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EXECUTIVE SUMMARY 
 
This memorandum, prepared and provided by Kimley Horn, outlines the needs assessment approach for the 
Parks and Recreation Master Plan, using three coordinated components to evaluate the Town’s park system 
and gather community input. The assessment includes: (1) park evaluations documenting current conditions 
and maintenance needs, (2) a Level of Service analysis comparing Warrenton’s parkland, facilities, funding, 
and staffing to population needs and peer communities, and (3) public engagement through stakeholder 
interviews, focus groups, and a community survey to understand resident priorities. Together, these 
components provide both data-driven analysis and direct public input to inform future recommendations. A 
summary of key findings is included, along with a dedicated section evaluating the Warrenton Aquatic and 
Recreation Facility (WARF) based on user feedback, benchmarking, pricing review, and lifecycle 
considerations to identify current performance and emerging challenges. 
 
BACKGROUND 
Park Evaluations 

Park evaluations were conducted across all Town parks to document current conditions, amenities, 
and how well each park meets community expectations. These assessments were based on 
professional observation and comparison to similar communities, recognizing that conditions reflect 
a single point in time. The findings help establish a baseline understanding of system performance 
and inform future capital and maintenance planning. 

 

Council Meeting Date:  January 13, 2026 

Agenda Title: Master Plan Needs Assessment  

Requested Action: Receive information and provide additional direction/guidance as 
needed 

Department / Agency Lead: Parks and Recreation  

Staff Lead: Kelly Koernig  
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Summary of key findings:  
Most Town parks are generally performing at or above user expectations; however, Eva Walker Park and 
Academy Hill Park fall below this threshold, largely due to amenity condition, user comfort, and overall 
relevance to community needs. Academy Hill Park also scores lowest for accessibility, particularly because of 
limited safe pedestrian connections.  Rady Park received the highest overall rating, reflecting strong 

conditions, recent upgrades, and its arboretum features.   
 
Systemwide, sustainability measures received the lowest scores, especially related to environmental 
education and awareness. Opportunities exist to better communicate sustainable design and stewardship 
practices through interpretive signage and landscaping approaches. 
 
Across the park system, areas for improvement include:  

• Enhancing accessibility and safe connections (including sidewalks, bike access, and parking linkages), 
expanding amenities for all age groups 

• Increasing available and comfortable seating, including shaded and group seating options 
• Continuing to improve tree canopy, biodiversity, and sustainable planting practices. 
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Level of Service Analysis and Benchmarking 
The Level of Service (LOS) analysis evaluates how well the Town’s current park system meets resident needs. 
It measures park acreage, available facilities, accessibility, and funding/staffing levels to determine whether 

residents have equitable access to recreation opportunities. The LOS analysis notes that privately owned 
open spaces and trails are not included in Warrenton’s calculations, even though they provide meaningful 
recreation value to residents.  

Benchmark comparisons with peer communities provide additional context to evaluate Warrenton’s current 
service levels and identify future needs.  Peer communities that were used in this report include Town of 
Vienna, City of Manassas Park, Town of Herndon, Town of Purcellville and Town of Culpeper.  It is important 
to acknowledge that the comparison of park systems is not apples to apples. Variations in the number of 
recreation amenities, influx of capital projects, addition of grants, are just a few conditions that influence the 

need and demands for FTE positions, annual revenues and capital expenditures, and individual agency cost 
recovery policies. 

 
The analysis considers four primary LOS measures: 

1. Acreage – amount of parkland per 1,000 residents 
Recommendation: The best acreage LOS standard for Warrenton is ultimately based upon public 
input and what the community desires for parks. Establishment of a realistic measurement which 

protects the provision of park land while balancing the use and performance of parks if 
recommended for Warrenton. 

 
2. Facilities – number and type of recreation amenities per capita 

Recommendation: The following is what is needed by the year 2035 for the Town to maintain 2024 
LOS levels: additional bench and picnic tables, additional playground, approximately 2,600 additional 
SF (square feet) of indoor recreation center space, approximately 865 additional LF (linear feet) of 

paved trails/paths. 

.  3. Access – proximity of residents to parks based on walking, biking and driving distances 

Recommendation: From a 10-minute walkability perspective, and in line with the 2040 Warrenton 
Plan recommendation for a park and recreation opportunity within 10-minutes of all residents, the 

addition of four (4) mini or neighborhood parks would increase access and bring the Town to almost 
full compliance. Red Circles on the following map indicate a 1/2 mile radius search area for potential 
mini or neighborhood park locations:  
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  4. Funding and Staffing – financial investment and staffing levels in relation to service delivery 

The Department’s cost recovery, calculated as total revenue divided by total expenditure, is 
projected to be 40.0% for FY 2026. National average cost recovery for similar sized departments and 
populations served is 31.1%. Similarly, the peer community average cost recovery is significantly 
lower than Warrenton’s at 32.1%. Warrenton’s Parks and Recreation Department is operating 
efficiently with a strong cost recovery and above-average revenue per capita. However, staffing and 
capital funding lag national benchmarks. 

Recommendation: As the Town continues to grow in population and may expand the parks, 
recreation and trail system, regular evaluation of funding and staffing should be completed to 

ensure the Town’s ability to properly operate and maintain existing new parkland and facilities. 
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Public Engagement 
Public engagement is central to the Town of Warrenton’s Parks and Recreation Master Plan, ensuring the 
needs assessment reflected real community priorities and experiences. Using focus groups, stakeholder 
interviews, and a statistically valid survey, the planning team gathered both detailed feedback and broad 
input. Residents and stakeholders consistently emphasized the need to reinvest in existing parks, improve 
maintenance, expand amenities, strengthen equity and access, and enhance trail and park connectivity. 
Funding limitations, communication challenges, and uneven development across parks were also recurring 
concerns. Specific priorities included splash pads, shade, restrooms, gathering spaces, teen amenities, 
safety, and clearer wayfinding. Together, the engagement process identified both systemwide gaps and site-
specific opportunities, creating a strong foundation for future investment and improvements. 
 
Top Themes Identified by Focus Groups (ranked by frequency of mention): 

• Park maintenance and upkeep deficiencies 
• Funding and resource constraints 
• Equity and accessibility of park facilities 
• Desire for additional amenities (splash pad, shade, seating, restrooms) 
• Lack of connectivity between parks, trails, and neighborhoods 
• Partnerships and collaboration opportunities 
• Underutilized or uneven park development 
• Facilities and programs for teens and youth 
• Communication and coordination challenges 
• Need for event space and community gathering areas 

 
Common Themes Identified Across Stakeholder Interviews: 

• Strong desire to improve and reinvest in existing parks rather than focus primarily on new facilities 
• High demand for specific amenities, including splash pads or cooling stations, pavilions, playground 

upgrades, and outdoor performance spaces 
• Ongoing concerns about maintenance, upkeep, and deferred investment across multiple park sites 
• Need for expanded and better-connected trails, sidewalks, and pedestrian links between parks and 

neighborhoods 
• Funding and resource limitations, including the absence of dedicated or sustainable funding sources 
• Importance of safety, security, and visible staffing presence in parks 
• Interest in better utilization of underused parks, particularly Eva Walker Park 
• Desire for more events, programming, and attractions to activate parks and increase visibility 
• Challenges related to wayfinding, signage, and navigation, especially for visitors and nonlocal users 
• Equity-related concerns, including uneven investment, accessibility barriers, and unequal 

distribution of amenities across neighborhoods 
 

Online Survey 

The online survey generated strong participation, with a total of 574 responses that included 236 residents 
of the Town of Warrenton, yielding statistically valid results with a margin of error of ±6.3%, as well as a 

substantial number of responses from Fauquier County residents (518), which are also statistically valid with 
a margin of error of ±4.3%. Collectively, this level of participation provides a reliable and comprehensive 
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understanding of both Town-specific priorities and broader regional demand for Warrenton’s parks, 
recreation facilities, programs, and trails. 

Park Usage and Participation 
The Warrenton Aquatic and Recreation Facility (WARF) is the most heavily used facility, followed by 
Rady Park and the Warrenton Branch Greenway, underscoring the importance of both indoor 
recreation and walkable trail access. 
 
Satisfaction with Facilities and Maintenance 
Overall satisfaction is strong, particularly among Town residents with nearly 80% of Town 
respondents who are satisfied or very satisfied with park maintenance, WARF receiving the highest 
satisfaction ratings across facilities and restrooms and pavilions consistently score lower than other 
amenities, indicating targeted reinvestment needs.  Despite generally positive ratings, open-ended 
responses frequently cite maintenance consistency, restroom cleanliness, and environmental 
practices as areas needing improvement. 
 
Barriers to Participation 
The most common barriers limiting use or participation include: lack of time and awareness of 
available programs, affordability and cost concerns, insufficient restrooms, shade, and lighting, trail 
connectivity gaps and wayfinding challenges. 
 
Desired Amenities and Facility Priorities 
When asked to identify their top five recreation needs, Town respondents most strongly prioritized: 

• Paved walking and biking trails 
• Splash pads or interactive water features 
• Indoor fitness and aquatics facilities 
• Nature enjoyment and observation areas 
• Pickleball courts and unpaved hiking trails 

 
These preferences align closely with Fauquier County respondents, indicating that regional users 
share similar expectations and demands, particularly for trails, aquatics, and flexible outdoor 
spaces. 

 
Recreation Programs and Activities in Demand 
The highest-demand activities among Town residents include: 

• Walking and hiking 
• Special events and festivals 
• Group fitness and aquatics 
• Swimming for fun and therapy 
• Pickleball and playground use 

 
Participation data shows that a majority of respondents attend multiple Town-hosted programs or 
events annually, reinforcing the role of parks and recreation as a core community service and social 
hub. 
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Key Takeaways 
• Town-only results are statistically reliable and reflect strong local engagement, frequent use, 

and generally high satisfaction 
• Fauquier County responses are also statistically valid, confirming Warrenton’s role as a 

regional recreation destination 
• Future priorities should focus on trail connectivity, aquatics, comfort amenities (shade, 

restrooms), maintenance consistency, and program awareness  
• The survey reinforces the need to balance quality of existing assets with targeted expansion 

of high-demand amenities to meet both Town and regional needs 
 

Overall Needs Assessment Summary 
• The Needs Assessment demonstrates that Warrenton’s park system is well-performing but 

approaching a critical transition point. Strategic reinvestment, policy clarity, and equitable 
expansion will be essential to meeting future needs while sustaining current service levels. 

