innovative approaches for community development and growth



