STREET MAINTENANCE PROGRAM
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VDOT State of Good Repair

» VDOT State of Good Repair Program- Local Pavement Program
e 100% funding from VDOT via FHWA
e ADA Ramps upgraded to present standards
e Mill and overlay deteriorated streets

» Street Awarded for 2023 VDOT Paving Schedule
e Resolution Approved by Council on October 11, 2022
e Falmouth Street- from Shirley Avenue to Falmouth Court
o ADA Upgrades
= Started April 18, 2023
=  Completed April 21, 2023
o Milling and Paving Operation
= StartJuly 2023
= Completed August 2023
e EBL & WBL Lee Highway- from Blackwell Road to Town Limits
o Milling and Paving Operation
= StartJuly 2023
= Completed August 2023

» Street applied for SGR funds in October 2022 for 2024 VDOT Paving Schedule
e NBL & SBL Broadview Avenue- from Roebling Street to Town Limits
e Estimated award date May 2023

» Future Street that qualifies for State of Good Repair funding
o Blackwell Road- from Walker Drive to Lee Highway
e Main Street- from Courthouse Square to Falmouth Street
e Falmouth Street- from Main Street to Falmouth Court
e Shirley Avenue- from Broadview Avenue to Town Limits



Two-Year Pavement Overlay and Concrete Plan

» FY-24 Pavement Overlay Schedule
e Bid process starts May 8, 2023
e Award July 2023
e Collector Routes
o Winchester Street
Pelham Street
Clay Street
N. Sixth Street
Fauquier Road
o Evans Avenue
e  Fix broken curbs and sidewalks on proposed routes
o Estimate 35 to 40% replacement
e Total of 5.6 lane miles overlaid
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» FY-25 Pavement Overlay Schedule
e Bid process starts May 2024
e Award July 2024
e Collector Routes
o Blackwell Road
North Hill Drive
Fletcher Drive
Branch Drive
Rappahannock Street
Blue Ridge Street
Short Street
o Beacon Street
e Fix broken curbs and sidewalks on proposed routes
o Estimate 35 to 40% replacement
e Total of 5.2 lane miles overlaid
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» Projected Town Funding
e Projected Budget $1.2 million for FY-24 & FY-25 collector routes
e Average cost per lane mile to overlay asphalt- $125,000.00
e Flat budgets- no budget increase for past 6 years
e Create projects on CIP to replace and update sidewalks on collector streets
e Apply to VDOT for Revenue Share or FHWA funding to supplement the Town’s total
expense.



Pavement Evaluation Program

» Pavement Analysis
e Objectives:
o Create a 5-year and 10-year pavement plan
o Forecast future funding demands
e Virginia General Assembly mandated all Route within the Commonwealth be
collected for Pavement Evaluation
e In 2022 Fugro collected pavement conditions on all primary and collector routes
within Town Limits
e The Town engaged Fugro in February 2023, about analyzing the data collected
during the 2022 evaluation
e Inthe process of negotiating a proposal with Fugro to create report on the current
condition of collector routes and calculate the deterioration over 10-years
e Will take 5 months to finish the report- estimated completion October 2023
e Report results and plan of action to Council by end of year



