
Warrenton Town Council  
Carter Nevill, Mayor   
Heather Sutphin, Ward 1   
William Semple, Ward 2 
Brett Hamby, Ward 3   
James Hartman, Ward 4 Vice Mayor 
Eric Gagnon, Ward 5   
Paul Mooney, At Large  
David McGuire, At Large  

 

Office of the Town Manager  
Frank Cassidy  

 

  

STAFF REPORT 

21 Main Street Warrenton, Virginia 20186 • 540-347-1101| www.warrentonva.gov 

 

 

 
EXECUTIVE SUMMARY 
The Parks & Recreation function is broken down into three (3) departments for budgetary purposes: 

 The Aquatic & Recreational Facility department captures the cost to operate the Warrenton Aquatic 
and Recreation Facility (WARF).  

 The Parks Maintenance department captures the cost to maintain the Town's parks and their related 
facilities. 

 Administration costs are captured in the Parks & Recreation Administration department. 
 

Principal and interest payments related to the WARF building are captured in the Debt Service section of the 
budget. Further, there are several projects in the Capital Improvement Plan under the purview of the Parks 
& Recreation function. 
 
BACKGROUND 
The below tables and charts provide a financial summary of the Parks and Recreation function by 
department. 
 
Warrenton Aquatic & Recreation Facility (WARF) Department 
 
WARF Revenue 
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Agenda Title: Parks & Recreation Financial Overview 
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WARF Expenditure 
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Revenue
FY 2024  vs FY 2025

FY 2023 revenues were down 5.1% when compared to FY 2022. 
In FY 2024, revenues recovered slightly (1.4%), but did not return 
to FY 2022 levels. 

FY 2024 actual revenues fell short of budgeted figures by 6.4%, 
or approximately $70,000. The department has projected 
revenues of $1,090,583 related to the WARF for FY 2025. 
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Expenditure
FY 2024 vs FY 2025

Actual spending for the WARF was 10% higher in FY 2023 
than in FY 2022.  In FY 2024 spending increased 5.9% over 
FY 2023. 

FY 2024 actual expenditures exceeded budgeted figures by 16.1% 
or approximately $250,500. The department has projected 
expenses of $1,938,633 related to the WARF for FY 2025. 
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WARF Recovery Ratio

 

 
WARF Debt Service 
Debt service related to this department includes the principal and interest on the debt for the WARF 
building. FY 2022 payments totaled $597,649, FY 2023 payments totaled $594,984, and FY 2024 payments 
totaled $595,766. Future payments, including FY 2025, are included in the schedule below: 
 

 

 
WARF - Current Capital Improvement Plan (CIP) Projects 
 
 
 
 
 
 
WARF - Current Capital Asset Replacement Plan (CARP) Projects 
 
 
 
 
 
 
 
 
 
 
 
 
 

The WARF's recovery ratio declined from 71% to 62% from FY 2022 to FY 2023. In FY 2024, the budget predicted that the 
ratio would improve, but actuals fell short due to higher expenses and lower revenues than projected. In FY 2025, the ratio 
is expected to slightly improve to 56%. 
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Parks Maintenance Department 
 
Parks Maintenance Revenue 
 
 
 
 
Parks Maintenance Expenditure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Parks Maintenance - Current Capital Improvement Plan (CIP) Projects 
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Expenditure
FY 2024 vs FY 2025

Actual spending for Parks Maintenance decreased 12.7% 
when compared to FY 2023. When compared FY 2024 to 
FY 2022 the decrease is 4.9%. 

Actual spending for Parks Maintenance fell short of the 
budget by $104,402 or 40.0%. The department has 
projected expenses of $264,014 for FY 2025. 
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Parks & Recreation Administration Department 
 
Parks & Recreation Administration Expenditure 
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Actual spending for Parks & Recreation Administration 
increased 6.5% in FY 2023 and 28.9% in FY 2024. 

Actual spending for Parks & Recreation Administration fell 
short of the budget by $125,691 or 21.5%. The department 
has projected expenses of $483,658 for FY 2025. 


