_saghae

ARRENTO
W o, N

EST 1810

CIP Quarterly Report

Town Council Work Session
May 9, 2023




CIP Quarterly
Report

Plan Warrenton 2040

Community Facilities Goals- CF

Open Spaces, Parks, and
Environmental Goals- P

Transportation and Circulation
Goals-T

Economic and Fiscal Resiliency
Goals- E



 To Introduce and establish a consistent
reporting structure for CIP projects

* Provide an overview of CIP projects
— Currently managed by our Project Coordinator
— This is NOT a complete list
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S-001 Primary Clarifiers & Sludge Pump Station

» Project Timeframe and Budget:
o Preliminary Design-
» Started December 5, 2022
" Completion JUIy 31’ 2023 S-001 Primary Clarifiers & Sludge Pump Station
o Final Design- Construction Begins,

= Start August 1, 2023 e W Iy Dn;;:s/zoza
= Completion March 27, 2024 12/5/2022 7/31/2023 Complete, 3/27/2024
o Project Award- y ' S
u May 26, 2024 8272022 12/5/2022 3/15/2024 6232023 10/1/2023 1/9/2024 /1812024 7/27/2024
o Construction Phase- Kickoft Meeting T Bk Awerd g
= Start June 1, 2024 e | ¢ o
= Completion June 1, 2026 oo .‘04 e i
o Estimated Cost- n
- Design $474,682 DT . Final Design & [—— Finsl Design PO lssued
= Construction $6,950,000 Townfevew & TOPRE. 4 | Final Design Compiete

o Funding Source-
= Debt $2,274,682
» Federal $4,500,000
= Water and Sewer Fund $650,000
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S-003 Digester No. 2

» Project Timeframe and Budget:
o Preliminary Design-
» Started March 17, 2023
= Completion December 6, 2023
o Final Design-
= Start December 6, 2023
= Completion December 2024
o Estimated Construction Phase-
= Start July 1, 2025
= Completion TBD
o Estimated Cost-
= Design $642,433
= Construction $6,063,750
o Funding Source-
= Water and Sewer Fund $642,433
» Debit $6,063,750

5-003 Digester No. 2

Kickoff Meeting, Technical Memo Review Technical Construction Begins,
3/17/2023 Submission, Memo, 10/30/2023 7/1/202%
6/30/2023 Final Design
Complete, 12/5/2024
12/%/2022 3/3S/202% 0/23/2023 10/1/2023 1/S/I024 &/10/2028 7/27/2008 1V/af2028 INNT/T0XS S[23[2025 87312008

Kicko#f Meeting €  30% Design Review 9

Draft Technical - S O e
S Submusenn
Rowew Technical )
Momao ! - | Final Design

Firsal Techeical Memo 48 Bid & Award &

0% Design Submission 48 Construction Begins &
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U-23-018 GST Upgrades

» Project Timeframe and Budget:
o Project Awarded-
= November 15, 2022
o Pre-Construction Meeting-
= December 8, 2022
o 3-Week Notice-
= Start July 19, 2023
o Construction Phase-
= Start August 9, 2023

= Completion November 6, 2023

o Estimated Cost-
= Construction $546,844
o Funding Source-

= Water and Sewer Fund $600,000

Project Awarded,
11/15/2022

U-23-018 GST Upgrades Construction
Completed,

Drain GST, 7/19/2023 10/24/2023

JA/I023 3152023 3 2 23 31272023 10/1/2003 112/ 2G23  L/9/2024
Materisd Source
Submittal
& luwt‘ﬁc view Shop pe Town Ruview Material
Drawings Subimittad
< ] Maturial Luad Tiene
1 Week Notice 4RI
" hase &
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W-001 WTP Clearwell Project

» Project Timeframe and Budget:
o Preliminary Design-
= Started October 28, 2022
= Completion May 11, 2023

. . W-001 WTP (I il Proj
o Final Design- g

= Start May 11, 2023 R Aoy P
= Completion March 1, 2024 ; ! ! Construction Begin
o Project Award- I v ————— e —
- TBD B "
o Construction Phase- D VST
= Start TBD PO tesd 488 Final Dovign aview 48
= Completion TBD kol Woeting $ tia . A
o Estimated Cost- e Design @ i P T

= Design $595,000
= Construction $6,609,000
o Funding Source-
= Water and Sewer Fund
$1,429,000
= Debit $5,775,000
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W-002 Filter Control Valves