• The system is well-used, valued, and efficiently operated 
• Growth and redevelopment will increase pressure on acreage, facilities, and maintenance 
• Priority actions should focus on targeted reinvestment, access improvements, and equity 
• Clear LOS and redevelopment policies are needed to guide future decisions 
• Findings provide a strong foundation for goals, priorities, and implementation strategies in the 

PRMP 
 

*Additional information: WARF specific on pages 38-54 includes peer facilities comparison, pricing structure, 
public engagement findings relevant to the WARF, facility systems and capital risk, recommendations, pricing 
elasticity study, revenue scenario modeling, and final summary.* 
 
STAFF RECOMMENDATION 
Receive the Parks and Recreation Master Plan Needs Assessment prepared by Kimley-Horn as this 
document is intended to serve as a foundational planning tool to guide future policy development, capital 
planning, funding strategies, and operational priorities as the full Master Plan is completed. No formal 
action or budget commitment is requested at this time beyond acknowledgment, continued support of the 
planning process and direction/guidance as needed. 
 
Service Level/Collaborative Impact 
The Needs Assessment confirms that the Town’s parks and recreation system is well-used, generally well-
maintained, and operating efficiently; however, it also identifies emerging service pressures related to 
maintenance needs, amenity expectations, staffing capacity, trail connectivity, and equitable access. 
Implementation of future Master Plan recommendations may positively impact service delivery by 
establishing clearer LOS standards, prioritizing reinvestment, and aligning resources with community 
demand. The assessment also highlights opportunities to strengthen partnerships with regional agencies, 
nonprofits, and user groups to expand programming, leverage funding, and improve connectivity. Continued 
cross-departmental coordination, particularly with Public Works, Community Development, Human Capital, 
and Finance will be important as policy and capital strategies are developed. 
 
Policy Direction/Warrenton Plan 2040 
CF-1.1: Foster high quality, equitable and accessible community facilities that meet the Town’s service 
requirements and support a high quality of life for the community. 
CF-1.3: Ensure that community facilities are accessible to persons in all stages of life and all abilities. 
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CF-1.4: Encourage and strengthen a sense of community and the character of Warrenton through the design 
and appearance of public facilities. 
CF-1.5: Encourage the use of community facilities and grounds for community events and public functions. 
CF-1.6: Provide efficient, right sized community facilities that meet identified levels of service. 
CF-3: Green infrastructure and sustainability are incorporated into community facilities to promote energy 
efficiency and environmental protections. 
CF-5.1: Implement robust maintenance schedules on community facilities to extend the life of investments. 
P-1.2: Incorporate green infrastructure and low impact development into new open space and park 
development and improvements to existing open spaces. 
P-2.1: Provide a dynamic system of safe, interconnected spaces for a variety of public uses that promote 
healthy, active, recreational activities in spaces throughout the Town. These spaces will reflect the culture, 
ecology, and natural environment of Warrenton. 
P-2.2: Recognize that the visitor experience in open space parks is paramount, regardless of the size of the 
land. The Town will ensure equitable consideration will be given throughout the Town for passive and active 
amenities. 
P-2.3: Build connectivity improvements for sidewalks, shared roadways, and trails, including improving 
access and use of the Greenway Trail. 
P-3.1: Ensure a 10-minute walk to a green space, trail, park, parklet, or pedestrian trail from anywhere within 
the Town per Trust for Public Land and NPRA guidance.  
P-3.2: Acquire additional park and recreation spaces throughout the Town in areas that currently do not 
have these resources within a 10-minute walk (half mile radius). 
P-4.3: Develop a system Park Master Plan for the town to guide long term investments. 
 
Fiscal Impact 
There is no immediate fiscal impact associated with acceptance of the Needs Assessment document. 
However, the findings indicate that future investment will likely be required to sustain service levels as the 
community grows, address deferred maintenance, enhance access and connectivity, and respond to high-
demand amenities such as trails, aquatics, shade, and restrooms. The report also notes that while 
Warrenton’s cost recovery exceeds national and peer averages, staffing and capital funding levels are below 
benchmark levels. As priorities are refined through the Master Plan, staff anticipates needing review and 
approval for phased capital and operating recommendations, potential funding strategies, and lifecycle cost 
considerations. 
 
Legal Impact 
There is no direct legal impact associated with receipt of the Needs Assessment. The document is advisory 
in nature and does not establish policy, regulatory requirements, or financial commitments. Any future 
changes to Town policies, development standards, budget or CIP programs resulting from the Master Plan 
will be brought forward separately for Planning Commission and Council consideration in accordance with 
applicable legal and procurement requirements. 
 
ATTACHMENTS 
 
1. Needs Assessment Summary 
2. Focus Group Interviews Summary 
3. Stakeholder Interviews Summary 
4.    Online Survey Results-all responses 





























































































































Town of Warrenton
Parks Recreation Master Plan

Online Survey Results

Town of Warrenton 2025 Parks and Recreation Survey

Answered 569
Skipped 5

20186 (Warrenton) overwhelmingly dominates — 53% of all entries.

20187 (also Warrenton area) is the next largest share — 28%.

ZIP Code Frequency
20186 307
20187 161
20115 34
22712 21
20106 20
20137 17
20119 11
22724 10
22728 10
22701 9
22737 8
20144 6
22639 4
22642 3
20181 3
20198 3
22734 3
22406 2
20816 2
49301 1
20116 1
20817 1
22556 1
22627 1
22630 1
22643 1
22720 1
22740 1
22742 1
22747 1
23220 1
33435 1
54751 1

What zip code do you live in?

11/6/2025 2





Town of Warrenton
Parks Recreation Master Plan

Online Survey Results

Other (please specify)
e mails
Please stop spraying all the parks with fertilizer and pesticides.
It’s harming the environment, the kids and the pets that walk
there.
go to Town Council meetings
I live near the Warf
Betty Compton
Drove by it everyday
Year round swim
Lauren Kruck keeps me informed
Discover paper
Betty Compton's Community Alerts
WARF
When first built - FAST - Vint Hill
Posters at VHCC
Fauquier life style magazine, town events like first Fridays
Text message
Text
e notices from WARF

I teach at Wakefield school in The Plains and we use the WARF
Monthly bulletin sheets at wharf
We own a condo in Leeds Square as a 2nd home
Work at the WARF
Fauquier Newspaper
Live across street been using pool for years
Pamphlets at the Wharf
Used the WARF from the beginning…
We are members of the WARF and go there regulary.  We see
information posted on flyers there.
FauquierNow

11/6/2025 4





Town of Warrenton
Parks Recreation Master Plan

Online Survey Results

Home gym
Vint hill pickleball
I only swim 1-2x a week at WARF. I am otherwises in
Chantilly, Culpeper,
Pilates at Warrenton Pilates OTEC
other
My property
WARF
Neighborhood
Rady park walking trail
home gym
Pilates center
Walking along neighborhood paths
Pickleball Court
Vint hill
D

11/6/2025 6

















Town of Warrenton
Parks Recreation Master Plan

Online Survey Results

Town of Warrenton 2025 Parks and Recreation Survey

Answered 242
Skipped 332

Rank Program / Activity # of Mentions
(All Responses

Notes / Common Variations Included

1 Swim Lessons / Swimming at the WARF 58
Includes “swim class,” “swimming lessons,” “swim
lessons at WARF,” “aquatics classes,” and “open
swim.”

2 First Friday 25
Includes “First Fridays,” “Friday night out,” and
similar event phrasing.

3 Town Limits Festival / Warrenton Town Limits 23
Includes “Town Limits,” “Town Limits Festival,” and
“Warrenton Town Limits.”

4 Fitness / Exercise / Group Classes at WARF 20 Includes “fitness classes,” “exercise classes,” “group
fitness,” “group exercise,” “pump,” “cardio,” etc.

5 4th of July / Independence Day Celebration 18
Includes “4th of July,” “July 4,” “Independence Day,”
and fireworks events linked to this date.

6 Parades (Christmas, Memorial Day, etc.) 15
Includes “Christmas parade,” “Memorial Day
parade,” “parades,” etc.

7 Trunk or Treat / Halloween / Flashlight Candy Hunts 13
Includes “Trunk or Treat,” “Flashlight Egg Hunt,”
“Halloween Parade,” “Candy Hunt,” etc.

8 WARF Aquatics / Aqua Fitness / Water Aerobics 12
Includes “Aqua Tabata,” “deep water aerobics,”
“Aqua Yoga,” “water walking,” etc.

9 Farmers Market 8
Includes “Farmers Market,” “Friday on Main Street,”
and “Main Street Events.”

10 Yoga 7
Includes “Yoga at WARF,” “Wind Down Yoga,”
“Align Breathe Control,” “Slow Flow Yoga,” etc.

If you have participated in a Town of Warrenton event or recreation program in the last 12 months, which ones
have you attended/participated?

11/6/2025 14



Town of Warrenton
Parks Recreation Master Plan

Online Survey Results

Parks & Rec Day in April
All Responses

NA
First Friday
Flashlight Halloween, Easter egg and the warf, we try to be at most warrenton events.

yoga/ water classes
member of WARF, swim and fitness
Swim class
Swim lessons
I attend most of the events that close down Main Street. Festivals. First Fridays. Etc.
Warf gym, Pool, 4th of July

Fireworks at the WARF. First Fridays. Gumdrop Square. Some parades.
Facility rentals
Painting in the Park
Sports Youth ProgrMs
Puzzle Wars, Book festival, fall festival, first Friday, Warrenton after hours, book walk
4th of july

Children swim lessons at WARF
Water aerobics
Fall Festival and First Fridays
Halloween trick or treat
Aquatics
WARF, Greenway, Eva walker

Swim class, Easter egg hunt, kite flying, Halloween parade
Flashlight Easter egg hunt
July 4, First fridays, fall festival
Fitness at warf
Parades
Swim lessons, preschool level & youth

First Fridays
Town limits, Christmas parade
Trunk or Treat, National Night Out, Town Limits, various WARF activities
0
Trunk or treat, Easter egg hunt, warrenton town limits
Fitness classes,  Greenway, Friday Nights, Marshall Park

Multicultural day
Swim lessons
Memorial Day parade; Christmas parade
None
At the WARF
swimming lessons

Aquatic. Fitness class.
exercise classes
Sculpt class and deep water aerobics classes
Warrenton town limits
Swim classes
fitness class

Fall fest, first Friday, parades
Volley Ball at the WARF
Quite a few
Please stop spraying all the parks with fertilizer and pesticides. It’s harming the environment, the kids and the pets that play there.  Also the
park bathrooms are disgusting. Rady is a mess - and at best, a worker absolutely soaks it with a hose but no real cleaning. Very
Most of them
Multiple events

