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EXECUTIVE SUMMARY 

The Community Development function consists of three (3) departments, Development Services, Planning, 

and Visitor’s Center. These three (3) budgets capture the cost to operate each department as well as the cost 

of ten (10) full-time and two (2) part-time staff. The Community Development section of the budget also 

includes the operating costs of the Planning Commission, Board of Zoning Appeals, and the Architectural 

Review Board. 

 

BACKGROUND 

The below tables and charts provide a financial summary of the Community Development function. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Council Meeting Date: November 12, 2024 

Agenda Title: Community Development Financial Overview 

Requested Action: For information only 

Department / Agency Lead: Finance Department 

Staff Lead: Brooke Campbell, Budget Manager 
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In FY 2023, revenue increased 5.8% or $12,109 over FY 2022. 

FY 2024 revenue increased 16% or $34,201 over FY 2023. 

In FY 2024, the total projected revenue for Permits & Fees 

was $288,064. FY 2024 actual revenue totaled $254,188. The 

FY 2025 projected revenue for Permits & Fees is $185,132. 
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In FY 2023, expenses increased 22% or $94,400 over FY 

2022. FY 2024 expenses increased 36% or $183,738 over FY 

2023. 

In FY 2024, the total adopted budget for the Development 

Services department was $745,720. FY 2024 expenses totaled 

$699,954. The FY 2025 adopted budget for the department is 

$741,044. 
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In FY 2023, expenses decreased 6.4%, a reduction of $26,164 

compared to FY 2022. FY 2024 expenses increased 14% or 

$52,478 over FY 2023. 
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In FY 2024, the total adopted budget for the Planning 

department was $507,681. FY 2024 expenses totaled 

$435,239. The FY 2025 adopted budget for the department is 

$484,946. 
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Please note that Community Development receives an annual contribution in the amount of $42,600 from 

Fauquier County for the operation of the Visitor’s Center.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

STAFF RECOMMENDATION 

 

ATTACHMENTS 

 

None. 
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In FY 2023, expenses decreased 19%, a reduction of $4,170 

compared to FY 2022. FY 2024 expenses increased 51% or 

$9,265 over FY 2023. 

In FY 2024, the total adopted budget for the Visitor’s Center 

was $75,076. FY 2024 expenses totaled $27,485. The FY 2025 

adopted budget for the department is $73,319. 