» Project Timeframe and Budget:
o Technical Design-
= Started November 17, 2022
= Completion February 9, 2023
o Final Design-
» Start January 26, 2023
= Completion May 26, 2023
o Project Award-
= September 17, 2023
o Construction Phase-
= Start September 17, 2023 (40-to-
52-week lead time for valves)
= Completion December 31, 2024
o Estimated Cost-
= Design $97,763
= Construction $1,000,000
o Funding Source-
= Debt $750,000
= Water and Sewer Fund $250,000

W-002 Filter Control Valves

Mark Utilities, Technical Design Final Design

11/28/2022 Complete, 2/9/2023 Complete, $/26/2023
10030/2022 12/8/2002 1/2a/2023 W15/2023 5/aj2023
Proposat Submitted @
Progosal Reviewea 4l 75% Design @
PO lysood 4
€ Town Review 75% Desgn
Mark Utiites @
Design Tochnial Memo @ =} 100% Devign 40
Torwn Review Moo S Town Ruview 100% o

Design
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W-003 Cast Iron Waterline Program

»  Project Timeframe and Budget:
o Lancaster Design-
= Start April 28, 2023
= Complete January 2024
o Lancaster Construction Phase |
= Start April 2024
= Complete April 2024
o Hunton Street Design-
= Start July 2023
= Complete March 2024
o Lancaster Construction Phase Il
= Start July 2024
= Complete July 2025
o Hunton Construction
= Start July 2025
= Complete July 2026
o Estimated Cost-
= Design $348,242
= Construction $2,522,403
o Funding Source-
= Water and Sewer Fund $2,870,645

W-003 Cast Iron Waterline Program

Lancaster Dr.

Construction
Complete,

Lancaster Design,

Bear Wallow Design
A/28/2023 Hunton St. Design,

HuntonSt. gy ¢ 2/1/2027

o 2s1028 L, CorTuCHON Marr De. Constructi
4 Complete, 7/25/2026 ary De. Construction
Mty DEVE DSsgn; f " Complete, 7/25/2027
7/1/202% <
Aug22 MarEl  Oa23  Apr24  Now24d May25 Dec2S  uedd  n27  Asg?? Teb 22 Sep 28
Lancaster Or, P 0
- ¢ e Comstruction
Lancaster Or. Design Ph, | Lancaster O Ph | o o ""”' Drive
&Pl Comtruction Construction
Maer Deive Design Bear Wallow
Design Ph |
" L n 9 < 4 f.Nl

Construc tion
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W-004 Waterline Replacement Rappahannock

» Project Timeframe and Budget:
o Design-
» Start December 5, 2022
= Complete May 13, 2023
o Project Bid & Award-
= July 31, 2023
o Construction Phase-
= Start July 31, 2023 (40-to-52-
week lead time for materials)
= Completion August 24, 2024
o Estimated Cost-
= Design $40,000
= Construction $560,000
o Funding Source-
= Water and Sewer Fund $600,000

W-004 Waterline Replacement Rappahannock

8id & Award,

Final Design, 7/31/2023
s/13/2023 ¢

Construction Ends,

PO issued, 11/9/2022 8/24/2024

oz
xxxxx vy 4 ¢ [T,
rvey fise Map @) < - Sd&A

Mam @ < Mat Lead ¥

0% Plans. 48 A Con tioe 4

Town Review <!
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W-006 Broadview Waterline Betterment

» Project Timeframe and Budget:
o Waterline Design-
= Start August 24, 2020
= Completion April 3, 2023
o VDOT Pre-Advisement-
= Meeting March 8, 2023
o Construction Phase-
= Start January 22, 2024
= Completion June 30, 2024
o Estimated Cost-
= Design $54,454
= Construction $872,812
o Funding Source-
= Water and Sewer Fund $872,812

W-006 Broadview Waterline Betterment

y 1¥8 Award, Receive Waterline
5;','2“'/’;:;:' 3/24/2023  Matl, 3/1/2024
¥ Notice to Construction
: | Proceed, Complete,
L 1f2212028 ¥ 6/30/2024
12/1/2019 6182000  1A/2021 77232020 20871022 8/2773002 1572023 WON1/2023 4182004  11/4/2024
Receive
Bettetiment Ovsign 4 y 4 < Waterfine
Matl
Betterment Pan Roview I o VDOT Bid & Award
IF8 (WatorSne Maty) & e Notice 10 Proceed
I¥8 Award & {'L"I“:"::';‘ e

Plan Revision 48
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U-23-008 Water Fill Station