July 4

Touch a truck, national night out, first Fridays, parades, farmers market, town limits festival
Town Limits
Farmers market, swim lessons at the WARF, other town festivals
Group fitness classes, story book walk greenway and train depot open house
Events in Old Town, Main street
n/a

11/6/2025 15



Town of Warrenton
Parks Recreation Master Plan

Online Survey Results

Christmas Parade, Warrenton Town Limits
Town limits festival
First Friday
4th July
Flashlight egg and candy hunts

WARF swim lessons
they showed a moving in the park
Sculpt with Ray, Mid week mashup with Sam
Heritage festival
Rady Park Egg hunt / WARF Egg hunt
Yoga, First Friday Street Fairs, Farmers Market

Personal training at the WARF, last fall's Your Town Academy
N/A - recently moved here
Town Limits festival
Summer nite in town
Swim
Swimming lessons at WARF

Swim lessons at WARF, exercise pump classes at WARF, warf soccer fields, touch a truck event, swim with Santa event
Town Limits; Easter Egg Hunt; Treat or Treat at WARF; Flashing Light Candy Hunt at Rady Park, etc.
WARF:  Spin, Aquatics, Sculpt,
Fitness classes
1st Friday
Swim Lessons

Fitness
Water aerobics
Town limits
National Night Out, Town Limits, drive in, first friday
Town Limits
deep water cardio, spin at WARF

First Friday
Vint Hill Facility
Sculpt, spin, rise and shine yoga, align breathe control, ride and roll, pilates, cardio splash, wind down yoga, cycle, gentle yoga, slow flow
yoga
Homeschool PE, are at Community centers in Warrenton and Vent Hill
Puzzle wars, parades
National Night Out

None
Swimming lessons at the warf
4th of July parade; fireworks at WARF; WARF classes
Pound Fitness, Step Fitness
Yoga classes
First Friday, various parades, Friday night out

Town Limits
Aquatics - class
Town limits
WARF Group Classes
4 of July, National Night Out
WARF classes, July 4th

Swim class
Swim class
yes town day
Swim
Swimming lessons at WARF
Swim lessons

1st Friday

Touch a truck, 4th of July celebration
Fireworks
WARF classes
WARF morning classes
WARF AQUATIC Classes
Fitness, aquatic

11/6/2025 16



Town of Warrenton
Parks Recreation Master Plan

Online Survey Results

Social and political evens
Christmas parade, 4th of july
Boat Races, Warrenton Town Limits, Painting in the Park
Town Limits
Parades

July fireworks town celebration
Swimming lessons
Yoga at the WARF
Swim lessons at the WARF, Soccer
swim class at the WARF
fitness classes

WARF Aqua Yoga and PowerTalk with Kaoury.
aquatics, fitness, recreation
yoga
Multiple warf events
Sculpt, cardio Aquatics and tabata
WARF swim classes, parades, Master Gardener at Rady Park

fitness
Swim Lessons
WTL
swim lessons at the WARF
WARF aquatics
City limits fesitival

WARF Aquatics
Fall Festival, if that counts
swim lessons at WARF for child
WARF gym
First Fridays Juneteenth and other festivals
All major festivals, Easter warf events, first fridays, town limits festival, Christmas parade, gumdrop square

I've attended a recreation class and my son attended swim class
rec soccer, fitness at warf
Open lane swim @ WARF
4th of july,Warrenton PD event,International event at warf,1st Fridays, sporting events,
Parent & Me 1 Swim Class
Easter Egg Hunt, Touch a Truck

Pickleball
AQUATICS
n/a
Aquatic, fitness
Rady Park 25th anniversary celebration
Workout programs at the WARF.

juneteenth, warf
Trunk or treat, national night out, classes at warf
Old town events , parades
Fall Festival, Cultural Festival, parades, etc
Juneteenth, 4th of July, 1st Friday
Warf

Fitness
Swim lessons
Aquatic
Swim lessons
Swim Class, Juneteenth, First Fridays, Memorial Day Parade
Flashlight candy hunt, cultural heritage festival

Fitness classes
Fitness classes

First Fridays (is that y'all?), a WARF fitness class, possibly other things I'm forgetting
Fireworks
wind down yoga
Warf
Fireworks
Weekly summer swim lessons the past two summers

11/6/2025 17



Town of Warrenton
Parks Recreation Master Plan

Online Survey Results

Kids library programs, events at the Warf
aquatics classes
Swim
Fitness

Group excercise and water excercises
WARF  and I walk the greenway for exercise
Warf
Yoga, Zumba, water classes
Swimming, family town events
Classes at WARF

Swim lessons
Swim Lessons, National Night Out, Town Festival With Fireworks
Open swim
Town limits
Christmas parade
Swim lessons

First friday
Swim lessons
WARF classes
Cycling classes at the WARF
Classes at WARF
WARF

Home schools and library activities
Tuesday water walking
Aquafit/Halloween/Veterans Day/Thanksgiving/Gundrop Square/Christmas Parade/St.Patrick’s Day Parade/Movie At The Park
Water Tabata
Swimming
Main Street events and farmers markets

Pickleball
In the WARF parking lot. The international culture.
Swimmimg
Fun run, 4th of July, soccer field
Aquatic and land classes

Boat race
Aquatic
Puzzle Wars if that counts.
Movie night
national night out and more
Swimming at the WARF

aquatic
Town Limites, Parades

Puzzle Wars
Fitness
Memorial day parade
WARF aquatic classes
Fitness, outside gatherings at parks
Fitness classes and pool

Parade
Farmers Market and Friday on Main Street
Ward swimming classes
Aqua Tabata
exercise classes and personal training
volleyball and soccer for kids

WARF
Fitness classes at the WARF
Parades, fitness class. Fireworks
Not in last 12 months, but have previously taken fitness classes at WARF
Swimming Lessons
Touch the trucks

First Friday

11/6/2025 18



Town of Warrenton
Parks Recreation Master Plan

Online Survey Results

swim lessons, holiday celebrations
Puzzle wars

11/6/2025 19









Town of Warrenton
Parks Recreation Master Plan

Online Survey Results

Other (please specify) Rank Barrier Theme # of
Mentions Examples

Soccer fields have no lights for the kids to practice.

1
Lack of Shade / Heat
Concerns

12
“Lack of shade,” “too hot,” “lack of shade
at playgrounds,” “heat (lack of shade),”
“need more shade on playgrounds.”

Too many kids and not enough square footage of playground

2
Scheduling / Timing Conflicts
(Work, Busy, Program
Times)

11

“Work schedules,” “busy schedule,” “time
of programs,” “not convenient times,”
“my schedule,” “construction makes it
hard to get to WARF.”

Our own personal work schedules

3

Lack of Amenities / Facility
Limitations (Bathrooms,
Seating, Childcare,
Pickleball, etc.)

10

“Lack of restrooms,” “no sauna,” “not
enough pickleball courts,” “no fenced-in
parks,” “lack of seating,” “WARF elevator
not operating,” “need more indoor
activities.”

I work in town but live out of county; I visit local parks at lunch
time or after work; as a Fauquier county employee it would be
appreciated to offer a discount for use of the WARF; I would use
it at least 2x a week if that were the case.

4
Environmental /
Maintenance Concerns

8
“Herbicide usage,” “bathrooms dirty,”
“grass too high,” “spraying pesticides,”
“equipment damaged.”

Not that interested
5

Lack of Connectivity / Safety
on Greenway / Awareness
Issues

6
“Greenway does not feel safe,” “don’t feel
safe on Greenway,” “poorly marked bike
routes,” “don’t kno

When I am not in Warrenton
Swim lessons fill up fast. The times are not convenient
I fo visit every day.
Lack of seating space and shade for adults and lack of shade for
children on play structures
our family's lack of time!
Not enough nature trails in general Warrenton locale
Busy schedule
Busy with activities outside of Warenton
everyone does not get up their pets waste
Would like more information on each park and trails
Nothing really
We are newcomers to Warrenton, and older. We would welcome
a newcomers club of some kind.

Please stop spraying all the parks with fertilizer and pesticides.
It’s harming the environment, the kids and the pets that play
there.  Also the park bathrooms are disgusting. Rady is a mess -
and at best, a worker absolutely soaks it with a hose but no real
cleaning. Very disappointing

Herbicide usage at all parks. Very concerned about how much
herbicide is being used where children play.  Especially at rady
park walking trail. Also bathrooms are often very dirty and
unusable. Other than that it is a wonderful park!   Herbicide
usage at all parks is a huge concern for the health of people pets
and especially children. It isn’t necessary.
Out of town/on vacation/scheduling conflict
WARF does not have sauna so sometimes we make the drive to
Freedom Aquatic. More facilities available for indoor activities
such as basketball.
Lack of restrooms on the Greenway
Would visit Greenway if there were actual bathrooms and not just
porta-potties.
lack of shade at playgrounds
NA
Age
N/A
lack of connectivity between parks, poorly marked bike routes
between parks
N/a

Eva Walker Park is not that great. Kids don’t want to play there.
Nothing really prevents me. We go when we want
Lack of walking and cycling trails
Don’t like to leave puppy behind when I go to WARF
Greenway do not feel safe
None
too many people spoil any chance to enjoy nature, birdwatching,
etc
N/A
N/a
Sometimes doesn’t fit my schedule
I do visit
Na
None
Lack of shade
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Nothing prevents
I do visit them
Warf doesn't have things for youth sports inside only swimming.
Park equipment is damaged on playgrounds or unsafe downtown
park with protesters or others harassing or limiting access to
park.
Na
Definitely the time of programs (need more evening and
weekends)
I do visit
Lack of shade at playgrounds
Lack of shade during summer
NA - I do use WARF facilities
Lack of advertising

