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Town of Warrenton Winter Storm Blair Response

This report summarizes the Town of Warrenton's response to Winter Storm Blair,
highlighting key actions taken to ensure public safety and minimize disruption to town
services. The storm, which brought 8 - 12 inches of significant snowfall to the region
beginning on January 5th, presented a range of challenges including impassable roads,
significant hourly snowfall rates, and the first major snow event to the region in many years.

The Town's proactive approach, guided by its emergency operations plan, focused on pre-
storm preparation, timely communication, efficient snow removal, and resident support.

Key actions included:

e Pre-Storm Preparations: Pre-treating roadways, activating the Emergency Operations
Plans, coordinating with regional partners, and disseminating safety information to
residents.

e Storm Response: Deployment of snow removal equipment, management of road
closures, response to emergency calls, communication updates to the public.

e Post-Storm Recovery: Clean-up efforts, damage assessment, restoration of services, and
continued communication with residents.

While the storm presented challenges, the Town's coordinated efforts resulted in many
positive outcomes - minimal traffic accidents, effective communication with residents, and
efficient clearing of critical roadways.

This report further details the specific actions taken by various town departments, identifies
areas for improvement, and offers recommendations for enhancing future winter storm
preparedness and response. The Town of Warrenton remains committed to ensuring the

safety and well-being of its residents during severe weather events.
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Emergency Coordinator

Team Warrenton,

| want to extend my sincere gratitude for

fa o your incredible work during Winter Storm
‘ @ : Blair. From the pre-planning stages through
EMERGENCY the recovery efforts, your dedication and

MANAGEMENT

teamwork were truly outstanding, and the
results speak for themselves.

The pre-planning and preparedness activities we undertook were absolutely
crucial. From pre-treating the roads to coordinating with our regional partners
and getting important information out to our residents, we were proactive and
ready. This foundation allowed us to respond effectively when the storm hit.

During the storm, | witnessed firsthand the remarkable teamwork and
commitment on display. Our road crews worked tirelessly around the clock, our
emergency responders were quick and efficient, and our communication team
kept residents informed every step of the way. Everyone played a vital role, and
the coordination was seamless.

The recovery phase has also gone smoothly, thanks to everyone's continued
efforts. We've made great progress in clearing roads, restoring services, and
ensuring the safety of our community.

Because of your hard work, dedication, and excellent teamwork, Warrenton

weathered Winter Storm Blair effectively. We minimized disruptions, kept our
residents safe, and demonstrated the true spirit of comm incredibly
proud to be part of this team.

Thank you again for your exceptional service.

Johnny H. Switzer

Emergency Management Coordinator
Town of Warrenton, VA
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DECLARATION OF LOCAL EMERGENCY FOR THE TOWHN OF WARRENTON

On Friday, January 3, 2025, Governor Youngkin declared a state of emergency in the
Cammonwealth of Virginia based on Mational Weather Service forecasts that indicate a severs
winter storm with snow accumulations of several inches along with sleet, ice, freezing rain, and
temperatures below freezing for several days that could cause transportation difficulties and
power outages.

I, Frank Cassidy, as Town Manager for the Town of Warrenton, find the imminent threat of severe
weather and lass or interruption of vital Town services posed by the Winter Storm for which the
Mational Weather Service issued a Winter Storm Warning beginning January 3, 20235, 10:00FM
EST, to be of sufficient severity and magnitude towarrant coordinated local government action to
prevent or alleviate any potential damage, loss, hardship or suffering.

Therefore, pursuant to Section 44-146,21 of the Cade of Virginia, as amended, and pursuant to
autharization and consent of the Town Council, | hereby declare the existence of a Local
Emergency in the Town of Warrenton, effective as of the date and time balow. In accordance with
this Declaration, the Office of Emergency Management and all other appropriate Town agenc ies
and employees are hereby vested with, and are autho rized to carry out all powers, duties and
functions prescribed by State and local law, rules, regulations and plans as may be necessary to
adequately and appropriately respond to said Local Emergency.

v

Town Manager

/o0 MLS

Date and Time

PO Box 341, Warrenton, VA 20188 | (540) 347-1101 | warrentonvagov
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PRESS RELEASE

FOR IMMEDIATE RELEASE - JAMUARY 5, 2025
Winter Storm Blair

The Warrenton Office of Emergency Management is working closely with our local, state, and
federal partners to track, prepare, and respond to the incoming weather of Winter Storm Blair.
In addition, the Department of Public Works has been mobilized and is prepared to respond to
any effects of this storm.

A Winter Storm Warning is in effect late Sunday into Monday night for the entire area. The
latest forecast predicts 5 to 9 inches of snow to fall across the region, starting late Sunday
night and lasting until early Tuesday morning. There's a chance of higher snowfall amounts,
and freezing rain or ice could mix in at times.

To ensure the safety and efficiency of our first responders clearing snow and ice, we urge all
residents to stay off the roads unless absolutely necessary. Please note that all snow
emergency routes in the Town of Warrenton are activated as of Monday morning at 5:00 AM.
Mo stopping, standing, or parking is permitted on designated snow routes for a duration of 48
hours. Vehicles found in violation may be towed at the owner's expense. Your cooperation is
greatly appreciated.

There is still time to get ready for the winter weather expected to hit our area today through
Tuesday. Take advantage of the clear weather to go out and get any last-minute supplies you
might need.

