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EXECUTIVE
SUMMARY

 Town of Warrenton Winter Storm Blair Response

This report summarizes the Town of Warrenton's response to Winter Storm Blair,
highlighting key actions taken to ensure public safety and minimize disruption to town
services. The storm, which brought 8 - 12 inches of significant snowfall to the region

beginning on January 5th, presented a range of challenges including impassable roads,
significant hourly snowfall rates, and the first major snow event to the region in many years.

The Town's proactive approach, guided by its emergency operations plan, focused on pre-
storm preparation, timely communication, efficient snow removal, and resident support.

Key actions included:

Pre-Storm Preparations: Pre-treating roadways, activating the Emergency Operations
Plans, coordinating with regional partners, and disseminating safety information to
residents.

Storm Response:  Deployment of snow removal equipment, management of road
closures, response to emergency calls, communication updates to the public.

Post-Storm Recovery: Clean-up efforts, damage assessment, restoration of services, and
continued communication with residents.

While the storm presented challenges, the Town's coordinated efforts resulted in many
positive outcomes - minimal traffic accidents, effective communication with residents, and

efficient clearing of critical roadways.

 This report further details the specific actions taken by various town departments, identifies
areas for improvement, and offers recommendations for enhancing future winter storm
preparedness and response. The Town of Warrenton remains committed to ensuring the

safety and well-being of its residents during severe weather events.



The pre-planning and preparedness activities we undertook were absolutely
crucial. From pre-treating the roads to coordinating with our regional partners
and getting important information out to our residents, we were proactive and
ready. This foundation allowed us to respond effectively when the storm hit.

During the storm, I witnessed firsthand the remarkable teamwork and
commitment on display. Our road crews worked tirelessly around the clock, our
emergency responders were quick and efficient, and our communication team
kept residents informed every step of the way. Everyone played a vital role, and
the coordination was seamless.

The recovery phase has also gone smoothly, thanks to everyone's continued
efforts. We've made great progress in clearing roads, restoring services, and
ensuring the safety of our community.

Because of your hard work, dedication, and excellent teamwork, Warrenton
weathered Winter Storm Blair effectively. We minimized disruptions, kept our
residents safe, and demonstrated the true spirit of community. I am incredibly
proud to be part of this team.

Thank you again for your exceptional service.

Johnny H. Switzer

Emergency Management Coordinator
Town of Warrenton, VA

Message from the
Emergency Coordinator
Team Warrenton,
I want to extend my sincere gratitude for
your incredible work during Winter Storm
Blair. From the pre-planning stages through
the recovery efforts, your dedication and
teamwork were truly outstanding, and the
results speak for themselves.
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Questionaire

Can you describe the key resource and/or logistical challenges
your team encountered during

Winter Storm Blair response, and how did you address them?

How did your team adapt to changing conditions and demands
throughout the emergency response, and what strategies or

technologies were particularly helpful in making real-time adjustments to
your operations?

How could coordinating across the ICS structure be improved?

What worked well (and did not work well) in this process?

Could you share some examples of successful collaboration and
communication strategies employed during the winter storm response

and some examples of challenges?

What were the best practices that we adopted during the response
that should be captured into policies and plans for future disaster

responses?



Questionaire

Were these areas clearly communicated and understood during this
incident?

How did your team adapt to changing conditions and demands
throughout the emergency response, and what strategies or

technologies were particularly helpful in making real-time adjustments
to your operations?

The text communication and communication were vital to this response.

we did our job

extremely well

HC had no issues adapting to the changing conditions.

Team adapted well to transitioning from a delayed opening to a facility
closure, as well as delayed opening with liberal leave and/or telework option.
Having the ability to telework, VPN access, etc. allowed full time staff to get

work done at home if they were able to.

Communication between emergency management and our command staff.
Changes in personnel and resources were made in real-time based on the

information received.



Questionaire

How would you assess the effectiveness of communication channels
and protocols used during the winter storm response?

Rate the Incident Command Structure was effective in
coordinating across command (Town EM and TM Office) and

general town staff (divisions/branches) roles?



Questionaire

Provide examples of strengths on the Town’s Response

teamwork, communication

communication and team work
Town notified citizens, Council, and employees directly impacted by the

storm with timely responses and clear communication.

Crews on site did an amazing job-kept hearing compliments on how well the roads
were in town and the response time in getting them cleared, as well as the parks/trails,
maybe the county could hire us as contractors... Overall good communication between

departments and within own department, as well as to the public

All departments worked well together. It was
clear that good planning went into the response.

Provide opportunities for improvement on the Town’s Response

more ways on the website to get the word out

I think just external communications as stated before, there
are many areas that can be improved.

Further planning/ improving communication 

establishing additional availability of resources and
cooperation
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