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 Planning Outreach to Businesses.  

 Reviewed Finished Projects for Unused Funds.  

 Project Originally Conceived as Locally Administered. 

 Participated in Various Studies and Focus Groups 

 Established Project in the Pool (76408) 

    (Corridor Only-No Intersection Improvements) 

 Procured Consultants 

 Initial Survey and Environmental Review 

 Scoping 

 Intersection and Pedestrian Review  

 Possible Roundabout at Rte. 211 & Frost 

 Initial Estimates Began Showing Shortfall 

 Town Council Update April  

 Began First SmartScale App (HB2) 

 Applied for SmartScale 
Funding (Did Not Score High 
Enough For Additional Funding) 

 Design Put On Hold 

 Begin Right of Way 

 Updated Environmental 
Review 

 Finalize Plans for Pre-Ad 
Review. 

 Addressed Funding Issues For Plan 
Changes. 

 Update Plans, Schedule and Estimates 

 Prepare for RW Phase 

 

 Project Score Improved and 
Funding Approved (Score 
6.2) 

 Project Schedule and Design 
Updated 

 Betterment For Waterline 
Added to Project.  

 Town Proposes Changes to 
Scope Based on Kittleson 
Concepts. 

 Consolidated SGR Funds 

 Complete Streets and Walkability Studies 
By the Town 

 Studies for Safety Components of Project 

 Updated Application With Local Funding 
Added.  

 Conducted Citizen Info  
Meeting in Jan. 

 Attended Business     
Owners Workshops 

 Held Design Public    
Hearing in Oct.  

 Design Approval  

 Project Design Resumes 
with Town Changes 

 Finalized Rescore of 
Changes: Score Reduced 
to 5.9 and Kept Funding. 

 Begin Construction 
Work  predominately 
During Nighttime hours 
from 8:00pm to 6:00am 

 Complete RW in 
May 2023 

 Utility Relocations 
Begin 

 Advertise Sept. 12, 
2023 

 Complete 
Construction 

 Project Close-out 

 Lighting Installation by  
Dominion 

Project Timeline: 
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