
Bike Rentals at Watertown Interurban Trailhead 

 

Overview 

• Self-Serve style bike rentals powered by www.instapaddle.com. 

• Customers choose equipment, sign waivers, pay, and receive their unique pin codes to unlock 

their equipment from lockers. 

• Current funding would allow for (6) locker spaces which would contain a mix of adult and 

children’s bikes. (Lockers shown above are double ended allowing for (6) spaces). 

Responsibilities 

• Leadership Watertown Group/City of Watertown 

o Provide initial funding of $12k. 

o Enter into Concession Agreement with Surf Shack LLC which would allow Surf Shack to 

operate the rentals at the Interurban Trailhead. 

• Surf Shack LLC/Instapaddle 

o Provide additional funding of approximately $2k for hardware. 

o Responsible for all operations and management – setup/takedown, customer service, 

maintenance, storage, etc. 

o Provide General Liability Insurance which would cover City as additionally insured. 

o Provide means of allowing free rentals that can be awarded through the Leadership 

Watertown Group. (Leadership Group may choose free rentals in lieu of Revenue 

Sharing). 

Additional Notes 

• Setup date will be approximately 8-10 weeks after Concession Agreement and initial funding are 

finalized. 
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