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EXECUTIVE SUMMARY 

 

This memo is an ongoing document through the 2023-2024 Budget season that staff will use to consolidate 

the Budget questions that come from Council. This Document will have multiple iterations sent to Council 

with questions that have been made to staff during meetings, briefings, emails and Council meetings. This is 

not a total collection of all questions asked and answered.  

 

Fiscal Year 2023-2024 Budget Questions and Answers.  

 

02/25/23- Fiscal Retreat Questions  

 

1. Question from Councilmen Heroux and Semple- Credit rating, what is the process, and should 

we move forward?  

 

To start the credit rating process, we would work with our financial advisors, Davenport and 

Company, to compile a credit presentation that demonstrates some key metrics regarding our 

creditworthiness. We would then proactively reach out to rating agencies to arrange meetings.  

 

Prior to doing so, we should perform a cost-benefit analysis to determine the suitability of pursuing 

a rating at this time. The following provides an overview of evaluating the need for a credit rating 

from the Government Finance Officers Association:  

 

Evaluating the Need for a Credit Rating 

1. Cost of credit rating.  Issuers should evaluate the potential economic benefit from a credit rating 

in the form of lower bond yields compared to the cost of obtaining and maintaining the 

rating.  Credit rating fees vary by agency and issuers should negotiate the fee structure before 

requesting a credit rating.  Issuers should fully understand the potential economic costs and 

benefits in advance of pursuing a credit rating. 

2. Administrative burden.  Issuers should also consider the administrative burden placed on staff for 

obtaining a credit rating and maintaining a rating throughout the life of the bonds.  Once a 

rating is requested, the formal credit rating process itself may take as long as 4-6 weeks to 

complete.  The process may include in-person meetings, calls with rating analysts and project 

site visits, which does not include the time and resources an issuer must commit in advance to 

Council Meeting Date:  April 11, 2023  

Agenda Title: Budget Questions    

Requested Action: Review the questions and answers from the Town Council for the Fiscal 

Year 2023-2024 Budget for the Town of Warrenton, Virginia.   

Department / Agency Lead:  Finance / Budget    

Staff Lead: Stephanie Miller  



 

Page 2 

 

 

prepare for the rating process.  Issuers should be aware of the rating process timeline and 

potentially significant administrative burden placed on staff, particularly for first-time credit 

rating requests. 

3. Information required.  Issuers are expected to provide a substantial amount of information to the 

rating agency, which may include: (1) history of issuer; (2) management and governance 

structure; (3) multi-year budget documents; (4) financial policies and procedures; (5) bond 

documents and (6) audited financial statements.  Issuers should assess the availability of and 

burden to provide the kind of information typically requested by a rating agency in advance of 

pursuing a credit rating. 

4. Size of issuance.  In general, a debt issue with a lower par amount may not benefit from a credit 

rating as much as one with a larger par amount.  While credit rating fees often vary with issue 

size, ratings are generally more cost effective for larger size transactions. 

5. Frequency of issuance.  In general, the more frequently an issuer plans to issue debt, the greater 

the potential benefit will be from obtaining a credit rating.  A more frequent debt issuer may 

benefit from expanding its investor base in order to successfully finance a large debt program, 

and a credit rating may help attract a greater number of investors to a particular debt issue. 

6. Method of sale.  A debt issue sold in a public offering (via negotiated or competitive sale) may 

benefit from obtaining a credit rating, while a rating may not be required or necessary for a 

private placement or direct purchase.  

 

  

2. Question from Councilman Heroux- Do we have a sense of whether most households in 

Warrenton are dual income or single income? 

 

 We have asked Davenport if they can obtain this data and will provide their response to Council 

when available. 

 

3. Median home value- is that value post-reassessment from last year?  

 

The peer comparison data and charts were prepared by our financial advisors. The data was that 

which was most recently available from Moody’s MFRA, U.S. Census Bureau, and Data USA. The 

Median data was for municipalities with populations under 25,000.  

 

For reference, the slide for Median Home Value shows Warrenton as $363,000. The current Median 

Home Value in Warrenton per the Fauquier County Commissioner of the Revenue is $397,300. 

 

4. Please provide the assessment frequency for our peer jurisdictions.  

 

 The frequency varies, but each locality is required to reassess at least every 4 years by the Code of 

Virginia. The respective County Commissioner of the Revenue serves as the assessor of real estate 

located in Towns in Virginia. The following table provide the assessment interval for our peers: 
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5. What percentage of the Other local taxes is meals tax?  

 

Based on actuals for fiscal years 2018 through 2022, meals tax has ranged from 33% to 38% of the 

Other local taxes category. As a percentage of total general fund revenue, it has ranged from 17% to 

21%. 