I do use facilities…cannot answer no to any of these questions.
I am not prevented from visiting.
I visit
I don't feel welcome when I went to work out at the Warf.  Also
would like aerobics. Not zumba.
I have no reason other than laziness
We specifically use the WARF
other than WARF, the other facilities are not a priority
I am a homebody
If playgrounds aren't accessible for my kids
NA
my schedule
WARF elevator is not operating half the time, limiting
handicapped access.  Also, some other locations have rough
terrain and no walker/wheelchair access.
Too hot, more shade on playgrounds is needed
Not interested
no reason
I had a surgery that made driving and walking difficult this year.
But I will resume more activities this year.
Not enough pickleball courts
Construction on business 29 makes it hard to get to WARF
n/a
Don’t feel safe on Greenway
Do not know where trails are
Recreation classes that I am interested in are not at a convenient
time for me, also no racquetball court
Parking- this especially pertains the the Greenway trails
lack of interest
There are none
Would love if the WARF offered childcare
No fenced in parks
None really apply
I do wish that we had some longer hike n bike trails. The
Warrenton Greenway is a great start!
During swim team season, there are not enough lanes available
during my available time.
I am not prevented from going to parks
n/a, nothing prevents me
I visit
N/A
NA
WARF is the only one of interest to me
Heat (lack of shade), bugs
I do visit. That wasn’t an option.
Grass to high
Not applicable above
Not applicable
would like more water classes possibly an evening class for
those that work.
Work
Weather
I go when I’m able to
I go to the WARF three days/week
None
I am new to Fauquier in the last 3 years.
Probably was not aware of a particular event
I use them so none of the above apply
Not enough pickleball courts
The greenway, warf and dog park offer all that I need
N a
N/A I visit the parks
I have no issues with not attending
Lack of interest
N/a
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My family all has memberships to the WARF and we visit parks
regularly.
Rude people

No longer have the pet that I used to take to parks.  Also, no
programming is offered that I've been interested in attending.
the fitness classes not offered at times for people who work
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Town Response

Recreation Facilities/Amenities
Most

Needed:
2nd Most
Needed:

3rd Most
Needed:

4th Most
Needed:

5th Most
Needed: Total Total

Sand volleyball 0.0% 0.0% 0.3% 0.9% 0.7% 1.8% 2.0%
Pump track (BMX) 0.0% 0.0% 0.5% 0.9% 1.3% 2.8% 2.8%
Baseball/softball fields (adult or youth) 1.0% 0.8% 0.0% 1.2% 1.3% 4.3% 3.7%
Golf course(s) 1.2% 1.3% 1.1% 0.9% 1.3% 5.8% 5.7%
Outdoor exercise stations 0.0% 0.5% 2.5% 1.5% 1.6% 6.1% 6.0%
Wi-Fi 1.5% 0.8% 0.8% 0.9% 2.6% 6.6% 6.2%
Skatepark 1.2% 1.0% 1.9% 0.9% 0.3% 5.4% 6.6%
Stage or amphitheater 0.5% 1.5% 0.3% 2.4% 3.0% 7.7% 7.2%
Canoe/kayak launches 1.2% 1.8% 1.9% 2.4% 2.6% 9.9% 7.6%
Disc golf course 0.7% 2.5% 1.1% 2.1% 0.3% 6.8% 7.8%
Outdoor event space (family movie night, etc.) 1.0% 1.0% 3.0% 3.0% 2.3% 10.3% 8.3%
Picnic pavilions 0.2% 1.0% 1.4% 3.9% 2.6% 9.2% 8.7%
Indoor ice rink (hockey, skating, etc.) 1.0% 1.0% 2.5% 2.1% 2.0% 8.5% 8.8%
Multipurpose fields (soccer, football, lacrosse, etc.) 1.5% 1.8% 1.1% 1.2% 2.6% 8.2% 8.9%
Golf driving range 0.7% 2.0% 2.5% 2.7% 1.3% 9.3% 9.3%
Basketball courts 2.4% 1.3% 0.8% 1.8% 1.6% 8.0% 9.9%
Mountain biking trail or course 1.0% 1.5% 1.9% 2.1% 2.0% 8.5% 10.0%
Tennis courts 1.0% 0.5% 1.6% 1.8% 2.0% 6.9% 10.2%
Open lawn space (for yoga, events, etc.) 0.5% 0.5% 2.5% 2.7% 3.6% 9.8% 11.9%
Therapeutic/warm water pool 1.2% 1.5% 2.5% 2.7% 4.3% 12.2% 12.0%
Dog park (off leash) 1.7% 1.5% 2.5% 2.7% 2.0% 10.4% 13.0%
Indoor courts (basketball, volleyball, pickleball, etc.) 3.4% 4.6% 3.8% 2.7% 1.6% 16.1% 13.5%
Indoor community or event rental space 0.7% 3.1% 3.8% 1.5% 3.0% 12.0% 13.8%
Walking/running track(s) 2.2% 2.8% 4.1% 4.2% 4.3% 17.6% 16.7%
Pickleball courts 6.1% 4.3% 4.1% 4.5% 3.9% 22.9% 17.3%
Restrooms 2.4% 3.3% 5.4% 5.1% 4.9% 21.2% 17.9%
Community gardens 2.4% 3.3% 1.6% 2.4% 3.6% 13.4% 17.8%
Unpaved trails for hiking 3.2% 3.3% 6.3% 4.5% 6.6% 23.8% 20.9%
Outdoor swimming pool 5.8% 5.3% 4.4% 3.6% 4.3% 23.4% 23.0%
Playground (tot lot, barrier free, natural play, etc.) 5.3% 5.9% 3.5% 4.8% 1.3% 20.9% 23.5%
Indoor swimming pool 16.0% 9.9% 2.7% 3.6% 1.6% 33.9% 29.9%
Nature enjoyment or observation areas 2.4% 5.1% 7.3% 6.0% 8.9% 29.7% 32.2%
Indoor fitness center 14.5% 10.9% 5.4% 3.0% 2.6% 36.5% 32.8%
Splash pad or interactive water spray feature 7.8% 6.4% 4.6% 6.3% 4.6% 29.7% 33.1%
Paved trails for walking, hiking, or biking 8.5% 7.9% 10.6% 6.3% 7.5% 40.8% 41.2%

Answered 413 180
Skipped 161 56

What are your FIVE (5) most important recreation amenities or facilities you have a need for today?

All Responses

11/6/2025 28





Town of Warrenton
Parks Recreation Master Plan

Online Survey Results

Better biking lanes between parks

SHADE!!!!
Restrooms nearby
Exercise classes for senior citizens
I’m happy with what the WARF has to offer.

For the community gardens, my wish is that you at least plots for people who want to have vegetable gardens.I
know you have outdoor exercise station at the wharf, but what I'd like to see are various chinning bars, it wouldn't
take much to put them in

Trail system connecting towns together.
Racquetball court
Activities for young toddlers
fenced in and shaded playgrounds
Fenced in park

I live in Warrenton Lakes.
Indoor rollerskating rink, SALT WATER POOL for lap swimming
Trails or lanes for bicycling that is separated from cars
Shaded playgrounds and water fountains
Competition pool main priority

More playground for different age range of kids including older kids not just littles
Nature center
Well connected, maintained sidewalks
Fishing
Not answering

Equestrian trails
Ninja Course - Obstacle Courses for Kids & Adults
Indoor soccer facility for winter
Pickpeball
Larger fitness room at Warf and childcare provided.

Need more areas where herbicides are not used and kids can play in nature
Walking trails
public shooting range
Archery range
Pet sitter at WARF

mini golf!
Fishing
Indoor play areas for young kids
A Newcomers club

Please stop spraying all the parks with fertilizer and pesticides. It’s harming the environment, the kids and the
pets that play there.  Also the park bathrooms are disgusting. Rady is a mess - and at best, a worker absolutely
soaks it with a hose but no real cleaning. Very disappointing

Other (please specify)
Facilities that meet the needs of our senior residents
Equestrian trails
outdoor tai chi classes with permanent scheduling (not occasionally)
More swings at Rady and the WARF, and replace broken swings
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Answer Choices
Lacrosse 2.4% 10 1.7% 3
Track and field 3.9% 16 4.4% 8
Skateboarding or inline skating 4.2% 17 2.8% 5
Softball 4.4% 18 5.5% 10
Volleyball 5.6% 23 6.6% 12
Inclusion programs 5.9% 24 6.6% 12
Flag/tackle football 5.9% 24 7.7% 14
Tennis 7.3% 30 8.3% 15
Soccer 7.8% 32 5.5% 10
Basketball 8.3% 34 8.8% 16
Baseball/tee ball 8.3% 34 10.5% 19
Competition/diving/lap swimming 8.5% 35 5.5% 10
Preschool programming 10.2% 42 13.8% 25
Disc golf 10.5% 43 7.7% 14
Golf 12.0% 49 13.3% 24
Fishing (fly or spin) 12.4% 51 13.3% 24
Babysitting service 12.7% 52 14.4% 26
Learning to swim 12.9% 53 14.4% 26
Day camp (summer) 13.7% 56 18.8% 34
Picnicking 14.4% 59 14.4% 26
Boating or sailing 15.6% 64 14.4% 26
Visiting a dog park 15.6% 64 18.8% 34
Camping (tent/primitive) 16.3% 67 14.9% 27
Parents night out 18.8% 77 22.7% 41
Adventure recreation (mountain biking, climbing, trail running) 22.0% 90 23.8% 43
Visiting a playground 23.7% 97 24.3% 44
Pickleball 24.4% 100 22.7% 41
Visiting/observing wildlife or birdwatching 25.4% 104 24.3% 44
Kayaking, canoeing, or rowing 25.6% 105 24.3% 44
Exercising outdoors 26.8% 110 24.9% 45
Biking (paved) 27.8% 114 26.5% 48
Water fitness or therapeutic swimming 29.0% 119 25.4% 46
Swimming for fun 30.5% 125 27.1% 49
Group fitness (Yoga, Pilates, Zumba, etc.) 34.9% 143 30.4% 55
Special events/festivals 35.9% 147 40.9% 74
Hiking (unpaved trails) 37.6% 154 33.2% 60
Walking (paved trails or paths) 56.3% 231 57.5% 104

Answered 410 181
Skipped 164 55

All Responses Town Responses

Do you have a desire to participate in ANY of the following activities or would like more access to
the activity? (select all that apply)
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Answer Choices
Bicycle/skate rental 2.0% 8 1.7% 3
Charging stations (phone, ebikes, etc.) 3.2% 13 3.3% 6
Guided/volunteer tours 3.5% 14 2.8% 5
Food and beverage concessions 3.5% 14 3.9% 7
Bike repair station 3.7% 15 3.9% 7
Transit connections 4.7% 19 4.4% 8
Educational signage 14.2% 57 13.3% 24
Picnic tables 18.7% 75 18.9% 34
Sign kiosks/maps 21.6% 87 18.9% 34
Emergency call boxes 22.9% 92 25.6% 46
Wildlife observation areas 27.4% 110 26.1% 47
Rest areas/shelters 32.8% 132 33.3% 60
Pet clean-up stations 33.3% 134 39.4% 71
Shaded seating for socializing 35.3% 142 37.8% 68
Native plantings and landscape 36.1% 145 37.8% 68
Drinking fountain/bottle filler 49.0% 197 51.7% 93
Parking areas/trailheads 49.5% 199 45.6% 82
Restrooms 69.9% 281 64.4% 116

