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DEPARTMENT OF FINANCE AND PROCUREMENT

Town Council Regular Meeting
October 8th, 2024




FINANCE AND PROCUREMENT

* Budgeting and long-term financial planning

 Revenue Management
» Tax, fee, and utility billing and collection
* Treasury management and investment of town funds

* Debt issuance and management

» Accounting and financial reporting
* Accounts payable

 Payroll

* Procurement



ANNUAL BUDGET

 Town Manager’s proposed budget
delivered to Council by April 15t

* FY 2026 Budget Kickoff meeting
held in September

* Departments meet quarterly with
the Budget Manager to review
budget to actual spending

« Adopted Budget is available on
our website

* Working on a Budget in Brief
document to provide highlights of
FY25 budget
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PROPOSED
BUDGET

April 1st
Proposed Budget
is delivered to
the Town
Council.

BUDGET
'I KICKOFF

October

Departments
begin the process
of developing

their budgets.

BUDGET
ADOPTED
June

Budget must be
adopted by June 30.

TOWN
MANAGER

2 REVIEW
January - March

Town Manager meets
with department
directors and reviews
their budgets.

TOWN
COUNCIL

4 REVIEW

April - May
Council reviews the Proposed
Budget. A public hearing is
typically held at the May Town
Council meeting.




CAPITAL PLANNING

 Six-year Capital Improvement Plan
(CIP) and Capital Asset Replacement
Plan (CARP) updated annually

» Schedule of projects, major repairs,
and replacements of capital assets
and infrastructure

e Assists our financial advisors to
develop long-term plans of finance
and recommended rates
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TOWN OF WARRENTON, VIRGINIA

Adopted Capital Improvement Plan
2025-2030




BUDGET AWARD

* Received the Government Finance
Officers Association Distinguished
Budget Presentation Award for our
Fiscal Year 2024 Budget

* Nationally recognized award
program that assesses how well an
entity’s budget serves as:

* Apolicy document

« Afinancial plan

* Anoperations guide

A communications device
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

Town of Warrenton
Virginia

For the Fiscal Year Beginning

July 01, 2023

WP-W

Executive Director




COMPREHENSIVE FISCAL POLICIES

 Originally adopted by Council in September
2021

* Created to ensure compliance with applicable ST
laws and regulations to safeguard and properly —=apbme

account for public funds and other assets. WAmTON
 Available on our website
o o5 o 5 COMPREHENSIVE
* Reviewed on an annual basis in conjunction FISCAL POLICIES
with the budget process

* New policies added this year:
» Capital Improvement Plan Policy
* Grant Application and Acceptance Policy
» Tap Privilege Fee Assessment Policy




CITIZEN AND STAFF ENGAGEMENT

CITIZEN ENGAGEMENT - Town Talks

* Budget game - how would you
allocate the Town budget?

STAFF ENGAGEMENT- Finance 101

How the Town'’s funds are structured
Understanding the budget process
How to procure goods and services
How to pay bills
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REVENUE MANAGEMENT
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MARCH JUNE 15 JUNE 30 DECEMBER 15
Business License 1st Half Real Estate Tax Business License 2nd Half Real Estate Tax
Renewal filing due Stormwater Fee due Tax due Stormwater Fee, Personal

Property Tax due

>>>>>> Due Monthly: Meals Tax, Lodging Tax, Utility Bills >>>>>>
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REVENUE MANAGEMENT

Council adopted an ordinance in 2022 to allow the Town to use
third-party collection agencies

« Cansend any type of delinquent account

* Feeis paid by the account holder, not the town

* Currently sending real estate and miscellaneous accounts

« Agency has collected over 50% of the real estate balance that we have sent to
them

* Will be sending personal property, meals tax, etc.
* Note: taxpayers are sent multiple notices prior to going to collections



PROCUREMENT

* Ensure that goods and services are procured in accordance with
the Virginia Public Procurement Act and any other relevant
guidance

* In process of implementing Purchasing Cards pilot program

» Offers more efficient avenue for purchasing and paying for goods and
services

* Must be monitored to ensure compliance with policies and VPPA

 We are participating in the Commonwealth of Virginia's program

» Rebate percentage is based on statewide purchasing levels, thereby offering a
higher return



