From: Frank Cassidy

To: Stephen Clough

Subject: FW: Taylor Middle School Project

Date: Thursday, September 4, 2025 1:47:23 PM
Attachments: Taylor Middle School SUP Timeline.pdf

Taylor Middle School SDP Timeline.pdf
Fauquier High School Turf Field Timeline.pdf

Frank Cassidy

Town Manager

271 Main Street
Warrenton, VA 20186

Office: (540) 347-1101 Ext. 123

From: Lyndie Paul <Ipaul@warrentonva.gov>
Sent: Thursday, September 4, 2025 8:58 AM
To: Tate Hewitt <thewitt@fauquier.com>

Cc: Frank Cassidy <fcassidy@warrentonva.gov>
Subject: Taylor Middle School Project

Good morning Tate,

In light of the accusations from the School Board regarding the Taylor Middle School project,
staff has created the attached timelines including one for the SUP and the SDP processes. As
this project will be discussed at next week’s Town Council Meeting, I am forwarding these to
you. Also noting staff created one for the FHS turf field project that is attached as they also
blamed the Town for delaying that project as well.

These timelines show how staff has been diligently working with the school and their
contractors to complete projects in a timely manner and consistently communicating. Delays
have been from the school side not the Town side. We are growing tired of the repetitive
accusations and hope this helps clarify the project and the outlined require steps.

Also, we have heard we are holding this project up purposely to change the site plans, building
plans, and landscaping plans. We cannot change any of these plans as they have all been
approved. This current issue has to do with a contract requiring a signature for the required
bond to ensure if the work is not done properly or as per the plans the Town will not have to
spend taxpayer dollars to finish or correct the project. Again, this is standard for permitting
and development. Our attorney has been working with the school to try to resolve this.
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Taylor Middle School SUP Timeline

April 5, 2017 — Town letter to School Board regarding middle school discussions
March 10, 2020 — Town Council initiated a zoning text amendment

April 12, 2022 — Town Council adopts a Zoning Text Amendment that requires a SUP for
school and hospital expansions equal to/over 10,000 square feet.

February 16, 2023 — Fauquier Times article on merging schools; no one in Town
government notified.

February 22, 2023 (AM) — Town County Liaison Meeting Council members inquire about
the status of Warrenton and Taylor Middle schools.

April 4, 2023 — Applicant submits a Pre-Application Concept for a SUP.

April 17, 2023 — Pre-Application meeting where the Town informed Applicant of need for
SUP and a Traffic Impact Analysis (TIA).

April 19, 2023 — Applicant requests follow up meeting.

April 20, 2023 — Town met with Applicant; provided historical Site Development Plan
(SDP) documents to Applicant for the parcel.

May 15, 2023 — Despite not having the TIA pre-scoping meeting and form sign off,
Applicant requests agreement on TIA intersections to be able to conduct traffic counts
before school lets out. Town, VDOT, and County agree.

August 28, 2023 — Applicant signs VDOT TIA pre-scoping form and submits to Town.
Town signs 8/29/23.

September 29, 2023 — SUP application accepted for processing.

November 14, 2023 — First round of Town comments provided to Applicant.
November 16, 2023 — VDOT, Town, County, and Applicant meeting.

November 20, 2023 — Town meets with Applicant to answer zoning questions.
January 18, 2024 — Applicant submits second submission.

February 9, 2024 — Agency comments provided to applicant on second submission
February 20, 2024 — Planning Commission Work Session

March 19, 2024 — Planning Commission Public Hearing

April 9, 2024 - Town Council Public Hearing

April 9, 2024 — Town Council Approval of SUP with Conditions
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Taylor Middle School Site Development Plan

e First Submission of plan received May 9, 2024

e First submission review comments provided to engineer on June 12, 2024 (*Typical first
submission turnaround is 60 days — Town staff turnaround in 33 days).

o Staff received email requesting post-comment review meeting on July 10, 2024

o Post-Comment review meeting on July 19, 2024

¢ Emails were exchanged between land development staff and the engineer regarding
draft bond estimates on August 2, 2024. Staff advised during Site Plan review; estimates
are required to ensure the bonding amounts are correct. Staff advised that once the
bond estimate appeared correct, the originally signed bond contract would be requested.

e Second submission of plan received August 8 2024

e Second submission review comments provided to engineer on August 22, 2024
(*Typical second submission turnaround is 45 days — Town staff turnaround in 14
days).