Answered 402 180
Skipped 172 56

All Responses Town Responses
What amenities do you desire most along trails? (select all that apply)
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Other (please specify)
shaded hiking/walking trails
Cameras for increased safety.
Please stop spraying all the parks with fertilizer and pesticides. It’s harming the
environment, the kids and the pets that play there.  Also the park bathrooms are
disgusting. Rady is a mess - and at best, a worker absolutely soaks it with a hose but
no real cleaning. Very disappointing
Trees
NA
Lighting!  Even in daylight some areas can get kinda dark in the shade
Safer crosswalks with lighted signage for drivers (Falmouth St crossing on Greenway)
Trr Rt ails that connect to other trails and dedicated pedestrian paths; many trails don’t
connect or dead end.
Fall/winter lighting until maybe 8pm same for dog park.
Complete connectivity between trails throughout Warrenton and adjacent areas
Shaded trail/path

Lights
Limit crowd.  WARF swimming lanes are all full most of the time.  Take away the
basketball hoop.  There are almost always rude people boking balls on other people in
other lanes and they also get in other people's lanes.  It is dangerous especially for
people swimming in the lanes who are old and/or have health needs.
Lighting

Connection to larger trail systems
Distance markers (e.g. 10th of mile or 1/4 mile or 1/2 kilometer markers)
Access from multiple points on the trail
Increased police presence
None
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Summary Table of Write-Ins
Barrier Themes from All Write-Ins Mentions Rank

Time constraints & scheduling 42 1
Overcrowding & lane/space issues 33 2
Limited class times & offerings 28 3
Childcare limitations 10 4
Facility/equipment/maintenance issues 10 5

Other (please specify) (All Write-Ins)
Lack of time.
Our own work schedules and sometimes water temperatures

Group classes are either over crowded so I can’t get in, scheduled at
inconvenient times, gym is really crowded with equipment/people

Water exercise classes do not fit my work schedule
Old exercise equipment
Need more swim lesson times for all levels. Classes fill up fast
Lack of shaded seating for adults at the playground, lack of shade for
children using playground, swings are often broken
my child often comes down with a buga few days after going
Children
Limited swim classes prevent admissions
Pool too crowded during mornings
Our swim instructors were pretty bad. Other moms agreed (we were in a
preschool class) and the instructor had kids jumping in all at once and
almost caused injuries
Money
I
Everyone does not wear proper swim attire as posted
Too many blocked out lanes for organizations/non-members
I would love to do more classes, but they are mostly offered during work
hours
I visit it often !
Time constraints

Please stop spraying all the parks with fertilizer and pesticides. It’s harming
the environment, the kids and the pets that play there.  Also the park
bathrooms are disgusting. Rady is a mess - and at best, a worker
absolutely soaks it with a hose but no real cleaning. Very disappointing

Out of town/vacation/scheduling conflict
Comp pool too cold
Group exercise classes I'm interested in not offered when I am free to go
to them
would prefer fitness classes at more off-hour times
No Interest
Need  more class offerings at multiple times
Lack of weights and lifting machines
Don’t like to leave puppy home
Don't enjoy taking small children
Group fitness schedule is limited and/or too crowded to participate at the
times I can attend
I don't swim much and the gym is sub par.
Time
The playground needs updated badly
Walking distance of Rady Park
More fitness classes needed
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Na
Because we are not in Warrenton city but still have Warrenton as our
address at zip 20187 we are not considered local so we drive in only to
pay more even though our address says Warrenton.
The time of services/programs
Broken Changing rooms, Broken diaper changing stations, showers
always freezing cold
Pool crowded
Lack of childcare
Would like more fitness classes for seniors - chair yoga
I have small children and don’t have childcare. It’d be nice if there was a
daycare on site so parents could workout.
class times and offerings
concerns regarding consistent availability/reliability of elevator
An accident.
Lack of time
Time, which I need to make time now.
Don't always have the time to visit more, but would like to.
I am at WARF 4-6 times a week.
I would like Low Impact Arobics.

They no longer offer Body Pump classes, Chlorine in pool is too much

Sometimes chlorine is too strong
Too many other scheduled commitments
Sometimes difficult to find a lane to use.

Pool is very crowded when public schools use the facility for their practices

Construction work, if errands work better with a different park
Child care
my own schedule
Elevator is often out of service.  Classes are way too early in the am for
aquatic exercises.  I would go every day for late morning or afternoon
classes
I would love to visit more, but I'm in busy time of life temporarily

Classes cancelled too often, fitness classes beyond capability of seniors

Competing for lanes with the swim clubs
Surgery has led to temporary physical limitations
crowded
Used to attend yoga, but post CoVid scheduling was inconvenient
Two young kids = no time
lack of childcare
Aquatic Classes not offered before / after work

Former member.  Loved it.  Life changed/problems, lost a year’s $$$

As said before, swim team season prevents more usage due to lane
unavailability
Wish there was an outdoor lap pool and some other classes (dance!!)
And held during more hours, maybe a few more evening programs like
6PM
Club and school swim teams take up too many lanes in mornings and
evenings during swim season
My schedule hasn't allowed me to visit as much as I would like. If it were a
little closer to my house, that would help.
Childcare hours
medical appointments for self or wife
The water in the family showers downstairs is too cold!
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price is ok but don't want to see it go up
No classes geared to senior citizens
More cycling classes mid to late morning. My early morning are busy with
other things that need to get done e.
Would like earlier opening hours on weekends
Very happy with WARF and instructors/trainers
Too many out of control children
elevator was not working and I have trouble getting in the vechile used for
shuttle
Lack of time due to other responsibilities during normal hours
Need more room
Recovery period
Often too crowded to have access to swimming lane
Work tends to get in the way of working out more often .

Rude people and overcrowded. Please get rid of the basketball goal
because it almost always have rude people there who bonk ball on other
people in other lanes and they also get in other lanes which is dangerous
for swimmers who are old and/or have health concerns.

I wish there were afternoon classes, especially yoga
The fitness room is too small and not enough fitness equipment.  Other
private gyms in town are much bigger.  Also, there is no indoor gym space
for indoor sports (i.e. volleyball, basketball, etc.).
earlier hours on weekends would be great
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Other (please specify) (All Write-Ins)
Have more free weights & squat racks in the fitness area.
Free weights
WARF is a liability - A leach on our community.
Indoor basketball court
Update the old equipment
Sauna
Indoor courts

classes and personal training for kids/teens with special needs;
shade trees around playground and walk ways; splash pad?

Sauna , red light equipment
Indoor basketball/volleyball courts
Basketball court
add more tables and chairs in the lobby for socializing before and
after class
Please stop spraying all the parks with fertilizer and pesticides. It’s
harming the environment, the kids and the pets that play there.
Also the park bathrooms are disgusting. Rady is a mess - and at
best, a worker absolutely soaks it with a hose but no real cleaning.
Very disappointing

Heat large pool or create a pool for swimming, not just swim team.

Close WARf and use money for needed sewer upgrades
Childcare
I would not recommend any expansion, it seems to be under utilized
as is.
The town NEEDS an outdoor pool.
More trendy rec activities like e-sports
Indoor soccer facility and indoor basketball space.
Must find creative ways to generate revenue before adding any new
feature(s).  Town Council Finance Committee needs to provide
Council with solution or seek public help.  Everyone including Town
Employees pay user fee (no free passes).
Replace outdoor lighting that was removed when entrance was
renovated. Major safety issue!
Safe bike paths from Vint Hill/New Baltimore areas to town. Long
bike for exercise that is 10+miles.
Open the indoor pool to the outdoors in summer as originally
planned
some people at front desk need to be better trained in customer
service
Childcare
Continue to offer professional development to instructors so they
stay excellent
Add indoor basketball
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Current staff one older lady specifically seems to dislike children or
even people inquiring about the facility. First time in we asked what
programs to they have for kids looking for basketball or even a gym
for toddler or older kids to climb or use gym equipment like free
gym time. Laughed and said no. Then proceeded to tell us we don't
get benefits because we don't live in Warrenton even though our
address has Warrenton. Was annoyed by the presence of our
children. Only been in twice because of how staff especially the
older lady treats people like your not welcome and scoffs at kids
and people who are just looking for information.other local moms
and dads about the classes. Not a welcoming place for a family to
go to. Need more programs for children and families more like the
YMCA. No programs for child care or even events for children other
then swimming. And if there are any never found out because of
how unwanted the staff made us feel. Also stoped going to
playground because despite trails being beautiful park was a mess
needed tlc. Just overall feeling of we don't care for families. So we
go to Randy park instead but wnt more walking trails as well.

Please add an outdoor pool
Adding childcare
Better use of the fields
Fitness classes for seniors
Add a pool that families can swim in together, so it should be 2.5
feet to 5 feet deep, and open!
Childcare while working out.
Take better care of the playground
No additions
Discount membership

The rowing machine is gone. It was very helpful and easy to use.

Provide more swim lessons opportunities
Raise the wages paid to instructors
Offer Body Pump classes, switch to salt water in pool
add pickleball courts
Provide more shower stalls and clean them more regularly.
its fine
Schedule aquatic fitness classes, yoga, etc later in the day.  Have a
non-Shirley class on Wed. (she is good but the class is too
strenuous)
Focus fixing what you already have before spending money on
more things that don't work
separate locker room upstairs for fitness rooms
Tennis Courts
Lap swim lane’s available more times
Build a fence around the playground to be sure that kids are going
to be safe
Before expanding find ways to lower the cost
raquetball court
Add childcare
Warm up the indoor pool when swim teams are not using it.
Install pickle ball courts and disc golf course on site
Expand the playground
add childcare
Fence in playground
Outdoor pool with slides and waterpark features
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Cleaning the play ground sun shades / add more
I would love to improve my swimming skills and swim regularly.
However, the water in the competition pool is too cold for me. I have
tried repeatedly to swim but just can't handle the cold temperature.
is kept so cold tha
Add indoor basketball and racquet ball courts
Add some dance classes like Zumba, Salsa. More water classes at
later times. More yoga.
Add a splash pad outdoors similar to Chessie’s Big Backyard in
Alexandria.
Exercise classes for senior citizens
Childcare
No music playing in facility.  We all have our own we are trying to
listen to
No
ROCK WALLS!!!!! There is NOTHING for indoor climbing in
FAUQUIER!
Extend the operating hours
Pickleball courts
Better short usage cost options for in town
Na
Maintain elevators
All good
Would not support any
Add a gym space.

more fitness class options at times that fit for people who work
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Add Barre fitness class.  More family fun rubs
More Pickleball Courts
Do no pay taxes in Fauquier County

Trim administrative staff. I believe you could cut staff by 50% and run the facility more efficiently.

