VA

WATERTOWN MEMO

(Library)

To: Library Board of Trustees-Finance
From: Peg Checkai-Library Director
Date: 12/30/2025

Subject: Closed Session

Background

Proposed cuts to the budget have resulted in an employee volunteering to reduce her
work hours to help out. Tabled from December board meeting. Trustees requested that
HR assist with the decision on how to move forward. HR provided a link to the
employee handbooks

Budget Goal
Financial Impact
Free up money to be spent on other employees.

Recommendation

Board’s decision