Proposed Schedule

ID ;i:kde Task Name [Duration Start Predecessors Resource Names | Cost Half 1, 2023 Half 2, 2023 Half 1, 2024 Half 2. 2004 Half 1, 2025 Half 2. 2025 Half 1, 2026
1 + VDOT SGR Program 913 days  Sun 1/1/23 Tue 6/30/26
2 # Falmouth Street  450days  Tue Sun 6/30/24
[Shirley to Falmouth 10/11/22
3 * Le= Highway 4s0days  Tue Sun 6/30/24 50.
(Blackwell to TL) 10/11/22
4 #* Broadview Avenue 566 days Mon 5/1/23 Mon 6/30/25 $0.00}
(Roubling Street ta
5 * SGR Application 1 day Fri 10/14/22 Fri 10/14/22 so.00jp 10714
Grant Submission
& * Grant Award 1day Mon 5/15/23Mon 5/15/23 $0.00; * 5/15
7 + Falmouth Strest  717days  Mon Tue 6/30/26 50.00
{Falmouth Court to 10/2/23
Main Street)
8 + SGR Application 1day Mon Mon 10/2/23 $0.00| « 10/2
Grant Submission 10/2/23
9 + Grant Award 1 day Wed 5/15/24Wed 5/15/24 50.00 * 5/15
0 # Main Street 717 days Mon Tue 6/30/26 $0.00| T —
(Falmouth Street to 10/2/23
Courthouse Square)
1 * SGR Application 1day Mon Mon 10/2/23 $0.00! + 102
Grant Submission 10/2/23
12 * Grant Award 1day Wed 5/15/24Wed 5/15/24 $0.00! » 315
13 #+ Blackwell Road 717days  Mon Tue 6/30/26 50,00,
(Walker Drive to Lee 10/2/23
14 » SGR Application 1day Mon Mon 10/2/23 50.00 + 10/2
Grant Submission 10/2/23
15 Fd Grant Award 1day Wed 5/15/24Wed 5/15/24 50,00} & 5/15
16 -
17 » Town Paving 585 days  Tue 4/4/23 Mon 6/30/25 $0.00,
Schedule
18 * FY-24 325days  Tued/4/23 Mon7/1/24 1755 $600,000.00
13 + Create Bid Document20days  Tue4/4/23 Men5/1/23 1755 50.00)
20 + 3id & Award 4sdays  Tue5/2/23 Men7/3/23 19 $0.00)
21 * Issue PO 1day Tue7/4/23 Tue7/4/23 20 $0.00! o 774
2 + Winchester Road  258days  Wed 7/5/23 Frig/28/24 21 50.00) :
23 +* pelham Street 253days  Wed 7/5/23 Frigf2s/24 21 $0.00
24 * Clay Street 258 days  Wed 7/5/23 Fri6/28/24 21 $0.00} i
25 + M. Sixth Strest 258days  Wed 7/5/23 Frigf28/24 21 $0.00 —
26 + Fauquier Road 253days  Wed 7/5/23 Frigf2s/24 21 $0.00 Ir——
27 + Evans Avenus 253days  Wed 7/5/23 Fri6f28/24 21 50.00)
28 # Frazier Road 258days  Wed7/5/23 Fri6f28/24 21 $0.00) T——
29 -
30 * FY-25 326 days Mon 4/1/24 Mon 6/30/25 $0.00; AA—
31 # Create Bid Document 20 days Mon 4/1/24 Friaf26/24 3085 50.00 M
32 # 8id & Award 45 days Mon 4/29/24Fri 6/28{24 31 50,00,
33 + Issue PO 1 day Mon 7/1/24 Mon7/1/24 32 50.00 m
34 # Blackwell Road 260days  Tue7/2/24 Mon6/30/25 33 50.00
[ 35 | + North Hill Drive 260days  Tue7/2/24 Mon6/30/25 33 50.00
[ 36 | * Fletcher Drive 260days  Tue7/2/24 Mon6/30/25 33 $0.00)
37 # Branch Drive 260days  Tue7/2/24 Mon6/30/25 33 50.00
38 # Rappahannock Street 260 days ~ Tue 7/2/24 Mon 6/30/25 33 50,00,
3 # SlueRidge Street  260days  Tue 7/2/24 Mon6/30/25 33 5000
40 # Short Street 260days  Tue7/2/24 Mon6/30/25 33 50.00
| a1 | &+ Beacon Road 260days  Tue7/2/24 Mon6/30/25 33 50.00
42 -
| | » Pavement Analysis 143 days  Fri4/14/23 Tue 10/31/23 $0.00 I——
Evaluation
| 2 | + Proposal Submission 1 day Fri4/14/23 Friaf1af23  43ss 50.00 414
[ | # VDOT Review S7days  Mon4/17/23Tue 7/4/23 44 50.00)
46 # Town Review 10 days Mon 4/17/23Fri 4/28/23 44 5000
| 47 | + PO Issued 1day Wed 7/5/23 Wed 7/5/23 45 $0.00) s
|48 | + Analysis & Rating Rep66 days  Thu7/6/23 Thu10/5/23 46,47 50.00
[ 29 | * Review Report 10 days Fri10/6/23 Thu10/19/23 48 $0.00
50 #+ Final Report & days Fri 10/20/23 Tue 10/31/23 49 50,00, i