Discount seniors

Why is the WARF "managed" by the town? I live 5 miles away down 211 but I'm considered a "non
resident"??

The weight and aerobic exercise room at the Warf is way too small. If I miss a cycling classes I usually
try to go to the weight and aerobic room. g

I’m a single, older woman who appreciates the WARF.

Four item number one I've heard that some crazy lady went to the town and asked them to cut down
the persimmon trees because their kids were walking in the persimmons. That's the craziest thing I
ever heard, those persimmons deserve to be there more than the woman and her children do, she can
take them and walk them inside of a shopping mall if that's the kind of place they want to be, I want
the native plants to stay there, if you work for the native plants humans wouldn't be here today keep
that in mind. In regarding rady too many of the plants put in there are not native they are cultivated
varieties, if you're going to plant any demonstration gardens, plant natives! True native species, not
cultivated varieties, not human bred hybrids!For item number two, I want to suggest a sign or signage
on the high school trail, take care when walking on Windy days, you could easily get it on the head or
killed by falling limbs from the humongous trees on that trail, don't get rid of the trees that's nature, but
people need to be made aware of the potential.Most important category, the rady Park restrooms are
awful, they remind me of old gas station restrooms, very dark inside, fairly dirty and from the slow flush
of the toilets seems like there might be some sewer equipment problems present or down the road.

Add a rock wall

The town needs a splash pad. High priority. This would get heavy use by tons of residents.
Develop more pickleball courtd
add more water fountains that work consistently
Not a Fauquier County resident
Cleaning or upgrading equipment on playgrounds

Implement plan for Eva Walker Park, add water play area
More pickleball courts
I think maintaining what we have is the highest priority for current tax dollars. If there is a surplus, then
we should consider adding or improving what we have.
YOU just raised our rates!  Now you want to do that AGAIN?????
splashpad/water feature for children

Add more indoor recreation for kids of all ages to do more sports or fun physical activities  and family
classes
Add an outdoor pool water park
Maintain/improve existing dog park
All good

More sidewalks Bealeton is roached, we don’t even have sidewalks and crossing guards it’s bizarre

Stop catering to old folks and start offering things teens can do to stay out of trouble
Redo the skatepark and provide lighting
Additional Pavilions and repairs to Rady Pavilion
Maintaining the existing parks and trails is top priority including restrooms.
No opinion

I don’t live in Town but these are my opinions
Invasive plant control (e.g, cut english Ivy off trees at Rady Park, kill tree of heaven - it attracts
lanternflys)
Remove speed bumps in neighborhoods which are uncomfortable to bike over
Put shade over playground at the WARF
Add an outdoor pool

Please stop spraying all the parks with fertilizer and pesticides. It’s harming the environment, the kids
and the pets that play there.  Also the park bathrooms are disgusting. Rady is a mess - and at best, a
worker absolutely soaks it with a hose but no real cleaning. Very disappointing
Make a safe park for young kids with no herbicides/lawn treatments anywhere on property
Outside music (weekend only) - spring and fall: Jazz in the Park; Classical in the Park (Eva Walker)
Archery range needed
The pool and restroom inside and out are marginally clean. Thank you for the new dog clean-up
stations.

Other (please specify)
Advertise more about the Town of Warrenton's existing recreational facilities.
Facilities that serve the needs of our senior residents.
consider programs/amenities that support people of all abilities
This was a hard choice as all of the choices were important.
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Answered 128
Skipped 446

Examples: Theme Mentions

Resident vs. non-resident rates, increases, “too many lifeguards,” need for better marketing/publicity/efficiency Fees, pricing,
ops/marketing/staffing

83

Dirty/broken bathrooms & locker rooms, leaking roof, equipment/playground repair, general upkeep (WARF & parks) Maintenance & cleanliness 66

Extend Greenway, link bike routes, safer crossings, more sidewalks Trails/Greenway/sidewalk
connectivity

54

More kid/teen programs, family recreation near Main St, playground fencing & shade, safety at parks Youth & family programming /
childcare & safety

47

New/updated playgrounds, shade structures, benches/tables, dog-park entrance fix Playgrounds, shade & site
amenities

43

Pickleball, tennis, basketball/volleyball, rock wall, skatepark redesign Courts & sport facilities 35

Splash pad, outdoor pool, warmer water, more access to water play Water features & aquatics
expansion

17

Senior classes (chair yoga, wellness), senior pricing considerations Senior-focused options 8

Unwelcoming/front-desk issues, need for staff training, responsiveness to issues Customer service & responsiveness 7

Elevator reliability, water stations, seating, small ADA/comfort fixes Accessibility & basic comforts 6

Responses
Always discussing a small park for kids off the Warrenton Greenway. There seem to be some good spots for that.
Would also like to see some continued development of the exercise areas there too.
Eva Walker is nice to have near town but would like to see it developed more since walking distance from there to
town/residences is most convenient.
Doing great, but I think we need a longer bike trail, probably by extending the Greenway

I really value the park and garden space in this community and would love to see additional park/nature
conservation/community gardens spaces within Warrenton town limits. I would love to see the undeveloped
space, if the intent is to develop, on Walker Drive and Academy Hill become trail/park space.

I would love to see another water station at the end of the Greenway. When walking my dog, if I go all the way to
the end, I have to come back before there’s any water for him.
I have 4 children, and sometimes is so hot here during the summer. My water bill is always over 400 in those
months due to lack of ways to keep cool and having to use my own sprinkler or kiddy pool. Warrenton needs a
splash pad. However, it would need to be supervised as it will attract parents who don’t watch their children. Just
take them places.
Support proceeding on current planned upgrades to EWalker Park.  Pavilion and picnic tables at Rady Park need
replacing.  Strengthen focus and goals for senior recreation and wellness.
Maintaining existing parks works very well
I would support and actively work to develop/fund a mini golf course.
There is a high need for a splash pad, water feature or outdoor pool option for community members and their
families.

WE NEED MORE PLAYGROUNDS. the majority of this area is families. The WARF needs new equipment and it
isn’t getting it. New paving isn’t enough. We need a splash pad. Check the warrenton moms fb group. It’s all the
moms talk about. Recreation will make this town great. We have to compete and have things for families to do.
Playgrounds, parks, splash pad, tennis courts, pickleball will make this place awesome!!!

Generally very happy with parks and recreation. Age (75) limits my ability to use some facilities like hiking and
walking. WARF is most important facility to me. Do whatever it takes to keep and maintain it.

Make out of town people pay more the ones of us that live in town alrwady get raped with double taxes of eveyting
else. If my fee goes up i wont be going thats for sure its alrwady expensive to bring the whole family as it is

With all development of new neighborhoods within the town limits and building of new homes more people will be
paying taxes and using facilities so fees should not be raised for town residents
I notice that the NewComers club has been discontinued. It looked like a really good place to have fun and meet
people. In Culpeper there is a group for Senior Citizens. Is there a similar group here in Warrenton? I think it is a
need.
I love the Special Events!

Any additional comments you would like to share about parks, recreation facilities, recreation programs or special events,
trails, or open space in the Town of Warrenton? Be as specific as possible.
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Please stop spraying all the parks with fertilizer and pesticides. It’s harming the environment, the kids and the
pets that play there.  How can we pretend to call ourselves a BeeCity USA, hold monthly meetings, post signs
and wear the t-shirts - and have the landscape crews show up and heavily spray pesticides and herbicides on the
fields and trails.  Manually maintain the sidewalks and asphalt trails - not take the lazy and harmful way of just
spraying chemical treatment. Please - do a little research.

Also the park bathrooms are disgusting. Rady is a mess - and at best, a worker absolutely soaks it with a hose but
no real cleaning. Very disappointing

Eva Walker bathrooms are disgusting and the doors barely lock

WARF bathrooms are disgusting

An option along the greenway would be wonderful
Please stop using herbicides or any lawn chemicals at places with playgrounds or where children visit. It costs
you more money and harms the children.  Personally I have spoken to many concerned parents about the
herbicide and/or pesticide, fertilizer usage and all have agreed they would rather see weeds and big than the long
term Harm these treatments are doing. You would also save money not doing them and simply mowing/weed
walking the grass and weeds.    Fauquier also says they are now bee friendly and this usage does not correlate to
that.   Please even pick one park to not use any herbicides or treatment and make that public knowledge so
parents can have an informed decision and safe space for young
Children.

The WARF is an exceptional facility! Absolutely love the Warrenton Branch Greenway! Wonderful parks!

I'd like to see the town partner with more community organizations to put together more community events on
town-grounds. I'd also like to see the WARF be more creative in their fundraising rather than charging
town/county residents more, as they'll certainly see a stepwise decline in resident usage. Charging a higher
nonresident fee in addition to accepting private/nonprofit partnership would be a great start.

Town should close WARF and cut costs where ever possible
The WARF is a cost effective investment in the physical & social health of our community & I value it highly.
Please keep it going!
The Greenway is fantastic.
I stopped using the locker room at the WARF because it has been consistently in need of cleaning.
We need indoor gym space for basketball at least 4 courts
It would be nice to have bike routes like the one on Walker Drive to connect to another bike route that would
eventually connect to Rady Park, The WARF, The Greenway, and the Community College.
More or better marketing for activities at the WARF.

I believe the Parks and Rec. Dept does a great job of providing and maintaining a diverse group of activities for
Town residents. The WARF is a great facility. Such facilities are not normally revenue generating so the Town
needs to look at ways to make the facility manageable from a financial standpoint.

Make Eva Walker Park playground better. You added/redid Rady and WARF playgrounds, why not the one close
to the heart of town??
I love our town resources and the recent park improvements! Please keep a focus on affordability so that ALL of
our residents can enjoy the spaces/events. Maybe team up with FCPR to do a splash pad :)
I love our Town parks, especially Rady. The WARF playground was very important to me when my kids were
younger. It is important to me as a taxpayer that our existing parks are maintained and also that more miles of
walking/biking trails are constructed. Better connectivity between trails would be great. I would love to see better
invasive plant control. English ivy is choking the trees all over Eva Walker Park and other parts of town. The
greenway is also surrounded by invasives on either side. More native pollinator gardens in sunny spots in our
parks with benches would be nice.
My willingness to pay more in taxes depends on how the money is spent.