¢ Email discussion with engineer regarding draft comment responses to Town staff
comments on September 13, 2024.

o Staff requested and received the latest version of the bond estimate by email on
September 16, 2024.

e Signature sets submitted for circulation/town staff signatures on September 19, 2024

e Signature sets approved and Engineer, School representatives notified for pick up on
October 1, 2024.

o This approval letter included conditions of approval, and the required bonding
documents/amount.
o This approval also included the easement plat requirement.

o Land Development staff received the Building permit for Taylor Middle School on
November 27, 2024. Staff sent email to the Director of Facilities notifying them staff did
not have a land disturbance permit on file and notified them of the remaining items prior
to issuance of the building permit for construction, this included the bonding.

¢ Land Development staff received a response from the Director of Facilities on November
27, 2024 indicating he would look into it.

e Stormwater staff received bonding by email from Branch Builds on June 11, 2025.

o Stormwater staff forwarded email on June 11, 2025 to Land Development staff.

o Land Development staff reached out to Branch Builds requesting the status of the
originally signed bond contract on June 11, 2025.

o Received response from Branch Builds on June 11, 2025, that the bond contract was
returned to the Public School’s office. The original bond was to be delivered that week.

o Land Development staff emailed Branch Builds on June 12, 2025, indicating receipt of a
copy of the bond. Staff indicated we must have the original bond on file rather than a
copy. Also notified that the original wet-signed bond contract was still needed.

e Director of Community Development emailed Branch Builds on June 17,2025,
requesting an update on the bond contract due to no response from Branch
Builds.

¢ Branch Builds responded on June 17, 2025, indicating bond was dropped off
along with payment for Building Permit fees.






Director of Community Development sent additional email on June 17, 2025,
indicating the wet-signed bond contract is still missing.
Branch Builds responded on June 17, 2025, indicating confusion with the
requested document.
Land Development staff responded on June 17, 2025, indicating the original bond
contract was needed in addition to the bond submitted, and also explained the
bond contract purpose. Sent over example of a recent bond contract as a
reference.
Land Development staff received email from Branch Builds on June 30, 2025,
indicating their refusal to sign the required bond contract.
o “Branch has an executed Prime Contract with Fauquier County Public Schools, which
includes all the terms and conditions set forth by the County in the bid documents.
These provisions cover methods, materials, standards, specifications, bonding/security,
site clean-up, damages, and other project requirements, many of which appear to be
duplicated or contradictory in the Town of Warrenton’s Public Inprovement Contract”
Director of Community Development responded by email on July 1, 2025,
requesting to receive a copy of the contract between Branch Builds and the
School to verify discrepancies.
Contract received via email from Branch Builds on July 1, 2025.
Director of Community Development responded by email on July 1, 2025,
requesting examples of discrepancies between the contract with the schools and
the required bond contract, as it appears the contract between Branch Builds and
the School related to deliverables, employees, materials, etc. Director advised the
Town is seeking a commitment as it relates to the site work approved under the
Site Development Plan.
Branch Builds responded by email on July 2,2025, indicating they are happy to provide
commitment to the site work, in accordance with the prime contract signed with the
School. Branch noted that the Town’s standards and specifications were not included in
the prime contract with the school and therefore, Branch cannot commit to a second
separate contract that imposes “potentially conflicting” requirements. Branch requested
staff coordinate with the Town Attorney on these issues.
Staff received response on July 2, 2025, from Patrick Corish with the Town Attorney’s
office indicating he would review the document and the request from Branch Builds.
Staff received email status update on July 8, 2025, from Patrick Corish indicating he was
still examining the request.
Staff received email response on July 10,2025, from Patrick Corish with the Town
Attorney’s office indicating he was not in agreement with waiving or modifying the Town’s
standard bond contract language. Mr. Corish suggested that the County, the Contractor,
and the Architect modify the existing contract with the School through a work order to
have the existing contract include/meet the Town’s standards.
Land Development staff provided the information/suggestions received from Mr. Corish
in an email to Branch Builds on July 10, 2025. Staff indicated the Town Attorney was
willing to meet to discuss.
Land Development staff emailed Branch Builds again on July 14, 2025, due to
receiving no response. Staff again offered to coordinate a meeting between the
parties.





