
Fiscal Year 2024 Budget
Town Council Work Session

June 13, 2023



May Council Meeting Recap

Council adopted the real estate and personal property tax 
rates for the calendar year

• No increase in personal property tax rate ($1.00 per $100)

• No increase in real estate tax rate ($0.0401 per $100)

• Maintained the motor vehicle license fee ($25 cars/$15 motorcycles)

Town Manager’s reductions 
• Across all funds = $667,697
• General fund only = $546,825



Revisions since May

Fuel cost was not captured in the change from Internal 
Service Funds to General Fund Department for Fleet

• Net increase of $200,000

Insurance allocation for vehicles had to be updated, 
renewal higher than what was programmed

• Net increase of $72,354



Projected unassigned fund balance, end of FY 2024: 48% of General Fund Operating



Tonight’s Agenda

 Public Hearing on Water and Sewer Rate Increase (23%)

• Ordinance 2023-05: Water and Sewer Rates

Budget Adoption
• Ordinance 2023-06: BPOL rates (no proposed change)
• Resolution to Establish the Percentage of PPTRA Relief 

(100% on first $20,000 of vehicle value)
• Resolution to Adopt and Appropriate the FY2024 Budget 

and the 2024-2029 Capital Improvement Program



Proposed Water & Sewer Rates

WATER

Charge/Rate Current FY 2024
Monthly Minimum Base Charges (includes 2,000 gallons)

5/8 $6.43 $8.04

3/4 $9.65 $12.06

1    $16.08 $20.10
1 1/2 $32.15 $40.20
2    $51.44 $64.32
3    $112.53 $140.70
4    $202.55 $253.26
6    $417.95 $522.60
8    $514.40 $643.20
Commodity Rate (per 1,000 gallons)
Over 2,000 gallons $7.13 $8.91

SEWER
Charge/Rate Current FY 2024
Monthly Minimum Base Charges (includes 2,000 gallons)

5/8 $12.56 $15.32

3/4 $18.84 $22.98

1    $31.40 $38.30
1 1/2 $62.80 $76.60
2    $100.48 $122.56
3    $219.80 $268.10
4    $395.64 $482.58
6    $816.40 $995.80
8    $1,004.80 $1,225.60
Commodity Rate (per 1,000 gallons)
Over 2,000 gallons $10.07 $12.29

Rate increase = 23%



Impact to Monthly Bill

User
Monthly 

Usage 
(gallons)

Monthly Bill

Current FY 2024

Small User (25th percentile) 2,000 $18.99 $23.36

Median User (50th percentile) 3,000 $36.19 $44.56

Large User (75th percentile) 5,000 $70.59 $86.96

$ Increase for Median User 3,000 $8.37

% Increase for Median User 3,000 23.1%

Increase in FY24 monthly bills:
• Median In-Town residential customer = $8.37
• Small In-Town residential customer = $4.37
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