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STAFF REPORT 
 

 
EXECUTIVE SUMMARY 
Each month from August through January we will provide financial overviews of one or more departments 
as part of the council meeting agenda. The purpose of the financial overview is to provide a detailed look 
into each department’s budget. Each financial overview will contain line-by-line detail on the relevant 
department’s budget, a chart summarizing the trend in actual expenditures, and a chart summarizing 
budget versus actual spending. Departments will provide separate reports and presentations detailing their 
operations.   
 
As a result, each department will have the opportunity to present, and the council will have the opportunity 
to review their financial information before the delivery of the proposed budget on April 1st. 
 
BACKGROUND 
The community development function consists of three (3) departments, development services, planning, 
and visitor’s center. These three (3) budgets capture the cost to operate each department as well as the cost 
of ten (10) full-time and two (2) part-time staff. The community development section of the budget also 
includes the operating costs of the Planning Commission, Board of Zoning Appeals, and the Architectural 
Review Board. 
 
The below tables and charts provide a financial summary of the community development function. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Council Meeting Date: November 12, 2025 

Agenda Title: Community Development Financial Overview 

Requested Action: For information only 

Department / Agency Lead: Finance & Procurement  

Staff Lead: Brooke Campbell, Budget Manager 
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In FY 2024, revenue increased 15.5% or $34,201 over FY 
2023. FY 2025 revenue increased 8.1% or $20,590 over FY 
2024. 

In FY 2025, the total projected revenue for permits & fees was 
$185,132. FY 2025 actual revenue totaled $274,778. The FY 
2026 projected revenue for permits & fees is $244,250. 
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Actual Expenditure Trend

In FY 2024, expenses increased 35.6% or $183,738 over FY 
2023. FY 2025 expenses increased 8.2% or $57,100 over FY 
2024. 

In FY 2025, the total adopted budget for the development 
services department was $741,044. FY 2025 expenses totaled 
$757,053. The FY 2026 adopted budget for the department is 
$802,413. 
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In FY 2024, expenses increased 13.71% or $52,478 
compared to FY 2023. FY 2025 expenses decreased 8.2% or 
$35,823 over FY 2024. 

In FY 2025, the total adopted budget for the planning 
department was $484,946. FY 2025 expenses totaled 
$399,416. The FY 2026 adopted budget for the department is 
$448,483. 
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Please note that Community Development receives an annual contribution in the amount of $42,600 from 
Fauquier County for the operation of the Visitor’s Center.  
 

  

 
  
 
 
 
 
 
 
 
 
STAFF RECOMMENDATION 
 
ATTACHMENTS 
 
None. 
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In FY 2024, expenses increased 46.2% or $8,422 compared 
to FY 2023. FY 2025 expenses increased 5.0% or $1,333 over 
FY 2024. 

In FY 2025, the total adopted budget for the visitor’s center 
was $73,319. FY 2025 expenses totaled $27,974. The FY 2026 
adopted budget for the department is $73,898. 
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