There have been no improvements to SamTarrPark since it was built however, improvements have been made to
RADY, EVA WALKER & the WARF. It is in dire need of new mulch, which is required. The equipment is worn and
it’s in substandard shape. Promises were made in 2024 that Sam Tarr Park would be redone. Money was
diverted elsewhere. However, two picnic tables were placed randomly at this park. It’s like they were literally taken
off the truck and dumped. There is inadequate seating, inadequate equipment, and inadequate shade. The
upkeep on SAM TARR Park is an embarrassment to the Town.

Since my neighbors keep voting for people who actively drive away businesses here it is up to the gov to increase
it's activities.  Can't have movie theater, have outdoor areas to watch movies.  We need more sidewalks.  You
can't walk anywhere in this town, it's cars only I guess.  What are you doing about the arts?  Museum for local
artists to showcase.  Seems like any tourism is about shopping or nostalgia for the civil war...YAWN.  Make
Warrenton a hip place for young folks and artists.  Public transportation.  Free public wifi.  We need less events
that show off how cool fire trucks are or celebrate cops (ICK) and more fun stuff that is FREE

Outside bathrooms at the WARF are disgusting.  It's only one step above an outhouse. Disgusting bugs and
spiders everywhere.  Trees along walkways aren't being trimmed.  Dig poop everywhere.  This is basic
maintenance and should not cost more money.  How about making the employees you have do their jobs
correctly?    County residents should not have to pay more than town residents, especially since the county gave
them the land.
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Access to indoor and outdoor volleyball courts
We need tennis courts!
The skatepark is old, neglected and in need of repair. It is hazardous to use with the holes in it. There is no
lightning even though there is lightning for the hokey rink. It is too close to the hokey rink. Parents watching hokey
let small children run and play all over the skateboard ramps and make it unusable.
The skatepark is heavily used by youth but is dangerous based on current maintenance and causes injuries.
Parents avoid using because of the maintenance issue. It requires materials that are weather resistant and dont
require as much ongoing maintenance, such as concrete. the leesburg skatepark is the closest alternative for a
park like this for scootering, inline skating, skateboarding, etc.
Would love to see expand ion of the greenway in either direction, prefer to see extension along meetze road all
the way to 28 if possible. My family uses this trail often
I think great improvements have been recently made. With that said I think park bathrooms lack in cleanliness
and repairs need to be made to existing and or repairs, walk bridges, pavilion and trails
Connect the trails as much as possible in both the town and county. It is very limiting when the current trails end
at short mileages.
More educational programs that offer fun for kids & teens - youths. More outdoor programming for kids and
youths -- maybe even adults!
I am a senior citizen and am thankful for the WARF and feel that walking in the water 3 hours per week is helpful
to my physical and mental health.  Thank you.

Extremely important to maintain the existing town parks & trails including the restrooms. In time, the rest will
come. Town needs to maintain the existing before adding additional features or no one will visit the rundown park.
We definitely do not need a splash pad.  Restroom upgrades like auto-flush toilets and sinks are needed.  Let's
keep what we have beautiful and inviting until the Town Budget can allow for expansion without tax increases.

The Town generally has enough park facilities.
The County provides excellent facilities close to Warrenton and in Warrenton.  Maintenance needs to be
improved -- the fencing and the small bridge at the WARF are in bad shape.

The WARF is a great facility, indoors and outdoors, a wonderful asset for the community.   Suggest a private
sector lead capital campaign to raise funds to pay off remaining debt and fund improvements, and better
marketing to increase use.
re:#20 - I've never felt unsafe on a trail (aka Greenway) because I am deliberate in times I go & not going alone.
WARF walking - feel safe alone, but also deliberate in times
I have been a member since it opened. I will not be a future member if fees continue to grow. The management is
non existent and can easily be deleted to allow for less fees. Fewer people just sitting behind the desk would also
do. Jobs can be combined very easily
We are fortunate to have the WARF. It has been my primary resource to maintain, improve, and even rehab my
person health. The aquatic fitness classes are key to my health journey, especially Aqua Zumba, HIIT, and the
lazy River classes. The town and community parks are also a treasure, from walking trails to nature and birding,
and to learning about native plants. I consider them to be key assets to living in Fauquier county, which I have
done since 1974.
I love the Greenway and the Warrenton dog park. I've contributed to the fundraising for a park bench at the dog
park. I enjoy the walkways around the WARF. Don't utilize other Town/Parks and Rec facilities much. The ones I
do use seem well-maintained, but it would be nice to have more restrooms and maybe convenient food/water
stations. That said, I know the budget is tight.
Side walks need to be on both sides of the street.
Partner with the county to keep costs to residents from rising.

Look more at maintenance of park equipment and playgrounds, shade seating for parents, fenced in areas
keeping kids out of parking lots or busy roads. Autistic kids toddlers will just take off and run making it hard to find
a safe space for kids to enjoy as well as the parents. More park equipment for older kids. Better restrooms and
placement of them. More physical sports opportunities for simple classes for kids of all ages. Open gym time for
families. Kids older and younger classes. Possibly a rock climbing wall for older children and adults. More hiking
trails that go all the way around Warrenton and surrounding areas. More parks to experience. A park that has both
young children's playground next to older kids playground. A splash pad. More sense of safe space's at parks
weather that's better lights for nighttime use or more presence of patrol officers.

None
Improve sidewalks
Improve crosswalk safety over big roads like Lee highway
I like the value for what I get at the WARF.  Think it is a great spot to increase fitness and stay healthy
I love the warf and all the classes land and pool. I am a member and very happy!!!
More affordable fitness options for seniors - chair yoga classes would be great!
Let the kids play in the natural water that is available.
The skate park is in shambles. Multiple surfaces are missing or damaged. Poor flow for skating and not well
designed
I think the crew takes good care of the parks I have walked.  People on the other end need to pick up after their
dogs…bag stations are available people!!
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I absolutely love the amenities that the Town of Warrenton provides, BUT some are in desperate need of
maintenance.  The indoor areas on the play side pool at the WARF is in a state of disrepair and looks pretty bad.
Shower areas and family locker rooms are often dirty and things are broken.

The playground at the WARF is also in a state of disrepair and needs to be redone/repaired. The sign at the front
is rotting and faded and looks awful.
I don't know where half these parks are... but I've only lived here two years. Been a WARF member for that time,
and I love the WARF (although the new leg machine is awful, wish they'd bring back the old one.) The WARF is a
real gem. I haven't used the outdoor facilities because I didn't know I could. Guess I should've asked. The
greenway is very popular. I can jog to it, so it is my go to in good weather. In bad, I go to the WARF. I have a
bicycle but this town is not bike friendly. I'd ride more if I wasn't afraid of dying.

Improve the entrance to the dog park with wood chips or some material to prevent the mud at the entrance area.

Parks are great right now!!
Seniors on fixed incomes should be favored in WARF membership rates. WARF membership rates for non-town
residents should be raised considerably.
As a 66 yr. old Faquier co. resident, but NOT a Warrenton resident I pay over $60 per mo. This is absurd! Even
the monthly/yearly fees Warrenton res. pay is higher than any of the surrounding counties/municipalities. Drop-in
fees for... Leesburg non-res. = $4.50; Loudon Co. nor Round Hill doesn't discriminate bet. res/non-res.
$4.00/$2.50 respectively. PWC Freedom is $7.50 drop-in so quite high.
Aerobics at the warf and paved trail from warrenton lakes to Giant shopping center
Maintenance of the lower level of the WARF including pools, decking, locker rooms etc need improved
preventative maintenance. I have observed the same dead insects on pool decks for weeks at times. Drain flies in
female showers.
Splash pad!!
The WARF needs to become more efficient in their operations. There is no need for 3-4 people to check people
in. It is not a difficult job.
Adding pickleball courts and promoting clinics, instruction, etc. would be welcomed
People are coming whether fauquier wants it or not, y'all will want their contributions to your county as these are
people being forced out of the city and want a more slow pace when they aren’t working, we need more for these
kids!! The people!! Mental health matters!!
Focus on more opportunities for family recreation within walking distance of Main Street to attract family tourists;
implement Eva Walker plan.
WARF is an asset to Warrenton - have been to several other similar facilities in Virginia - none of them are up to
the standard of WARF. Many loyal customers.
being a Culpepper Co, resident I pay the most fees for access. I feel everyone should pay the same fee to use the
facility
Our family chose to live in Warrenton in part because of offerings like the WARF and Greenway. We love our
parks and playgrounds and look forward to using them for many years. The highest priority should be to make
sure that's possible before expanding.
I love the WARF, the personnel, the pool, the hot tub and swimming laps.  It is so wonderful for me and my family.
Please do not take away one of the most healthy things we do to stay fit.  I have been a member since you opened
your doors and come daily.  I'm almost 79 and coming to the WARF is the main reason I have maintained my
health. Please do not take thhis away from us!  Thank you.

We need to extend the sidewalk down Blackwell road past poets walk and put a park on that side of town

The WARF is Warrenton's crown jewel but it is not publicized AT ALL in surrounding parts of Fauquier County
and hardly known in Warrenton.  Zero publicity.  Zero free passes as coupons to bring people in.  Zero presence
at fairs, festivals, and community events. Zero advertising in newspapers or online.  Inconvenient class times (too
early in the am) and lack of handicapped accessibility due to an often nonoperational elevator.  Doesn't the town
have ANYONE in a publicity position?  If so, they totally neglect the WARF  Need BIG ADS in Discover, Fauquier
NOw, etc.  Try that first and see how attendance booms.  People don't even know about the water slide! And that
slide should be available for 2 days during the week in the summer.  Publicize at camps and schools.  Honestly,
the WARF is the best kept secret Warrenton has

The funds used for the rady park improvements seem to be misused. The shade canopy is overdesigned
structurally, and as huge as it is, only covers 4 swings. The "inclusive" amenities appeal to such a small minority
of the town population. I think the gross amount of funds focused on disabled adult play structures was over
prioritized for this small town with limited funds. I think adding a handicap swing is great. The rest of the
"inclusive" structures should have been standard playground expansion features that have capacity for more
people than what was built. Lastly, minor comment... there should be clear signs on playgrounds (especially
toddler playgrounds such as the one at Eva walker) for age limits. Often times I go there with my toddlers and a
teenage couples are occupying the toddler playgrounds as a hangout space, or big kids are playing roughly when
they should be using other surrounding park spaces. It's dangerous to toddlers and discourages them to play on
the toddler playgrounds. If theres one large playground, it should be posted that it is for all ages but be mindful of
smaller children or playmates with disabilities.
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1. I am strongly opposed to addition of lighting to any athletic field or similar facility.  Lighting unnecessarily
increases both operational and maintenance costs, disturbs wildlife (e.g., it disrupts bird migration), and further
erodes citizen enjoyment of the night sky.  The Town is already failing miserably to enforce existing lighting
ordinances.  Don't compound that failure by adding more unnecessary, intrusive lighting.
2. Fees for use of athletic fields (daytime use only) need to be greatly increased to fully cover the cost of their
upkeep.  Furthermore, better crowd control is needed at athletic events on Town property.  For example, people
attending sporting events on the WARF fields routinely sit on chairs and blankets set on the walking trail, thereby
blocking the trail and creating both a nuisance and a safety hazard.

