VA

WATERTOWN MEMO

(Library)

To: Library Board of Trustees

From: Jamie Hernandez — Interim Library Director
Date: 4/29/26

Subject: Strategic Plan Approval

Background
We have been working with WILS to create a 2026-2030 Strategic Plan, and it is now complete.

Budget Goal

N/A

Financial Impact
N/A

Recommendation
Approve plan.