Received email from Branch Builds on July 14, 2025, acknowledging receipt of
staff’s email. Branch indicated they were reviewing internally and would provide a
response shortly.

**Separate discussions began at this point between the Town’s legal Counsel, the
School’s legal Counsel, and the Contractor’s legal Counsel that staff was not privy to.

*%

¢ Land Development staff reached out to the Town Attorney’s office via email on
August 15, 2025, requesting a status update.

o Received a response from Patrick Corish on August 15, 2025, indicating he had not
heard from Branch nor the attorney and would reach back out to them.

e Received a response from Patrick Corish on August 15, 2025, indicating
Branch/School Board/Legal Counsel were still discussing his suggestions.

e Land Development staff reached out to the Town Attorney’s office via email on
August 20, 2025, requesting a status update.

o Land Development staff and the Director of Community Development received
an email on August 21, 2025, from Patrick Corish with the Town Attorney’s
office indicating there were two or more weeks of delays in discussion with
Branch Builds and the School Board, and still no resolution. Mr. Corish
indicated he felt that substantial modifications to the Town’s standard bond
contract language required the Town Council’s approval.

Easement Plat

First submission received on October 11, 2024

First submission comments provided to engineer on October 28,2024.
Second Submission (Digital only) received on February 10, 2025.

Second submission comments provided to the applicant on March 3,2025.
Third submission (digital only) received on March 13, 2025.

Third Submission comments provided to the applicant on March 24, 2025.
Fourth Submission (digital only) received on April 3, 2025.

Staff (after reviewing the resubmission) requested signature sets by email to Timmons
(Project manager, Darrel Caison) on April 3, 2025.

Signature sets received on April 7, 2025.

Signature sets signed by all necessary staff/ Town Attorney on April 9, 2025.
Applicant notified items were ready for pick up and recordation April 11, 2025.
Easement plat and deed were recorded on May 9, 2025.

***Note, digital only submissions were accepted to avoid delays with printing the plats
with each resubmission. Staff reviewed each resubmission digitally. ***

o Town staff also completed preliminary reviews of the Building Plan for the
Building permit on 12/10/2025 and 2/20/2025, in an effort to keep the project
moving forward while still working through the easement process/ site plan
approval conditions.






Fauquier High School Turf Field Site Development Plan- Minor Amendment

e First Submission of plan received May 6, 2025

¢ First submission review comments provided to engineer on May 22, 2025 (* Typical 1t
submission review is 60 days. Turnaround was 16 days).

o Second submission of plan received June 2, 2025

e Second submission comments sent to applicant on June 9, 2025 (* Typical 2"
submission review is 45 days. Turnaround was 7 days).

o Post-Comment review meeting on June 12, 2025.

o Email follow up sent June 12, 2025, by Land Development staff indicating the
additional items needed for the Land Disturbance Permit and Easement Plat
submittals. **To date, staff has not received an easement plat submittal.

e Third submission (Digital Only) received on June 26, 2025

e Third submission staff comments sent same day June 26, 2025 (* Typical 3™
submission review is 45 days. Turnaround was same day).

e Fourth submission (Digital Only) received on June 30, 2025

e Staff provided 4™ review comments via email on June 30, 2025 (* Typical 4t
submission review is 45 days. Turnaround was same day).

e Land Disturbance Permit application submitted via email by Engineer to Land
Development staff on June 30, 2025

¢ Land Development staff responded on June 30, 2025, indicating an application had
already been submitted, and staff would add Stormwater permit fees to the existing
application.

o Engineer responded on June 30, 2025, indicating Stormwater permits fees had been
paid online via the permit portal.

¢ Stormwater Administrator sent follow-up email to Contractor and School Facilities staff
on June 30, 2025, regarding remaining items needed for issuance of the Land
Disturbance Permit.

o Confirmation of Construction General Permit Coverage Letter

Nutrient Credit Proof of Purchase Letter for .21 Ibs.

Stormwater Maintenance Agreement to be reviewed, approved, and recorded.

Easement Plats to be reviewed, approved, and recorded.

