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Please accept this as the quarterly report for the Police department 

 

Department introduction:  

The Warrenton Police Department is a state accredited, full- service law enforcement agency. We 
provide patrol, investigative, parking and community engagement services, The department is 
authorized 27 sworn police officers, 1 sworn, part-time parking enforcement officer, and four 
civilian employees at the positions of Property & Evidence Specialist, Accreditation Manager, 
Records Specialist, and Operations Coordinator. Each of our employees, both sworn and civilian, 
is well-trained. Our personnel use up-to-date equipment to better serve our citizens. 

 

Commendable Achievements: 

During the quarter, Officer Olivia Garner graduated from the Rappahannock Regional Criminal Justice 
Academy at the top of her class in physical fitness and academic achievement. She received the 
coveted Charles E. Murray, Jr. Top Performance Achievement Award which was voted on by her 
classmates. She is currently undergoing field training. Recruits Marcel Deya and Stacey Gonzalez 
continue their training in the academy and are making great progress. The Police Department has 
focused significant time and effort during this quarter on filling vacant officer positions. 

Members of the Police Department participated in and/or supplied law enforcement services for 
numerous special events, community engagement events, and public meetings during the quarter to 
include TRIAD, First Fridays, BLM Vigil for Action gatherings, Town Council meetings, ARB meetings, 
Touch-A-Truck events, Old Town After Hours, the annual Battle of the Badges charity softball 
tournament, various Fall and Halloween related events, Fauquier High School Homecoming Parade, 
and many others. Most of these events were staffed by officers who were on their day off. Warrenton 
PD volunteers, donating their time to benefit the Police Department, also participated in many 
events. 

 

Project Progress:  

Starting November 1, 2025, T2 Systems began handling collections efforts for unpaid parking tickets 
issued by the Warrenton Police Department that are 60 days or more past due. There is no cost to the 
Town for this service. Unpaid parking tickets will not be reported to credit reporting agencies, however, if 
collections efforts prove ineffective the Police Department will consider adding vehicle registration denial. 
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The Police Department continues to aggressively recruit applicants for our vacant sworn officer positions. 
We lost an officer in October to employment with the Front Royal Police Department and a Sergeant that 
same month to a move out of state for personal reasons. Additionally, the Police Department was forced 
to convert a full-time sworn officer position to civilian to address the property and evidence function. This 
function is of vital importance to the proper operation of the department and to maintain compliance with 
state laws and accreditation standards. Efforts were made to fill this function with a sworn, full-time police 
officer but there was no interest due to the relatively low salary considering the additional responsibilities, 
and no advancement opportunity in the position. Prior to this change, the function was being performed 
by a full-time, sworn officer who is also the department’s full-time training officer. Long term this setup 
would not have allowed for successful outcomes for either the property & evidence function or the 
training function.  

Currently we have vacancies at the ranks of Sergeant (1), Corporal (1), and Officer (3) in the patrol division. 
The impact of this number of vacancies is:  

• Increased use of overtime to cover shifts when officers are on leave or in training, when 
additional responsibilities require upstaffing (special events, special assignments, mental 
health emergency custody details, etc.), or to handle duties normally handled by a position 
that is currently vacant. 

• Proactive policing of all types declines due to lack of manpower 

• Increased workload and stress for existing officers 

• Strain on community relations due to reduced community engagement 

• Recruitment and Training challenges 

• Command staff and specialized personnel utilized to cover patrol during times of lean staffing 

These potential impacts are being mitigated through the hard work and dedication of WPD staff. Despite 
our staffing challenges, the Police Department is statistically on par or better in every category compared 
to calendar year 2024. However, this is not sustainable, and we are seeing other department programs 
suffering as a result of reduced staffing. We face stiff competition, both from the public and private sector, 
for an increasingly smaller pool of applicants in both sworn and civilian positions. To remain as competitive 
as possible, we have adjusted internal recruitment and hiring practices, and we continue working with the 
Town’s Human Capital and Finance Departments on pay, benefits, and internal structure and cultural 
changes. 

During the months of September, October, and November, the Chief of Police held meetings with 
community partners, civic groups, special purpose groups, and the general public to discuss the topic of 
ALPRs (Automatic License Plates Readers). These meetings were initially at the direction of the Town 
Council and a precursor to consideration for implementing ALPRs in the Town via a grant obtained through 
the Virginia State Police’s HEAT (Help Eliminate Auto Theft) program. These meetings were largely positive, 
having the effect of dispelling fears and rumors, correcting false information, and directing citizens to 
independent government sources of information on the subject, including the Code of Virginia which 
includes a robust section of the prerequisites, purposes, restrictions, and reporting required of any law 
enforcement agency in Virginia that is considering utilizing ALPR technology. Following the vote of the 
Town Council in October to cease discussion on the topic of utilizing ALPR technology in the Town of 
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Warrenton, the Chief continued with previously scheduled town hall community meetings where the topic 
of ALPRs was brought up by citizens and factual information was provided in response to their questions. 

 

Charts and information:  

See the included statistical reports for the months of July through September 2025. 

 

Data:   

See appended reports 
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