The WARF fitness facility should be improved to compete with other gyms. This would increase membership if
the gym was actually more attractive for members.
Please install tennis courts! Most of us have to travel far to other county parks to find tennis courts, and even
then, they are often busy.
Need more pickleball courts - Fauquier county lacking facilities found in neighboring counties
Competition pool is most important to me.
An audit needs to take place at the WARF for operating cost to determine factors that are justifying a significant
rate increase. On observation is over staffing the facility with lifeguards.
More walking /cycling trails throughout Warrenton.
You need to bring in true skatepark designers to create a great place for kids to skateboard
As a retiree on fixed income it would be critical to have fee structures that are reasonable
I would like to see more activities for non-school aged kids. Playgrounds don’t have enough structures for a 2
year old to play on. A children’s museum or splash pad would be great additions!
Lighted tennis courts would be a great addition.

As a parent of young children, it would be wonderful to see fences around play areas as well as more shade
provided. From a safety aspect, it can be scary having young kids be able to access a parking lot very easily. I
travel frequently to Europe, where playgrounds are fenced, shaded, and very utilized. The improvements at Rady
Park are amazing and hope to see more improvements like that in the future. Would love a splash pad, lots of
friends drive to Culpeper or Aldi to visit splash parks there in the summer. As far as the WARF, I used to enjoy
group fitness classes there, but since having children I don't have the childcare to be able to enjoy those things
any longer. A while ago I was told there was talk of bringing childcare in? I wonder if that would increase use?
Love all the parks and will continue to use them, glad to live in a place like Warrenton.

Would love one of the parks to be fenced in.
Look at mini waterparks in Purcellville, Hal and Bernie Hanson Park, Rock Creek park….we need water activities
near town in the summer.

Hard to answer some questions since I am in the county, not the town.  Not really in a position to rejoin WARF,
but I loved it and would hate to see it gone.  Don’t really know about the financing issues.  Good luck.

Class offerings and schedules have fluctuated too much. More classes are needed in the evenings for people
who commute and work 9-5.  More classes starting 6pm or later.
I think green space, regular and free public events, and walk ability make a town's character so anything we can
do to keep or enhance those things I would be willing to pay more for (especially if it makes it more affordable for
those who want afford private land/gym/trails). I'd also like to see Warrenton be a leader in landscaping by
reducing mowing and using native plants in any future projects. I have no idea why the indoor exercise portion of
the WARF isn't more bumping. The equipment is nice and everything is clean! I never have to wait for a lane in
the pool. I do worry that it means there aren't fees rolling in.
Any time I visit the WARF complex, all areas are in use by patrons of all ages.  I am thankful (and proud!) that we
have the WARF and all of its amenities.
Truly enjoy going to the warf. Glad to see they have made some repairs at the playground but a lot of the
equipment is getting old or dirty
The WARF could be so much more than a pool and small gym with a few classes. It could become a total full
service gym. Like some high end gyms. Bringing in an outside partner that is use to and has experience running
a first class facility. Current management seems lacking in their experience.
no comments, but thanks for asking

We enjoy living in Warrenton and think it’s a great place with nice parks. However, we travel a lot to European
countries and they are so much more advanced in the outdoor recreation facilities. Their parks keep the young,
the elderly, and everyone in between engaged with fun activities (for examples a bench with pedals so you can sit
but at the same time do something for your legs). The playgrounds are wooden so the kids can use them even in
the heat, and they focus on climbing & creative play. Outdoor ping pong tables are also very popular (made from
concrete or similar materials; people bring their own paddles).

I would like to see indoor ping pong tables, as they can give you a good workout if no classes are available at the
time you visit.
See above. If you increased the membership opportunities to all citizens who live in Fauquier county your
membership would increase. It's silly to define "residents" and "non residents". I also see a lot of lifguards just
sitting around waiting to releave others - your staff costs must be very high
Please keep the WARF and the water classes and add to the water classes possibly try some evening classes if
you add classes advertise them.
Please connect trails/sidewalks from Warrenton Greenway to the Vint Hill trails!

Need exercise classes geared specifically to senior citizens like Wellness  enter offered before hospital closed it
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I have a second home in Warrenton yet I can’t get a membership at the WARF. We pay taxes but do not get the
benefit of the facility. I usually buy a package of fitness classes and use of the facility. I recently found out if I do
no use them in a year they expire.

I'm not concerned about Sam tarr Park, since I only ride through it on my bicycle to get from my apartment to the
wharf, but I'm curious how mothers deal with their children since that is a children's playground, knowing that
children often have to go to the bathroom all of a sudden with no warning, but Sam tarr park has no facility for
children that like to surprise you. Anyway I'm not a parent and maybe they have ways of dealing with it and they're
fine, I'm just curious if you've ever had questions from parents.

The Warf locker rooms are gross. I contacted you about flying in womens locker room and got no response.  Too
much staff on upper level. They do not interact with customers, except Kathy who is great. The place is dirty and
loud music flows out of exercise room that no one is using. You are wasting electricity.  Cut back on staff to save
money. I don't see they doing anything for the customers
rock gyms generate enormous revenue and could be a good add on to the WARF
Warrenton's facilities are excellent, but due to pressing demands on my time, it is difficult to attend during normal
operating hours, so I would appreciate extending the hours. Also, I am disappointed that residents of Jeffersonton
must pay higher fees for WARF membership despite living close to the WARF.
Need more Pickleball courts and rest rooms
Love everything about the WARF!  FACILITY, INSTRUCTORS, STAFF ARE THE VERY BEST!!!
Add more pickleball courts and charge a fee
N/A
Add more pickleball courts and an outdoor pool. Also allow fishing near the lake by the WARF.
Provide electrical outlets for  forward facing fans for the ellipticals and bikes in the hallway.
Sell the WARF to a private for-profit company.
More pickleball courts
We live in Warrenton but not the town. We are paying higher annual rates for the WARF and still feel it is a great
value. I believe we should pay the same as the town but overall is a good deal.
More pickleball please! Outdoor and indoor courts.
Grateful to have such amenities in a small town!
WARF indoor pool is crowded and have rude people.  Please get rid of the basketball hoop.  Also, please monitor
crowd for bathroom use.  Some people are so filthy and they have no regards for the bathrooms - they litter it and
make it very dirty.
WARF's burgeoning operating costs exceed the means of  taxpayers
I think the town of Warrenton has done an excellent job with the Wharf.  Expand more outdoor activities and better
advertising
Warf is a nice facility.  I am not happy with the increase of the membership. I think they are too many lifeguards on
duty. Reducing personal will help with  to keep membership low. Also  Warrenton town should give Active military
dependents  a discount.

Hire someone that knows how to promote/market the WARF - not leaving it to instructors & staff. There is a
tremendous opportunity with the high school next door. Many students walk/travel across town to PLanet Fitness

warf has terrific staff and the building is...pretty well managed but a number of "maintenance" things go a long
time before anyone seems to notice them for repairs, as simple as light bulbs and roof leaks.  why is the roof still
leaking..??
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Name: Email Address:
Billy Hand
Chris Gatti
Lita Trimmings
Sarah Caryl
Sarah Weber
Melanie Blanding
Patrick McDonald
Katie Waters
Alec Burnett
Ruth E Fugee
Megan kalec
Heather Sauceda
Stephanie Rush
Kendall Adkins
Deborah Mak
Madeleine Miller
Curt Bluefeld
M. Fenimore
Chelsea Copeland
Phyllis Snipes
Heidi Jameson
Diane Hayes
Mary Perry
Al Penksa
Brittany Penksa
Andrew Alford
Heather Kincaid
Karen Conchar
Dina Lyon
Christine Orr
Catey
Brittney
John Thompson
Karen Redmon
Amber Terrant
Kira Topeka
Susanna Walker
Dana Wright
Schanna Chilcote

Would you like to sign up for updates about this master plan and/or
other projects?
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Patricia  Koglin
Emiley Keenley
Stephanie Rodia
Melanie Blanding
Eric J Liebe
Elizabeth Falcon
Chris Jubeck
Jodi
Martha Skinker
Hutch Putnam
V. S. Bromley
Tiffany
Birge Watkins
Beth Miller-Herholtz
Silvia Fuechsel
Deborah  Foulk Libby
Tom Sutton
Jeremy Noel
Meghan Mangrum
No no
Powell Kenerly
Kathy wright
Ana Waters
Susan Morrison
Susan F Taft
Cynthia Axell
Carolyn
Carrie  Berlin
Helen S
Michele O'Halloran
Rachel Rooney
Athena Coleman
Ruth E Fugee
Kathy White
Christopher Bonner
Krystyn Rash
BJ Flemming
Sarah Fil
Greg Safford
Courtney Noel
Barbara Amster
Ellen Diekel
Sue Worden
Mark Bumgardner
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Chris Lane
Holly Sloan
Leslie Restaino
SUSAN HELANDER
Kathi Collins
Kevin Andersen
Victoria Packer
Helene
Kimberlee  Calvert
Casey
Karen Conchar
John Stinson
Evelyn Smith
Lauren Brittle
Anne Ziegler
No no
Julianne Sonnenburg
Bridget Bradshaw
Caitlin Ely
Tim Nickas
Jill Apperson
Kelly
Heather
Curt Bluefeld
Linda Holloway
Diane Shofkom
Queta Bond
Chris Martz
Philip Taggart
Stephanie Bedow
Deborah Mak
Suzanne Funesti
Stella Lilley
Judy Armor

Donald Jeanrenaud
Charles Verget
Richard  Stevens
Norman Huff
Ethan Cassee
Gale Serene
Dave
Mike Schagrin
jim bounds
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Jim Kiffney

Barbara Lenky
Larissa Ly
David Wall
Richard  Anulewicz
Rory Mulvey
Matthew Haynes
Joanne Kresic
Jessica Hall
Casey-Lynn Finnerty
Maritza
Janice Herzog
Robert Pfannkuch
Lynn
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