Be prepared for potential power outages that could last for several hours. If you plan on using
a generator, make sure to use it safely and keep it far away from air intakes to avoid carbon

monoxide poisoning.

To get timely updates and alerts, please sign up for Warrenton Alerts: Alert Center »
Warrenton, VA » CivicEngage.

Be prepared and stay safe.




Weather Updates and
Information Relay

SPOT REPORT: #6 DATE:01/05/2025 | TIME: 1200

OVERVIEW: Winter Storm Blair

= A Winter Storm Warning is in effect late Sunday into Monday night for the
entire area.
Moderate winter storm threat from accumulating snow.
Potential impacts include significant travel delays and closures.
Snow will mix with sleet and freezing rain, especially near and south of
Interstate 66. Dry and very cold Tuesday through Friday.
Wind Chills in single digits each morning Tuesday through Friday. Near zero
wind chills are possible on Thursday morning.
Snow on the ground is not likely to melt.
Another period of steady snow is expected Monday evening before
precipitation ends late.

Two strike teams of Va. Army National Guard high-wheeled vehicle/debris
teams will be at Warrenton VAANG Armory as a regional asset under the
control of VDEM. Warrenton EM has prepared documents to request support
should the need arise.

VDEM State EOC and our Region 2 VDEM team will have their EQCs staffed
starting Sunday night.

Public Works has crews activated to begin 24hr staffing operations starting
Sunday evening at 2000hrs.

WVDOT has already begun road operations to prep hard surfaces, Road crews
will be staged and ready Sunday night.

Town Emergency Management is in monitoring mode due to the storm being
=24 hours from arrival. The incident is currently projected to be a type 3/4
rating.




Virginia Department of Transportation

\wDOT o NEWS RELEASE

VDOT.Virginia.gov

RELEASE: IMMEDIATE Jan. 4, 2025
CONTACT:  Lou Hatter CULP 2025-003
540-T17-2890 (cell)
Lou Hatterfm WDWOT. Y

Sharon Ketcham
540-820-T370 (office), 540-T17-8376 (cell)

COMPLETE PREPARATIONS FOR IMPENDING WINTER STORM

Heavy smow, possibly mixed with sleet, freezing rain forecast fo begin Sunday evening

ULPEPER — The Virginia Department of Tm:n}'ﬂ.rrml.u-u 15 completing preparations for a significant winter
storm that is forecast to affect much of the state be i flernoon. Crews have been pre-treating
intersiates, primary, and major secondary roadways with brine across the Culpeper Disirict and in other
districts. Other VDOT crews are fitting trucks and heavy equipment with plows and salt spreaders to prepare
them for the storm response.

VDOT is urging the public o also u-mpl' e all preparations for the storm today. Many people may be traveling
]1-..111u. or b-dL]- o HL]!L‘IU] di[;.r Ihl_ ; :.-'x -.md W Dl lT I.'LLLI']'IlrI:IL:I!dH []]l.J'HL [:mulﬁ hl_ dunL no ]d[:.r Ih.m "n-LI.I‘Ld.-.I

45 the nine counties of VDOT s Culpeper District, with the highesi totals in Fauquier and Rappahannock
counties and along the Blue Ridge Mountains. Farther south, in Albemarle, Fluvanna and Louwisa County, snow
totals may be lower and the snow may mix with sleet or freezing rain during the storm.




Blair Booms to Major Storm!
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Can you describe the key resource and/or logistical challenges
your team encountered during
Winter Storm Blair response, and how did you address them?

What worked well (and did not work well) in this process?
How could coordinating across the ICS structure be improved?

What were the best practices that we adopted during the response
that should be captured into policies and plans for future disaster
responses?

Questionaire

How did your team adapt to changing conditions and demands
throughout the emergency response, and what strategies or
technologies were particularly helpful in making real-time adjustments to
your operations?

Could you share some examples of successful collaboration and
communication strategies employed during the winter storm response
and some examples of challenges?



® Strongly Agree @ Agree Disagree Strongly disagree @ Meutral @ Does not apply to my area

Organizational Structure 1 I |

Area of Responsibility 1 1

Emergency Operations Plan ]

and | (by statute, plan, or

d to carry out assigned

Questionaire

How did your team adapt to changing conditions and demands
throughout the emergency response, and what strategies or

technologies were particularly helpful in making real-time adjustments
to your operations?

extremely well

The text communication and communication were vital to this response.

Communication between emergency management and our command staff.
Changes in personnel and resources were made in real-time based on the

information received. o "
we did our job

Team adapted well to transitioning from a delayed opening to a facility
closure, as well as delayed opening with liberal leave and/or telework option.
Having the ability to telework, VPN access, etc. allowed full time staff to get

work done at home if they were able to.




Questionaire

Rate the Incident Command Structure was effective in
coordinating across command (Town EM and TM Office) and
general town staff (divisions/branches) roles?




All departments worked well together. It was
clear that good planning went into the response.

Crews on site did an amazing job-kept hearing compliments on how well the roads
were in town and the response time in getting them cleared, as well as the parks/trails,
maybe the county could hire us as contractors... Overall good communication between

departments and within own department, as well as to the public

Questionaire

Provide opportunities for improvement on the Town’s Response

| think just external communications as stated before, there
are many areas that can be improved.

Further planning/ improving communication

establishing additional availability of resources and
cooperation
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Winter Wonderland
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