
DEPARTMENT OF FINANCE AND PROCUREMENT

Town Council Regular Meeting
October 8th, 2024



FINANCE AND PROCUREMENT

• Budgeting and long-term financial planning 

• Revenue Management
• Tax, fee,  and utility billing and collection

• Treasury management and investment of town funds

• Debt issuance and management

• Accounting and financial reporting

• Accounts payable

• Payroll

• Procurement
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ANNUAL BUDGET

• Town Manager’s proposed budget 
delivered to Council by April 1st

• FY 2026 Budget Kickoff meeting 
held in September

• Departments meet quarterly with 
the Budget Manager to review 
budget to actual spending

• Adopted Budget is available on 
our website
• Working on a Budget in Brief 

document to provide highlights of 
FY25 budget 
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CAPITAL PLANNING

• Six-year Capital Improvement Plan 
(CIP) and Capital Asset Replacement 
Plan (CARP) updated annually

• Schedule of projects, major repairs, 
and replacements of capital assets 
and infrastructure

• Assists our financial advisors to 
develop long-term plans of finance 
and recommended rates
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BUDGET AWARD

• Received the Government Finance 
Officers Association Distinguished 
Budget Presentation Award for our 
Fiscal Year 2024 Budget

• Nationally recognized award 
program that assesses how well an 
entity’s budget serves as:
• A policy document
• A financial plan
• An operations guide
• A communications device
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COMPREHENSIVE FISCAL POLICIES

• Originally adopted by Council in September 
2021
• Created to ensure compliance with applicable 

laws and regulations to safeguard and properly 
account for public funds and other assets.

• Available on our website

• Reviewed on an annual basis in conjunction 
with the budget process

• New policies added this year:
• Capital Improvement Plan Policy
• Grant Application and Acceptance Policy
• Tap Privilege Fee Assessment Policy
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CITIZEN AND STAFF ENGAGEMENT
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CITIZEN ENGAGEMENT - Town Talks
• Budget game – how would you 

allocate the Town budget?

STAFF ENGAGEMENT- Finance 101
• How the Town’s funds are structured
• Understanding the budget process
• How to procure goods and services
• How to pay bills



REVENUE MANAGEMENT
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REVENUE MANAGEMENT

Council adopted an ordinance in 2022 to allow the Town to use 
third-party collection agencies

• Can send any type of delinquent account

• Fee is paid by the account holder, not the town

• Currently sending real estate and miscellaneous accounts
• Agency has collected over 50% of the real estate balance that we have sent to 

them

• Will be sending personal property, meals tax, etc.

• Note: taxpayers are sent multiple notices prior to going to collections
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PROCUREMENT

• Ensure that goods and services are procured in accordance with 
the Virginia Public Procurement Act and any other relevant 
guidance

• In process of implementing Purchasing Cards pilot program
• Offers more efficient avenue for purchasing and paying for goods and 

services

• Must be monitored to ensure compliance with policies and VPPA

• We are participating in the Commonwealth of Virginia’s program
• Rebate percentage is based on statewide purchasing levels, thereby offering a 

higher return
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FINANCIAL REPORTING

Annual External Audit

• Required by Virginia Code for towns with population greater than 3,500

• Virginia Auditor of Public Accounts provides guidelines to auditors and 
reviews their work

• Single audit required when federal funds exceed $750,000

• Starts each year in May/June and runs through November

• Unmodified opinion

• Financial statements present fairly, in all material respects, the financial position  in 
accordance with generally accepted accounting principles
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FINANCIAL REPORTING

Annual Comprehensive Financial Report 
(ACFR)

• Reports the actual results for the fiscal 
year

• Must be filed with Virginia Auditor of 
Public Accounts

• Auditors must present results of audit and 
financial highlights to Council at the 
December Council meeting
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POPULAR ANNUAL FINANCIAL REPORT
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POPULAR ANNUAL FINANCIAL REPORT



FINANCIAL REPORT
AWARD

• Award program established in 1945

• Recognizes those local governments 
that prepare financial reports that 
evidence the spirit of 

• transparency

• full disclosure

• The Town has been awarded this 
certificate for the last 30 years.
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Questions?