» Project Timeframe and Budget:
o Award-
= August 10, 2022
o Submittals-
= Start August 10, 2022
= Completion September 1, 2022
o Construction Phase-
= Start September 1, 2022
=  Substantial Completion March 27,
2023
= Projected Completion April 1,
2023
o Estimated Cost-
= Construction $407,950
= Under Budget $52,000
o Funding Source-
= Water and Sewer Fund $407,950

U-23-008 Water Fill Station

Startup,

End Construction, 5/13/2023

Award, 8/10/2022 4/1/2023
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U-23-010 Stormwater Garrett Street Pond Retrofit

» Project Timeframe and Budget:
o Project Award-
= July 18, 2022

o PO Issued-
- August 16, 2022 U-23-010 Stormwater Garrett Street Pond Retrofi::m‘mdio“
o Notice to Proceed- i N pobpuoeny
= November 18, 2022 ' ' ?
o Construction Phase- - i :
= Start January 10, 2023 N et oornt NS TR SOVRD RN R BT
= Substantial Completion April 5, o ed B
2023 (6-weeks ahead of Notice to Proceed @
schedule) Submittsls @
» Projected Completion May 19, constinition @8

2023
o Estimated Cost-
= Construction $132,655
= Under Budget $122,452
o Funding Source-
=  Stormwater Fund $20,490
= Federal $129,610

WARRENTON
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SM-002 Stream Restoration

» Project Timeframe and Budget:
o Design-
= Start January 25, 2023
= Complete January 20, 2024
o Construction Phase-
= Start January 20, 2024
= Completion July 15, 2024
o Monitoring Phase-
= Start September 1, 2024
= Completion September 1, 2029
o Estimated Cost-
= Design $424,684
= Construction $1,421,684
= Other $ 135,820
o Funding Source-
= Stormwater Fund $991,094
= Federal $991,094

SM-002 Stream Restoration

30% Plans, Final Plans,
5/8/2023 1/20/2024 Construction
Phase | PO Issued, 65% Plans, Completed,
1/28/2023 | 9/10/2023 ' 7/18/2024
12/, 2 2 1 18/2024 7 1 4 2 2
Phase | * e e |
PO tssund nal Plaes @ Fhase IV PO Issued @
3% P @ \ < ! Construction
65% Mans @ Phase IV PO kisusd @
Phase Ul PO ssed & As-built Survoy @
study & Fermits @ Rep g 4% m "%
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TIMBER FENCE TRAIL SEGMENT 2

»  Project Timeframe and Budget:
o VDOT IFB & CEI Review-
= Started January 10, 2023
= Completion June 30, 2023
o CEIRFP
» RFP Opened for Proposals April 17,
2023
= Award CEIl RFP June 30, 2023
o Construction Bid & Award-
=  Start July 1, 2023
= Completion September 30, 2023
o Construction Phase-
= Start October 15, 2023
= Completion April 1, 2024
o Estimated Cost-
= Design $65,500
= Construction $443,390
o Funding Source-
» Federal $50,889
=  Grant-Commonwealth $407,112
= Other $50,889

Timber Fence Trail Segment 2

VDOT Review Construction
Design Phase, Complete, Complete,
7/21/2022 7/1/2023 4/1/2024
S/19/2022 8/27/2022 12/5/2022 3/15/2023  6/23/2023 10/1/2023  1/9/2024  4/18/2024  7/27/202A
PO lssuod @
Design Phase @ "

VDOT Review @
Bid & Award 4

Construction 4
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TC-001 Broadview Safety Improvement Project

» Project Timeframe and Budget:
o Roadway Design-
= Started October 1, 2017
= Completion January 20, 2021
o VDOT Pre-Advisement-
= Meeting March 8, 2023
o Construction Phase-
= Start January 22, 2024
= Completion May 5, 2026
o Estimated Cost-
= Land Acquisition $2,032,481
= Construction $6,692,224
o Funding Source-
= General Fund $1,488,000
= Water and Sewer Fund $872,812
= State $6,363,893

TC-001 Broadview Safety Improvement Project
PAC Meeting, Notice to Proceed,

'::‘/’;7;3"' 3/8/2023 1/22/2024 Construction
Final Plan * ¢ Complete,
. Submission, ¢ 5/5/2026
7/3/2023 S 4 4
SN0/ 2000 o A/ s /1R 000 l:l‘/rll‘,' A V15200 nnonm 120972005 1;'.'|“"|;).
Roadway Design @ ¥ L "‘L:)LEi“’i &
Right of Way 4 < Naticw to Proceed
PAC Masting & < c "“':"’;l'
i

Final Plan Submission &

WARRENTON|
16 oy



CIP Quarterly Report

 Questions?
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