Committee of the Whole — Education Session minutes
Tuesday May 16, 2023

Mayor McFarland called the Committee of the Whole meeting to order at 5:35 p.m. on Tuesday,
May 16, 2023. This meeting was open for attendance in the council chambers.

ROLL CALL

Roll call indicated the following Alderpersons present: Ald. Davis, Lampe, Bartz, Blanke, Schmid,
Wetzel and Moldenhauer. City staff present were City Attorney Steven T. Chesebro, Police Chief
Robert Kaminski, Fire Chief Travis Teesch, Finance Director Mark Stevens, IT Coordinator
Andrew Day, Assistant Police Chief Ben Olsen, Assistant Engineer Andrew Beyer, Zoning
Administrator Brian Zirbes, Health Officer Carol Quest, Street/Solid Waste Employee Adam
Quest, Media Director Lisa Famularo, SIDC Mason Becker, and Deputy Treasurer/Clerk Sheri
Larson.

BUSINESS

Mayor McFarland briefs attendees on the City Leadership Team, Structure, and Strategy to
segue into session details.

Mayor McFarland briefs and updates attendees on the City’s current topics and projects.
Mayor McFarland briefs and updates attendees on the City’s Infrastructure investments.
Mayor McFarland briefs attendees on the City’s Access to Government/Transparency.
Mayor McFarland briefs attendees on the City Preparing for Long Term scenarios.

SIDC Mason Becker briefs attendees on the City’s Economic Development plans.

SIDC Mason Becker briefs attendees on the City’s Housing plans.

SIDC Mason Becker briefs attendees on the City’'s Redevelopment Authority plans and the
Revolving Loan Fund.

SIDC Mason Becker briefs attendees on what is next for the City’s Redevelopment Authority.
ADJOURNMENT

There being no further business to come before the Council at this time, Ald. Schmid moved to
adjourn, seconded by Ald. Moldenhauer and carried by voice vote at 6:18 p.m.

Sheri Larson, Deputy Treasurer/Clerk

DISCLAIMER: These minutes are uncorrected; any corrections will be noted in the proceedings at which these minutes are
approved. Complete minutes are open for public inspection in the office the Finance Department.