FINANCIAL REPORTING

Annual External Audit

* Required by Virginia Code for towns with population greater than 3,500

* Virginia Auditor of Public Accounts provides guidelines to auditors and
reviews their work

» Single audit required when federal funds exceed $750,000
 Starts each year in May/June and runs through November
 Unmodified opinion

* Financial statements present fairly, in all material respects, the financial position in
accordance with generally accepted accounting principles



FINANCIAL REPORTING

Annual Comprehensive Financial Report
(ACFR)

* Reports the actual results for the fiscal

year
« Must be filed with Virginia Auditor of ANNUAL COMPREHENSIVE FINANCIAL REPORT
PU bl iC ACCOU nts YEAR ENDED JUNE 30, 2023

« Auditors must present results of audit and
financial highlights to Council at the
December Council meeting  Prepared by:

The Finance Department of the
Town of Warrenton, Virginia




POPULAR ANNUAL FINANCIAL REPORT

WARRENTON AT A GLANCE

The Town of Warrenton has a Council-Manager form of government with a Mayor and
six-member Town Council. The Council appoints the Town Manager, Town Attorney, and

o v o —

the Town Clerk.

The Town Council adopts all ordinances and resolutions. The Council also sets he tax rate

and adopts the budget.

The Town provides a full range of services to its residents including police protection,
maintenance of streets, refuse and recycling collectior ater and sewer services,

community development, and parks, recreation, activities.
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610

TONS OF RECYCLING
COLLECTED

TOP TEN EMPLOYERS

Fauquier County School Board * Home Depot

Y

County of Fauquier « Blue Ridge Orthopedic

Fauquier Health System * Appleton Campbell
Wal-Mart * Country Chevrolet
Town of Warrenton Harris Teeter




POPULAR ANNUAL FINANCIAL REPORT

WHERE THE MONEY COMES FROM

est revenue sources for the Town's General Fund are als Taxe:
1l Revenues ¥ axes, and Business License Taxes. Meals
targest individual source of revenue for the General Fund
% of revenue in FY23, due in large part to an increase in the rate

General Property Taxes, which includes real estate tax and personal property tax
unt for 9% on General Fund revenue

The table below shows General Fund revenues by source for the last three fiscal yea
This data is derived from E t 5 of the ACFR

WHERE THE MONEY GOES

ans
ks to ensure that current
the budget each year

was public works, followed by public
ty. Overall, expenditures ha \ compared to FY22 and 22.45
compared to FY21, It Is important to note t in FY21, the Town was still operating n a
due to the impact of Covid-19. Additionally, inflation has impacted
all functional areas over the past year. The FY23 expenditures also include coronavirus
relief expenses funded by federal revenue
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FUND BALANCE

The General Fund is the main operating fund for the Town. Primary revenue sour
taxes and intergovernmental revenues. Functions such as public safety. public works,

parks and recreation, and community d

ent are reported in the General Fund. The

annual fund balance is the excess of what the Town owns {assets) over what the Town
owes (liabdith at the end of the { year,

Fund balance is broken Into five major ca

- amounts that are not in cash form or cannot be spent

amounts
| = amounts

at are restricted for a certain purpose
hat Council sets aside by resolution

amounts set aside to be used for specific purposes

Unassigned - funds av

ilable for other purp

The Town Council has adopted a policy to maintain a minimum unassigned fund balance

equal to 50% of current annual operating expenditures. The chart below shows the

classification of fund balance as of June 30th for the last five fiscal years based on year-
al reports, The brown line with percentages demonstrates how the Town has

omplied

h the adopted fund balance policy




FINANCIAL REPORT
AWARD

* Award program established in 1945

» Recognizes those local governments
that prepare financial reports that
evidence the spirit of

* transparency
 full disclosure

 The Town has been awarded this
certificate for the last 30 years.
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Government Finance Officers Association

Certificate of
Achievement
for Excellence
in Financial
Reporting

Presented to

Town of Warrenton
Virginia
For its Annual Comprehensive
Financial Report

For the Fiscal Year Ended

June 30, 2023

Executive Director

ICEQ




Questions?




