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First video:  (Simon Sinek, Know Your Why) 
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action/c 
 
Second video: (Michael Jr., Know Your Why) 
https://www.youtube.com/watch?v=1ytFB8TrkTo 
 
Third video:  (Patrick Lencioni, 4 Disciplines of Organizational Health) https://www.tablegroup.com/topics-and-
resources/organizational-health/

Council Meeting Date:  February 25, 2023 

Agenda Title: Welcome   

Requested Action: View the Videos during the course of the Fiscal Retreat and use 
the posters as reference.  

Department / Agency 
Lead: 

Town Manager’s Office  

Staff Lead: Christopher E. Martino, Interim Town Manager   

https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action/c
https://www.youtube.com/watch?v=1ytFB8TrkTo
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