 

 

 

6. For Business-related tax accounts- have Delinquent tax balances gone up or stayed the same?  

 

For business licenses, the business needs to file in order for us to create the assessment. After the 

filing deadline each year, we mail non-filer letters to those businesses that had a Town business 

license in the prior year. The due date for the business license application was March 1st, so staff is 

still processing the applications received. We will provide updated data once we have worked 

through those filings. 
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For Meals Tax, the number of businesses that are delinquent in filing returns has remained the 

same (6 out of 83, with 2 of those businesses having not filed for 2 consecutive months).  

 

7. A request was made to send to Council a list of delinquent business licenses and meals tax 

accounts. List sent either last budget season or the year before. 

 

This list will be provided separately.   

 

8.  Councilman Semple requested an update to the chart that was provided last year that 

showed how much revenue each town’s tax rate would yield in Warrenton if we adopted that 

rate. A table showing the data and the chart are provided below: 
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9. A request was made to calculate the tax burden for a Warrenton resident based on the 

County’s tax rate.  

 

We have added the Fauquier County tax rate, tax bill and tax burden data for a Warrenton resident 

below. Please note that we have updated the median home value to the $397,300 that was provided 

by the Fauquier County Commissioner of the Revenue.  

 

 

10. What are the BPOL tax rates after the Council lowered it? Please provide the rates per 

category and a comparison to Fauquier County’s rates. 

 

In 2019, the rates for two BPOL categories were lowered by 10% - professional services and 

business/personal services. The table below provides a log of recent changes in general fund tax 

rates and fees: 

 

 

 

The following table shows the rates by category for the Town and the County: 
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11. What is the amount of increase proposed to the personal property tax rate to offset the 

motor vehicle license fee elimination? How much manpower is required to process these 

fees.  

 

 The motor vehicle license fee was estimated to yield $236,000 in the fiscal year 2023 budget. In 

talking with the Commissioner of the Revenue, he estimates that our personal property tax base for 

fiscal year 2024 will decline by approximately 20% due to market corrections in the post-COVID used 

car market. To yield the same amount of revenue for fiscal year 2024 as fiscal year 2023, the rate 

would need to raise by $0.50 from $1.00 to $1.50. 

 

 Since our personal property tax rate is low and the personal property tax relief (provided by the 

state) has remained at a higher level, we often mail bills to taxpayers that only have a vehicle license 

fee (no tax amount due). As an example, the latest mailing of supplemental assessments included 

960 bills. Of that total, 491 included only a vehicle license fee (51%). This represents increased staff 

time to generate the bill, increased postage fees, and increased staff time responding to emails or 

phone calls questioning the fee.  

 

 We annually enter delinquent amounts through the Virginia Department of Taxation’s debt set-off 

program, which records a lien against the taxpayer’s state income tax refund. For this past year, 65% 

of the entries in this program were for motor vehicle license fees only. In many instances, we find 

that the taxpayer may not owe the amount. In that case, an abatement is processed, and the net 

revenue is zero. 
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Human Capital  

1. See all the breakdown of numbers of personnel in each pay grade and the new paygrade.

 
 

2. Data for total compensation. Pay for performance, spot bonus, insurance, etc.  Maternity leave, time off, etc. The 

total package. Minimum vs what the Town does.  

A benefits comparison analysis was conducted by Paypoint HR during the classification and compensation study. 

Further benefits overview of the Town versus its comparators will be provided in May. 

 

3. Show how much each position is making in overtime.  

Updated overtime data will be provided in May.  Historical Overtime Expense by Fiscal Year. 

 

 

 

 

 

 

 

 

 

 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

# positions per level 4 2 5 4 6 6 17 7 12 7 2 4 3 10 6 0 1 6

# of FT employees per level 2 0 7 13 16 6 7 9 15 4 5 3 3 6 4 0 0 6

# of PT employees per level 71 16 5 23 2 1 2 1
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FY23 Overtime Budget and 

Actuals (Through 

November 2022). We have 

spent $111,346 of our 

budgeted amount OT of 

$177,151 across all 

departments or 

approximately 63%. Data is 

as of end of November, or 

5 months into FY23. 

October, September, and 

July were the months with 

the highest OT so far in 

FY23. 

For FY23 to date, the police department is by far the largest user of overtime and is responsible for 47% of all 

overtime charges.  30 FT members of the police department logged OT in the July to November time frame, 

meaning that in the first 5 months of FY23 each member has earned approximately $1,772 in overtime. The 

average hours worked during the period is 46 hours, or approximately 4 hours per biweekly check. 

If OT continued at this pace through end of the fiscal year, the total cost would be $267,232 (budget is only 

177,151). 

 

 

 

 

 

 

 

 

 

4. Analysis of overtaxed positions and understaffed positions.  

The Town is currently undergoing an organizational staffing study. Results are anticipated by mid-May. 