Bonding required to be reviewed, approved, and posted based on the approved

plan.

o Stormwater Administrator received email on July 2, 2025, from School Facilities staff
with a draft Stormwater Agreement requesting review.

o Stormwater Administrator reviewed the document and responded on July 2, 2025, that
the agreement was in conformance with requirements. She advised the deed book and
page reference would need to be updated and the originally signed document would
need to be provided to the Town so it could be routed for signatures of Town staff.

e Stormwater Administrator inquired to School Facilities staff about the status of the
easement plat by email on July 2, 2025.

e School facilities staff responded on July 2, 2025, that they would need to work that out
with Hellas Construction (contractor) if the Town was requiring an easement plat. They
indicated the easement plat should be something Hellas Construction provides them for
a “full turnkey turf installation”.
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Signature set received July 1, 2025

Site Development Plan approved by Land Development staff on July 1, 2025.
Stormwater Administrator emailed School Facilities staff after discussions with Hellas
Construction regarding the bonding required for Erosion and Sediment Control and
Stormwater. She indicated in her email that Hellas construction was going to post the
bond. She provided all bonding forms for their use and cc’d the Land Development staff
for questions regarding the bonding. She indicated the pre-construction meeting was
scheduled for July 8, 2025.

Land Development staff received an email from Contractor with general questions about
the bond estimate on July 2, 2025.

Land Development staff coordinated with the contractor regarding bonding questions via
email on July 2, 2025.

Contractor submitted revised bond estimate for review prior to obtaining bond from
bonding company on July 2, 2025.

Stormwater Administrator requested via email that the contractor work with Land
Development staff regarding the bonding requirements on July 3, 2025.

Land Development staff responded via email on July 3, 2025, attaching the bond
agreement and bond contract forms requesting that the bond amounts on the agreement
and contract match the bond estimate that was previously reviewed and approved. Land
Development staff explained the process once the signed bond contract/bond
documents were submitted. (Routing for signature, etc.)

Land Development staff received email from Contractor on July 3, 2025, with red-lined
edits to the standard bond contract to strike “Developer” and replace with “Contractor”
throughout the document.

Land Development staff responded to the contractor on July 7, 2025, requesting
confirmation that no other changes are being requested to any other bond forms prior to
sending to the Town Attorney’s office for review.

Received response from contractor on July 7, 2025, indicating that was the only change.

o Town staff transmitted the changes to the Town Attorney’s office on July 7, 2025.

Land Development staff responded to the contractor on July 10, 2025, indicating the
Town Attorney has reviewed and accepted the changes to the bond contract. Staff
requested a fully executed copy of the bond contract be submitted for routing to the
Town Manager, Town Clerk, and Town Attorney for final signature.

Land Development staff received email from contractor on July 10, 2025, asking if Town
staff will be adding a signature block for the School District under Article 8 of the bond
contract.

o School Facilities staff interjected with an email response on July 10, 2025, asking
the contractor when they were going to show a sense of urgency since the
project is a month behind schedule. School Facilities staff continued in their email
response to state, “If the Town is agreement with what you redlined, sign it so
you can get your permit and get dirt moving.”

o Hellas Construction (Contractor) responded via email on July 10, 2025,
acknowledging the project is behind and that they understand the frustration.
They indicated that the legal documentation for the project needs to be correct.





Land Development staff responded on July 11, 2025, that any additional signature areas
needed would need to be added by the contractor prior to submitting for signature set
due to the revisions being requested by the contractor rather than the Town itself.

Land Development staff received email on July 11, 2025, from the contractor with a
digital scan of the signed bond contract. They advised they would provide the original via
overnight shipment to the Town staff to route for signature once they received it.

Land Development staff received the executed bond contract on July 15, 2025, for
signature from the Town Attorney, Town Manager, and Town Clerk.

Land Development staff Fed-Ex’d the bond contract to the Town Attorney’s office on July
16, 2025 with an estimated delivery date of July 17, 2025.

Land Development staff received an email on July 17, 2025, from the Town Attorney’s
office indicating he had signed the bond contract and was sending it back to us via
FedEx.

Bond contract signed by Town staff on July 18, 2025, contractor and school facilities staff
notified via email on same date and provided digital signed copy for their records.

Land disturbance permit was issued July 18, 2025.

Erosion and Sediment Control inspections are ongoing. Last inspection was conducted
on September 2, 2025.






As always, if you have questions, please let me know.
Thanks!
Lyndie Paul

Communications Manager/Executive Assistant
Town Manager’s Office

271 Main Street

Warrenton, VA 20186
O:(540) 347-1101 Ext. 125
M: (540) 351-4173
warrentonva.gov
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