ID Task Task Name Duration Start Finish Predecessors Resource Names | qtr 1, 2024
0 Mode Jan Feb
1 -
2 -y Main Street Project 623 days? Mon 7/1/24 Wed 11/18/26
3 -y Design 370 days Mon 7/1/24 Fri 11/28/25
4 2 30% Design 120 days Mon 7/1/24 Fri 12/13/24
5 3 30% Design 0 days Mon 12/16/24 Mon 12/16/24 4
Submission
6 3 30% Design 24 days Mon 12/16/24 Thu 1/16/25 5
Review
3 60% Design 90 days Mon 12/16/24 Fri 4/18/25 5
8 7 60% Design 0 days Mon 4/21/25 Mon 4/21/25 7
Submission
9 b 60% Design 23 days Mon 4/21/25 Wed 5/21/25 8
Review
10 3 90% Design 68 days Mon 4/21/25 Wed 7/23/25 8
11 3 90% Design 1 day Thu 7/24/25 Thu 7/24/25 10
Submission
12 b 90% Design 24 days Thu 7/24/25 Tue 8/26/25 10
Review
13 3 Final Design 38 days Wed 8/27/25 Fri 10/17/25 12
14 3 Final Design 15 days Mon 10/20/25 Fri 11/7/25 13
Review
15 3 Issue PO 15 days Mon 11/10/25 Fri 11/28/25 14
16 . Construction 241 days? Wed 12/17/25 Wed 11/18/26
Phase
Task Inactive Summary I External Tasks
Split Girvincinoooonon Manual Task I External Milestone o
) ) Milestone L 4 Duration-only Deadline A 4
Project: Main Street Schedule 8
Summary 1 Manual Summary Rollup = Progress

Date: Fri 8/1/25

Project Summary

Inactive Task

Inactive Milestone

[

I

Manual Summary

Start-only

Finish-only

1

C
i

Manual Progress
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ID Task Task Name Duration Start Finish Predecessors Resource Names | qtr 1, 2024
ﬁ Mode Jan | Feb
17 b, Pre-Constructior 1 day? Wed 12/17/25 Wed 12/17/25
Meeting
18 b, Construction 240 days Thu 12/18/25 Wed 11/18/26 17
Task Inactive Summary I I External Tasks
Split Cvirrirnninonoons Manual Task I I External Milestone o
) ) Milestone L 4 Duration-only Deadline A 4
Project: Main Street Schedule 8
. - ——
Date: Fri 8/1/25 Summary Manual Summary Rollup Progress
Project Summary I I Manual Summary 1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only |

Page 2




Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025

Mar Apr ‘ May Jun Jul ‘ Aug ‘ Sep Oct ‘ Nov Dec Jan ‘ Feb
I
I
I I
12/16
I I
I
Task Inactive Summary [ | External Tasks
Split Civrarnionooooooon Manual Task [ I External Milestone o
. . Milestone 2 Duration-only Deadline A 4
Project: Main Street Schedule 8
Date: Fri 8/1/25 Summary 1 Manual Summary Rollup = Progress
Project Summary I I Manual Summary 1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only 1
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|Qtr 2, 2024 |Qtr 3, 2024 |Qtr 4, 2024 'Qtr 1, 2025

Mar ‘ Apr May Jun ‘ Jul l Aug Sep Oct Nov Dec ‘ Jan l Feb

Task Inactive Summary I I External Tasks
Split Cevvaviionooenonon Manual Task I I External Milestone o
Milestone L 2 Duration-only Deadline £

Project: Main Street Schedule 8

Date: Fri 8/1/25 Summary 1 Manual Summary Rollup = Progress
Project Summary I I Manual Summary 1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only |

Page 4




Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026
Mar Apr ‘ May Jun Jul ‘ Aug ‘ Sep Oct ‘ Nov Dec Jan Feb
1
I
4/21
I 1
I
]
| 1
| T
1
I
Task Inactive Summary [ | External Tasks
Sp|lt RN RN NN NN Manual Task I I External Milestone <>
. . Milestone 2 Duration-only Deadline A 4
Project: Main Street Schedule 8
. - ——
Date: Fri 8/1/25 Summary Manual Summary Rollup Progress

Project Summary
Inactive Task

Inactive Milestone

I 1

Manual Summary I 1
Start-only C
Finish-only |

Manual Progress
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'Qtr 2, 2025 'Qtr 3, 2025 | Qtr 4, 2025 'Qtr 1, 2026
Mar ‘ Apr May Jun ‘ Jul l Aug Sep ‘ Oct Nov l Dec ‘ Jan l Feb

112/17

Task Inactive Summary I I External Tasks
Split Cvirrirnninonoons Manual Task I I External Milestone o
) ) Milestone L 4 Duration-only Deadline A 4
Project: Main Street Schedule 8
. I
Date: Fri 8/1/25 Summary I 1 Manual Summary Rollup Progress
Project Summary I I Manual Summary I 1  Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only |
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Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027

Mar Apr ‘ May Jun Jul ‘ Aug ‘ Sep Oct ‘ Nov Dec Jan ‘ Feb
Task Inactive Summary [ | External Tasks
Split Civrarnionooooooon Manual Task [ I External Milestone o
. Milestone 2 Duration-only Deadline A 4

Project: Main Street Schedule 8

Date: Fri 8/1/25 Summary 1 Manual Summary Rollup = Progress
Project Summary I I Manual Summary 1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only 1
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|Qtr2, 2026 |Qtr 3, 2026 | Qtr 4, 2026 'Qtr 1, 2027

Mar ‘ Apr May Jun ‘ Jul l Aug Sep ‘ Oct Nov Dec ‘ Jan l Feb

Task Inactive Summary I I External Tasks
Split Cevvaviionooenonon Manual Task I I External Milestone o
Milestone L 2 Duration-only Deadline £

Project: Main Street Schedule 8

Date: Fri 8/1/25 Summary 1 Manual Summary Rollup = Progress
Project Summary I I Manual Summary 1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only |
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