 

5. How long will it take to replace the individuals that are leaving.  

Updated data will be provided in May. As of January 30, 2023: 

 The average time to fill is roughly 38 days (from 01/01/2022 through 01/30/2023) – this data excludes Parks and 
Recreation positions.  
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 Parks and Rec positions had an average of 21 days to fill (from 01/01/2022 through 01/30/2023).  

 When all positions are combined, there is on average 26 days to fill a position (from 01/01/2022 through 
01/30/2023). 

 We had roughly 870 candidates apply to our positions last year.  
 

6. Actual attrition rate and to where?  

 
 

 
 

Data is still being compiled on actual businesses/organizations that we lost employees to last year.  

 

7. Examine the opportunity for Bonuses and a bonus structure.  

This is being examined and more information will be provided within the FY24 budget.   

 

April 2023 

 

Question from Councilman Semple: 

 

1. On Pages 4 & 5 of the Combined Budget Summary for both FY 2023 Adopted and FY 2024 Proposed 

would you list exactly what comprises the transfers of $(2,478,974) and the $(4,416,709)? The 

“transfers in of $539,913” represent the IT allocation from the W/S and SW Funds?  When comparing 

General Fund Expenditures FY 23/FY 24, am I correct that last year’s line items reflects IT allocations 

but this year’s does not? So are the 2023 Adopted and 2024 proposed columns apples to apples? 

 

The “Less transfers” total was incorrect in the combined budget summary. This is due to the system adding 

the new vacancy savings to the transfers amount. We have created a separate line in the appropriations for 
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the General Fund and updated the transfer total accordingly. An updated combined budget summary is 

below, followed by the transfer detail and finally, a calculation showing FY23 with Information Technology 

and Fleet as departments of the General Fund. 
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Transfer detail for both years: 

 

 

 

 



 

Page 12 

 

 

Effect of pulling IT and Fleet into General Fund for FY23 for comparison purposes: 

 

 

 

April 11, 2023 Budget Work Session  
 

1. What CIP projects will be funded by debt? Will they be new projects or projects that have already 
been started and will then be relying on the debt to be able to be finished? 
 
NewGen and Davenport will provide a presentation to Council in May that will outline the projects that 
are proposed to be funded by debt.  
 

2. Total payroll costs in budget compared to last year.
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3. Job descriptions of all position requests as well as job description of the person they report to. Cost 
for each position request. 
 

This will be provided as a separate attachment due to the volume. The following provides the cost 
impact. 

Position Salary Benefits Total 

Building Official $96,422 $38,779 $135,201 

Human Capital Generalist $72,500 $33,964 $106,464 

Deputy Town Manager $158,472 $51,270 $209,741 

Economic Development Manager $117,202 $42,962 $160,164 

Communications Manager $65,263 $32,507 $97,770 

Network Engineer $87,458 $36,975 $124,433 

Fitness Supervisor $44,073 $28,241 $72,314 

Upgrade 4 Maintenance Workers from PT to FT 

(net increase) 

 

$64,289 

 

$99,338 

 

$163,626 

Totals $786,748 $353,643 $1,069,715 

Less 10% time-to-hire vacancy savings   -$106,971 

Net impact   $962,743 

 

  
4. Summary of items previously funded by ARPA that will now be captured in Water/Sewer Operating 

Funds 
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5. ARPA update (Expended, committed, remaining, by category.) 
 

The project status update is provided as a separate attachment. The chart below shows the amounts 
allocated by category. 

 
  

6. Different totals in summary pages -> more detail on what goes into these. 
 

Staff will provide a walk-through of the combined budget summary during the presentation. 

  
7. Impact of increased costs of materials and supplies and how that can impact our ability to serve the 

town “cost per mile.” 
 

Asphalt costs have increased by 15% in the past year.  Chemical costs increased substantially last year 
and have risen again in the current fiscal year. Specific data points will be provided during the 
presentation and updated here once compiled. 
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8. Summary of police department salaries and tenure of officers. 

 

 
 
 

            
9. Comparison of tax rates to other municipalities (including any overlap with county taxes in our and 

other municipalities to show total impact that citizens see). 
 
The following chart shows the composite real estate tax rates for our benchmarks, along with the tax bill 
for various home values:
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This provides a visual of how our real estate tax rate compares to others: 

 
 

 

 

This provides a comparison of the composite real estate tax bill for a home valued at $500,000 

across our benchmarks: 
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The following table shows the personal property tax rates for our benchmarks, along with the applicable 

County rate, and a composite rate: 

 
 

Staff will provide various options for different rate categories during the work session. 

 

Please note that other questions have been received from Council members but there was not 

enough time to include them in this update. Another update will be provided prior to the May 

meeting. 
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STAFF RECOMMENDATION 

 

 

Fiscal Impact 

 

 

Legal Impact 

 

 

ATTACHMENTS 

 

 

 

 

 

 

 

 


