Draft Motions for Town Council Consideration

Motion 1: To Approve Staff Recommendation and Authorize Sale

"I move that the Town Council authorize the Fleet & Facilities Manager and Town Manager to begin the
process of declaring the two KANN dual compartment recycling trucks as surplus property, and to initiate
the marketing and sale of the units in accordance with the Town's surplus property disposal procedures,
with a minimum target recovery of 75% of the original purchase price, due to the operational challenges
stemming from the incomplete implementation of the 2022 Refuse Modernization Plan."

Motion 2: To Deny Authorization to Sell and Direct Staff to Retain Units

"I move that the Town Council not authorize staff to begin the process of selling the two KANN dual
compartment recycling trucks at this time, and further, that the Public Works Department be directed to
develop and present alternative strategies for the effective incorporation or future use of these vehicles
within the Town's refuse and recycling operations within the next three months."

Motion 3: To Defer Discussion

"I move that the Town Council not authorize staff to begin the process of selling the two KANN dual
compartment recycling trucks, and that this item be carried forward and placed on the agenda for the
December Council Work Session for further discussion and policy direction regarding the Town’s refuse and
recycling collection program.”



